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Children thrive in families, and families thrive in community. The CarePortal platform mobilizes a
network of caring people to help connect vulnerable families back to their local community.

Guiding Principles for Partnership

Community Circles of Care | CarePortal is guided by a model we call the
Chureh Circles of Care. The child is always at the center of our

efforts. We believe what is best for every child is a loving
family wrapped around by a local church. For this reason, we

focus on building the capacity of local churches so they may

provide effective care for children and families in crisis. We
also establish on-ramps for businesses, individuals, and
people who care (included in the outer Community circle).
The local church connects directly with the child or family in
need.

family

Collaboration is critical | No single organization can do this work alone. It takes a fierce
commitment to collaboration to make a long-term impact.

CarePortal serves any child in crisis | Jesus cast the widest net of love, tearing down cultural
biases and promoting radical, personal generosity and concern for those in need. With that
example, CarePortal brings together diverse constituents - government agencies, churches,
businesses, schools, and other ministries - to support children and families in crisis regardless of
race, religion, gender, age, sexual orientation, socio-economic status, nationality, political
leanings, etc. If we find any of our partners are discriminating against the children and families
they should unconditionally serve, they will be removed from the network.

We are ecumenically minded | CarePortal promotes unity in and among the Church and seeks to
build a network across denominational, ethnic, and socio-economic lines. While we are open to
the support of other faith-based organizations, CarePortal exists to help Bible-believing Christian
churches care for vulnerable children and families in their own communities. CarePortal was
developed as a ministry tool to help accomplish the mission of meeting needs, making personal
connections, and establishing meaningful relationships within and beyond the community of
Christ-following believers.

Child-Centered Requesting Partners using CarePortal must:

e Serve children and/or families in crisis

e Highly value community engagement using one or more of the Tiers described below (The
Grid)

e Desire to collaborate with local ministry partners that oversee and manage CarePortal user
networks (Implementing Partners)
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The Grid

Tier 1 - Physical Requests represent physical items or services that local churches could provide
to a family. These requests would not require a background check by a child-serving agency but
may require the family needing assistance to sign a release of information.

Tier 2 - Relational Requests represent more relational needs of a family, provided by a church
responder that first needs to complete an approval process by a child-serving agency.

Tier 3 - Familial Requests address the familial needs of a child or family and require responders
to complete further training and licensing.

Prevention Foster Care Adoption = Transition

TIER1
Physical

TIER 2

Relational

TIER 3
Family

Value of Partnership

Requesting agency workers identify needs of local children and families, then go to
CarePortal.org or the CarePortal app to submit a request for help. Each request is thoroughly
vetted and approved before it is immediately sent to local churches.

One of the following purpose statements must be assigned to each request.

e Help Make a Foster Care Placement Attendance

e Help Make a Kinship Placement Help Remove an Educational Barrier

e Help Make an Adoptive Placement for a Child

e Help Preserve a Foster Care Help Improve a Child’s
Placement Safety/Wellbeing

e Help Preserve a Kinship Placement Help Support a Youth Aging Out

e Help Preserve an Adoptive Placement Help Improve a Child’s Well-Being

e Help Prevent a Child from Entering Help Reintegrate a Survivor of Human
Foster Care Trafficking

e Help Reunify a Bio Family Support an Expecting Mom and Her

e Help Strengthen a Bio Family Unborn Baby

e Stabilize Housing Insecurity Prayer Request

e Help Improve a Child’s School
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With CarePortal, your agency will be able to select one of the following Requesting Options to
efficiently identify and approve requests in the way that best fits with your operational protocols:

e Option 1: Worker > Supervisor AND Agency Rep
o Worker submits a request (online or via mobile app)
“Supervisor email address” required to be completed in Request Form
Review email sent to supervisor email AND Agency Rep
Supervisor OR Agency Rep can click the link to edit, approve, or decline request
Request sent to churches and confirmation email sent to Worker, Supervisor, and
Agency Rep
o Responses sent to Worker

o 0O O O

e Option 2: Worker > Agency Rep
o Worker submits a request (online or via mobile app)
o Review email sent to the Agency Rep for that agency and county
o Agency Rep clicks the link to edit, approve, or decline request
o Request is sent to churches and confirmation email sent to Worker and Agency Rep
o Responses sent to Worker
e Option 3: Agency Rep
o Request information collected from worker by Agency Rep
o Agency Rep submits a request with login access
o Request is sent to churches and confirmation email is sent to Agency Rep
o Responses sent to Agency Rep

Targets for Success (in each county)

e 75-85% of Agency requests met by churches and community partners
e Stronger connection to the community for families, churches, and agency workers
e Economic Impact of requests significantly exceeds annual agency investment

Requesting Agencies Commit To:

e “Protect the Trust”, which is established by where requests come from and how they are
vetted.
o All Agency Workers selected to access and submit requests into CarePortal must be
Authorized in the following ways:
m Qualified, through education and/or experience, to discern needs and serve
children and families in crisis with first-hand knowledge of the stated needs
(never entering a request on another’s behalf);
m Approved by the leadership of the Requesting Agency to include verification
of all qualifications for the safe and trustworthy connection to children and
families;
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m Trained in all required Requesting Agency Training and ready to accept
accountability to ensure that each request is promptly closed once it has
been met as defined by the training received from the Requesting Agency
and local network leaders

o All requests entered by Agency Workers and/ Reps must be Appropriate, as defined
by:

m Specific to the wellbeing or case plan goals for the children and families
involved, and will not contain a petition for ongoing financial support;

m Accurate by including a description without confidential information, and
individually-added needs with realistically assigned values;

m Conflict-free, meaning the need is not related to a need of the Agency
Worker entering the request, a member of their family, and they have no
personal financial interest in the request

e Designate appropriate staff (Agency Admin + Representative) to oversee use and training
of workers, and collaborate with local CarePortal network leaders

e Provide any publicly available data that may assist in educating and recruiting churches

e Establish a policy for communication by workers to clients regarding confidentiality before
releasing family information to the church member willing to help (if applicable)

e Make appropriate requests through CarePortal at the frequency agreed upon in each
county

e Monitor and engage responses in a timely manner

e Collaborate with local Implementing Partner by attending Active Community gatherings
and training events as needed/requested

e Follow the payment schedule agreed to with the local Area Director

e Specific to Tiers 2 & 3:
o Implement background checks and other processes/training necessary to clear
volunteers to help once they've responded
o Participate in training church volunteers similar to training other agency volunteers

CarePortal Commits To:

As a platform, CarePortal is used by various implementing partners that provide local support to
agencies, churches, and community partners. Through this partnership, CarePortal provides:

e Access
o CarePortal website, mobile app, and other technology in support of the platform
o Unlimited user access to submit an agreed upon number of requests
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o Connection of agency partners to churches and their members, on a volunteer
basis, to serve children and families in need of assistance
e Training
o Support to the Requesting Agency by providing live platform training to staff
o Online resources and in-person experiential training opportunities
o Convening of local Active Community gathering for agency staff participation

e Support
o Systematic reporting and metrics to track impact and cost avoidance
o Opportunities for Requesting Agency leadership to collaborate and communicate
with local and state CarePortal leadership
o Technical support team

Financial Agreement

This document describes the agreement between CarePortal and its Requesting Agency Partners
for the non-exclusive use of the CarePortal platform. Formal evaluation will take place each year
by Agency Leadership, the CarePortal Area Director and Implementing Partner leadership to
jointly assess progress. If any party feels this is no longer an effective approach, the agreement
can end with 30 days written notice by either CarePortal or the Requesting Agency. Any fees paid
by the Agency Partner beyond the end date will be refunded to the Agency.

Cost | Cost varies based on Agency type because of expected use, support requirements, and
value.
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TERMS OF SERVICE BY SECTION
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ACCESS AND USE AGREEMENT

Welcome to CarePortal, a proprietary Software as a Service (“SaaS") technology platform
owned and operated by The Global Orphan Project, Inc. ("GO Project”) and CarePortal,
LLC, respectively. In these Terms of Service (“Terms”), GO Project and CarePortal are
together referred to as “CarePortal” or “We.”

POOZErxAc~IEMIMUO®>

Please read these Terms carefully. This is a binding agreement on you, personally, and on
any organization, agency, or entity that you represent (collectively “You” / “Your”) in
accessing and using CarePortal. CarePortal has multiple websites and integrated platforms
that link to these Terms and that form, as a whole, the CarePortal SaaS platform. In these
Terms, the word “Sites” refers to each of the CarePortal related websites and the services
offered on those Sites. These Terms govern your use of the Sites, and you agree to the
Terms and to our Privacy Policy simply by using or logging into the Sites.

We are granting You access to and use of CarePortal, including the CarePortal related
Sites, pursuant to these Terms.



CarePortal

A. CarePortal - Access to and Use of SaaS Platform - Not a
Direct Service Provider

There are multiple categories of CarePortal users, as follows:

1.

Requesting Agencies: These are social services agencies or organizations,
whether public or private, providing social services to children and families in crisis,
or to vulnerable populations. They are uncovering and vetting needs of vulnerable
children and adults. In a CarePortal approved Requesting Agency, there are various
types of CarePortal users, including agency administrators, agency representatives,
and agency workers, who are involved in entering needs into CarePortal and
monitoring those needs through closure within CarePortal.

Local Churches: These are local churches that enroll in CarePortal to say “yes” that
they are willing to see and help meet needs entered by Requesting Agencies into
CarePortal. There are various types of CarePortal users within enrolled local
churches, including pastors, priests, point people, administrators, family advocates,
church responders, and Care Communities.

Community Responders: These are individuals, businesses, organizations, and
other groups who are saying “yes” to see and help fund and otherwise meet needs
entered by Requesting Agencies into CarePortal. This category of users includes
Community Champions and individual Community Responders.

Content Partners: These are individual and/or organizational partners who create
training and other content that is distributed through the CarePortal platform.
Implementing Partners: These are individuals and/or organizations, often other
nonprofit organizations, who are granted permission to locally implement CarePortal
in their communities.

The above categories of users, and any others that may be added, are collectively referred
to as “Care Stakeholders.” You are a Care Stakeholder in one or more user categories.

CarePortal is a SaaS technology platform that connects willing Care Stakeholders, so
that approved Requesting Agencies can enter vetted needs of children and families in crisis,
Local Churches and Community Responders can see and have the opportunity, but not the
obligation, to say “yes” to help meet the needs entered, and the Care Stakeholders are
digitally connected to meet such needs for the benefit of children and families. As a SaaS
technology platform, CarePortal automates and facilitates care connections and the
distribution of content through the platform, as well as providing various reporting and
analytics services. Through these Terms, You are being granted access to and use of
CarePortal.
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You acknowledge and understand that CarePortal is not a direct service provider to the
children and families whose needs are entered into CarePortal, and You are not expecting
or contracting for such direct services from CarePortal through these Terms.

B. Care Stakeholder Trust Commitments

All Care Stakeholders, including You, who access and use CarePortal, whether on an
individual basis or on behalf of an agency or organization, commit to do so with a good faith
desire to serve children and families in crisis, and never to exploit, abuse, or otherwise harm
children and families, or other Care Stakeholders, in any way. Each and every Care
Stakeholder using CarePortal to make care connections takes responsibility for
his/her/its own actions and/or inactions, and commits to never intentionally or negligently
hurt children and families or other Care Stakeholders. It is upon this core trust that these
Terms are established, and that access and use of CarePortal is authorized.

C. Your Accounts

You may be required to create an account and specify a password in order to use certain
services or features on the Sites. To create an account, You must be at least 18 years old
and You must provide truthful and accurate information about Yourself. You agree that You
have not and will not impersonate anyone else when You create Your account. If Your
information changes at any time, please update Your account to reflect those changes. In
some cases, an account may be assigned to You by an administrator, such as Your
employer, organization, church, or agency. If You are using or logging into an account
assigned to You by an administrator, additional terms may apply to Your use of the Sites.
Moreover, Your administrator may be able to access or disable Your account without our
involvement. You may not share Your account with anyone else. Please keep Your
password confidential, and try not to use it on other websites. If You believe that Your
account has been compromised at any time, please notify Your system administrator.

D. Donations

CarePortal is a platform owned and operated by The Global Orphan Project, Inc., a faith-based
501(c)(3) organization and all donations are tax deductible to the fullest extent allowed by law.

You may view a copy of our annual financial statements and federal tax returns through links on
our Financial Accountability page.

We cannot offer refunds on donations. Donations made to fund requests on the platform may be
subject to processing and service fees. Donations made to the CarePortal platform are
unrestricted and can be used in any way that we see fit, including supporting the technology and
implementation of the CarePortal platform as it expands to help meet critical needs.
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If you have a CarePortal Fund, donations reflected in your CarePortal Fund are not restricted
and can be used at our discretion. If there is no activity in your CarePortal Fund for a period of
180 calendar days, CarePortal will utilize funding reflected in your CarePortal Fund for the
purpose of serving the critical needs of vulnerable children and families, and reserves the right
to deactivate your CarePortal Fund.

If you have a CarePortal Card, donations reflected on your CarePortal Card are not restricted
and can be used at our discretion. If there is no activity on your CarePortal Card for a period of
180 calendar days, CarePortal will utilize funding reflected on your CarePortal Card for the
purpose of serving the critical needs of vulnerable children and families, and reserves the right
to deactivate your CarePortal Card.

E. Partner Affiliation

Please note that if You enroll in CarePortal and opt-in to share Your information with the
partner site You came through, You acknowledge and agree that Your participation creates
no expectation of privacy. You acknowledge that any Content (as defined in Section F,
below) that You communicate may be seen and used by others.

F. Modifications and Termination

Because we are a SaaS technology platform and the development and improvement of
technology is continuous, We reserve the right to modify our Sites at any time, with or
without notice to You, and commit to not do so in any manner violative of law. While we
strive for excellence and consistency, we must have flexibility in the ongoing technology
development and operation of the platform.

G. Content You Post

We may provide opportunities for You to post text, photographs, videos, training resources,
or other content (collectively, “Content”) on the Sites. You agree to post Content in good
faith that is intended to build others up, and never to post Content that hurts others or in any
way violates the legal or confidentiality rights of others. You can only post Content if You
own all the rights to that Content, or if another rights holder has given You permission to
post the Content at issue. You do not transfer ownership of your Content simply by posting
it. However, by posting Content, You grant CarePortal, our agents, licensees, and assigns
an irrevocable, perpetual (non-exclusive) right and permission to reproduce, encode, store,
copy, transmit, publish, post, broadcast, display, publicly perform, adapt, modify, create
derivative works of, exhibit, and otherwise use Your Content. Please note that this license
continues even if You stop using our Sites. If You send any information, ideas, suggestions,
or other communications to CarePortal, those communications will not be confidential.
Unless CarePortal tells You otherwise, we reserve the right to reproduce, use, disclose, and
distribute such communications without any obligation to You. If you choose to make any of
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your personal information or other content publicly available on or through the sites, you do
so at your own risk.

H. Content Posted by Others

We are not responsible for and do not endorse Content posted by any other person.
Accordingly, we may not be held liable, directly or indirectly, for any loss or damage caused
to You in connection with any Content posted by another.

I. Your Confidential Information

If You, as a Care Stakeholder, including a Requesting Agency, have a legal, contractual, or
organizational duty to protect Confidential Information, such as the identities of children and
families, information covered by HIPAA, or other protected Confidential Information, You
agree not to enter any such protected Confidential Information into CarePortal. CarePortal
assumes no responsibility to police Your confidentiality obligations.

J. Your Use of the Sites

You agree that You will not use the Sites in a way that violates any laws, infringes on
anyone’s rights, is offensive, or interferes with the Sites or any features on the Sites
(including any technological measures we employ to enforce these Terms). If We (in our
sole discretion) determine that You have acted inappropriately, We reserve the right to take
down Content, terminate Your account, prohibit You from using the Sites, and take any
other appropriate actions, legal or otherwise.

Using our Sites does not give You ownership of any intellectual property rights in/to
CarePortal or the Sites or to the Content that You access. You may not use Content from
our Sites for Your use external to the Sites unless You obtain permission from us or the
Content’s owner, or unless You are otherwise permitted by law.

When You use the Sites or send communications to us through the Sites, You are
communicating with us electronically. You consent to receive electronically any
communications related to Your use of the Sites. We may communicate with You by email
or by posting notices on the Sites. You agree that all agreements, notices, disclosures, and
other communications that are provided to You electronically satisfy any legal requirement
that such communications be in writing. All notices from us intended for receipt by You shall
be deemed delivered and effective when sent to the email address You provide to us.
Please note that by submitting Content, creating a user account, or otherwise providing us
with Your email address, postal address, or phone number, You are agreeing that We or our
agents may contact You at that address or number in a manner consistent with our Privacy

Policy.
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The Sites may contain links to third-party websites. That does not mean that We control or
endorse those websites or any goods or services sold on those websites. Similarly, the
Sites may contain ads from third-parties. We do not control or endorse any products being
advertised.

K. Social Networks

The Services that We provide through the Sites may include features that operate in
conjunction with certain third-party social networking websites that You visit, such as
Facebook, Instagram, YouTube, Vimeo, and Twitter (“Social Network Features”). While Your
use of the Social Network Features is governed by these Terms, Your access and use of
third-party social networking sites and the services provided through the Services is
governed by the terms of service and other agreements posted on these sites. You are
responsible for ensuring that Your use of those sites complies with any applicable terms of
service or other agreements.

L. SaaS Services/Sites “As Is”

We provide our CarePortal services/sites pursuant to the core trust commitment. Other than as
expressly set out in these terms of service, neither The Global Orphan Project nor CarePortal,
nor their agents, implementing partners, content partners, or service providers (collectively, the
“services entities”), nor their officers, directors, employees, or volunteers, make any specific
legal / common law warranties about the sites. We cannot warrant that we will, at all times,
satisfy your needs or expectations. We provide the sites “as is.”

M. Liability for our SaaS Services/Sites

CarePortal is a SaaS connecting platform, and not a direct service provider. Neither The
Global Orphan nor CarePortal, nor the service entities (defined, above), nor their officers,
directors, employees or volunteers, shall be liable (a) for any negligent or intentional action
or inaction by you or any care stakeholder towards children or families, or towards another
care stakeholder, (b) to you for any direct, indirect, special, incidental, consequential, or
exemplary damages arising from your use of the sites or any third party’s use of the sites.

N. CarePortal Non-Discrimination Commitment

Local Churches and Community Responders that elect to say “yes” to meet a need that a
Requesting Agency enters into CarePortal shall do so without illegal discrimination in any
way. Furthermore, CarePortal and all Care Stakeholders utilizing the CarePortal platform
agree to comply with all local, state, and federal Equal Employment Opportunity and
Non-Discrimination laws, to the extent applicable.
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O. Choice of Law & Dispute Resolution

Missouri law shall govern any conflict related to these Terms. Any claim or dispute related
to these Terms shall be resolved according to the dispute resolution process set forth in this
Section:

1. If You or We have a claim or dispute arising out of or related to these Terms, the
complaining party shall contact the appropriate contact person for the other party to
meet and attempt to resolve any claim or dispute arising out of or related to these
Terms through good faith negotiations.

2. If the parties are unable to resolve such a claim or dispute, You further agree to
submit any alleged claim or dispute to mediation conducted according to such rules
of procedure as the parties agree. The venue for such mediation or conciliation
process shall be Kansas City, Missouri, or such other location agreed upon by the
parties.

3. If the parties are unable to resolve a dispute in the manner set forth above, the
dispute shall be submitted to binding arbitration in accordance with the rules and
procedures established by the American Arbitration Association. The venue for such
arbitration shall be Kansas City, Missouri, or such other location agreed upon by the
parties. Subject to the foregoing provisions of this Section, You and We intend that
arbitration shall be the sole remedy available as to matters arbitrable in these Terms.
All arbitration awards shall be final and binding on the parties, and the parties agree
to abide by all awards rendered in such arbitration proceedings. Arbitration awards
shall be enforceable by appropriate proceedings at the request of any party. Unless
otherwise provided by the arbitrators, each party shall pay one-half of the reasonable
fees and expenses of the arbitrator. All other fees and expenses of each party,
including without limitation, the fees and expenses of its counsel, witnesses and
others acting for it, shall be paid as determined by the arbitrators.

P. Modifications/Changes/Supplements

By continuing to use or log in to a CarePortal Site, You indicate Your agreement to the
Terms. Your access to and use of CarePortal may be subject to a separate/additional
manually or digitally-executed agreement, including agreements to pay SaaS platform fees,
and Essential Reading that is applicable to You. Such additional terms supplement, and do
not supplant, these Terms and become part of your agreement if You use the CarePortal
platform or log into the Sites. To the extent that terms in any separate/additional agreement
conflict with these Terms, the Terms herein govern and are controlling.
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Q. Feedback Surveys and Data Use

By using CarePortal's SAAS platform, you acknowledge and agree to the following terms
related to feedback surveys and data use:

1.

Periodic Feedback Surveys: CarePortal strives to enhance our platform and cater
to the evolving needs of users. To achieve this, receiving feedback and insights of
users is pivotal. As a user of our platform, you acknowledge and accept that
CarePortal will periodically send you feedback surveys. These surveys are delivered
as transactional emails, meaning they are inherent to the services we provide and
not promotional in nature. Consequently, users will not have the option to opt-out of
receiving such survey emails. Participation in these surveys remains optional and at
your discretion.

Data Handling and Sharing: In connection with these feedback surveys, CarePortal
will collect and store data you provide. To maintain your privacy and security, we will
de-identify any data shared. "De-identified" refers to data stripped of any information
that could potentially be used, directly or in conjunction with other data, to determine
an individual's identity. Examples of such identifying information include, but are not
limited to, names, social security numbers, dates of birth, and mother’s maiden
names. Upon de-identification, we may share this data with our trusted partners for
research purposes. By agreeing to these terms, you consent to such sharing, always
ensuring the safeguarding of your personal and identifying details.

These terms were last updated on May 13, 2024



Summary:

This document outlines the newly established partnership between Stillwater Public Schools
and Care Portal, a resource group designed to connect the needs of students and families with
community resources. Through this partnership, the district will collaborate with Care Portal to
support students by providing essential services, such as food, clothing, and other resources
aimed at improving student well-being and success.
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