BrightWorks

Executive Board Meeting
2 Pine Tree Drive, Arden Hills, MN 55112
April 15, 2026
Board Meeting 3:30-5:30pm
Agenda

1.0 Welcome and Call to Order
*2.0 Approval of Agenda

*3.0 Financial Update — Tom Wieczorek
*3.1 Finance Reports
*3.2 Preliminary Budget 2026-2027

*4.0 Approval of Consent Agenda
*4.1 Executive Board Meeting Minutes, January 21, 2026
*4.2 Approval of 2026-2027 Calendars
*4.2.1 Executive Board Meeting Calendar
*4.2.2 Office Holiday Calendar

5.0 BrightWorks History & Timeline Presentation — Colleen Feller

6.0 Annual Meeting
6.1 Introductions — Visitors
6.2 Leadership Team Reports — “What’s Happening at BrightWorks and SparkPath”
6.2.1 2023-2026 BrightWorks and SparkPath Strategic Plan — John Schultz & Colleen Feller

6.2.2 Spark Path Activities - Colleen Feller

6.2.3 Special Education Update - Ingrid Aasan, Miriam Castro Sanjuan & Andria
Livingston (Help Me Grow Parent Connectors)

6.2.4 Progress of Teacher Apprenticeship in Minnesota - Gina Boots

6.2.5 Paraprofessional Testing - Angela Skrade

6.2.6 BrightWorks and MDE/COMPASS Partnership - Chris Streiff-Oji, Derek Francis &

Lydia Lindsoe (COMPASS)

7.0 HOTT (Helpful Opportunities, Trends & Threats) Forum
8.0 Other Business

*9.0 Adjournment

*Action Items



