
BID EVALUATION MATRIX

Applicant Name: Putnam County CUSD 535 BEN:

FCC Form 470# 260021862 FY:

Allowable Contract Date (ACD): 3/18/2026 # BIDs:

x Internet Access

Internal Connections (IC)

Basic Maintenance (BMIC)

Managed Internal Broadband (MIB)

Other

% to Low Bid 
(low bid 

cost/bid cost)

Weighted 
Cost

Meeting 
Overall 
Needs

Experience 
with Entity

Vendor's 
Ability with   

E-Rate

Local 
Presence

 Total 
Points

Points 
Available

40 20 20 10 10 100

1 CPC  1.000 40.00 40.00

2 Electronaca 0.00

3 Heart 0.00

4 Concourse 0.00

5 0.00

6 0.00

7 0.00

8 0.00

CPC, 3/11/26

Electronaca, 3/13/26, offered alternative switches HPE; no 
local technician

Heart, 3/18/26, did not include cabling  7 installation

Concourse, 3/13/26; quoted only parts,no labor

135994

2026

4

NOTES                                                                                                                     

    Applicant Zip Code - 

Instructions:

1.  Applicants are not required to change vendors or choose the lowest price bid; however price must be the most heavily weighted criteria.   
2.  Applicants must wait at least 28 days after the FCC Form 470 is posted before executing any contracts for services, or selecting a service provider for tariff or M-T-M services. 
3.  Complete a separate Bid Evaluation Worksheet for each Type of Service being bid.

Type of Service  Briefly Describe Service(s)

Internal Connections:  See "IC Review" tab for details

Ln Service Provider / Bidder                                                  

Director of Technology

Date of Review - the review of bids must be conducted after the Allowable Contract Date (ACD)

ANNUAL                                                                                              
Cost of 

Services ($)

Winning Bid 
(√)

Price Rating: Based on a Weighted Cost of 40 points
All Other Ratings: rate from 0 = Poorest; to total points available = Best

Approved By - Name: Title Date of Review

Jeff Rundle



FCC Form 470 # ACD: 3/18/26
Ln Qty. Unit Mfgr. Model Description Unit Cost Extended Unit Cost Extended Unit Cost Extended Unit Cost Extended Unit Cost Extended

1 6 Each Ubiquiti U7-PRO-US UniFi U7 Pro Tri-Band Wi-Fi 7 Access Point 219.00               1,314.00          198.45        1,190.70          179.32        1,075.92 
2 5 Each Ubiquiti U7-PRO-MAX-US UniFi U7 Pro Max Tri-Band Wi-Fi 7 Access Point 289.00               1,445.00          292.95        1,464.75          258.50        1,292.50 
3 1 Each Ubiquiti U7-OUTDOOR-US UniFi U7 Outdoor Tri-Band Wi-Fi 7 Access Point 219.00                    219.00          208.95             208.95          186.30             186.30 
4 1 Each Ubiquiti U7-Pro-Wall-US UniFi U7Access Point 219.00                    219.00          208.95             208.95          186.30             186.30 
5 1 Hours  Labor Hang wireless APs      2,870.00  See Below  See below 
6 1 Hours Labor Removal of inactive materials          250.00  See Below  See below 
7 4 Each MikroTik CRS354-48G-4S+2Q+RM 48-Port Gigabit Managed Network Switch 1,381.29         5,525.16          777.80        3,111.20 
8 4 Each MikroTik CRS328-24P-4S+RM 24-Port Gigabit PoE+ Compliant Router Switch 962.37            3,849.48          671.44        2,685.76 
9 6 Each MikroTik S+85DLC03D SFP+ (10Gbit), 300m, Multi-Mode Transceiver with a LC conn. 79.00                   474.00          111.32             667.92 

10 6 Each MikroTik XQ+DA0001 40/100 Gbps QSFP28 att. cable, 1m 69.00                   414.00          114.79             688.74 
11 6 Each   10GB Fiber Patch Cable 1M MM LC to SC 39.00                   234.00 
12 1 Each MSC switching hardware          100.00             100.00 
13 1 Hours  Labor Stage / configure Switches/VLANS 825.00      See Below  See below 
14 1 Hours Labor Install / configure switches 3,812.500  See Below  See below 
15 1 Hours Labor Labor - Removal of Inactive Materials / Rack Cleanup 500.000  See Below 
16 425 Feet CAT 6 UTP Cable, blue               0.39             165.75 
17 3 Each Hardware Miscellaneous Hardware             25.00               75.00 
18 1 Hours  Labor Install cable      1,525.00  See Below 
19 1 Hours Labor Removal of inactive materials          125.00  See Below 
20 1 MIBS CSC Stage AP/  Controller, Configure Networks          800.00             800.00 
21 1 MIBS CSC Monitoring and Maintenance, Security Updates 3yr          600.00             600.00 

9 Each HPE JL261A#ABA      2,638.30      23,744.70 
13 Each Ubiquiti U7-LR Ubiquiti-U7 Long-Range          214.65        2,790.45 
9 Each HPE Q9Y73AAE          315.00        2,835.00 

18 Each 10Gtek BC24658             24.29             437.22 
2 Each EPS ETH          350.00                        -   

13 Each EPS-APS          330.00                        -   
9 Each EPS-SWI          990.00                        -   

xx

Sub-Total     15,434.39     29,807.37     10,226.97        2,741.02                        -   
Travel           1,000.00 
Labor        9,907.50      13,900.00      10,260.00        7,425.00 

Sales Tax             171.32 
Shipping             250.00 
TOTALS  Ln1     25,341.89  Ln2     44,957.37  Ln3     20,486.97  Ln4     10,337.34  Ln5                        -   

SPIN: 143054412
                                                700.00 
                                           4,290.00 
                                           8,910.00 

13,900.00                                        

260021862
Putnam County CUSD 535

 NB31226    

 CPC Electronaca Heart Concourse



BID EVALUATION MATRIX

Applicant Name: Putnam County CUSD 535 BEN:

FCC Form 470# 260021862 FY:

Allowable Contract Date (ACD): 3/18/2026 # BIDs:

 Internet Access

Internal Connections (IC)

x Basic Maintenance (BMIC)

Managed Internal Broadband (MIB)

Other

% to Low Bid 
(low bid 

cost/bid cost)

Weighted 
Cost

Meeting 
Overall 
Needs

Experience 
with Entity

Vendor's 
Ability with   

E-Rate

Local 
Presence

 Total 
Points

Points 
Available

40 20 20 10 10 100

1 1.000 40.00 40.00

2 #DIV/0! #DIV/0! #DIV/0!

3 #DIV/0! #DIV/0! #DIV/0!

4 #DIV/0! #DIV/0! #DIV/0!

5 #DIV/0! #DIV/0! #DIV/0!

6 #DIV/0! #DIV/0! #DIV/0!

7 #DIV/0! #DIV/0! #DIV/0!

8 #DIV/0! #DIV/0! #DIV/0!

Service Provider / Bidder                                                 

NOTES                                                                                                                     

    Applicant Zip Code - 

See informtion under the IC Review tab

ANNUAL                                                                                              
Cost of 

Services ($)

Winning Bid 
(√)

2.  Applicants must wait at least 28 days after the FCC Form 470 is posted before executing any contracts for services, or selecting a service provider for tariff or M-T-M services. 
3.  Complete a separate Bid Evaluation Worksheet for each Type of Service being bid.

Type of Service  Briefly Describe Service(s)

   QtyUnitMfgr    Model / SKU#   Description
  1EachUbiquiti   AP Controller    Hosted UniFi AP & Controller Service
  12EachUbiquiti   U7-APs     (6) U7-Pro-US; (5) U7-Pro-Max-US; (1) U7-Outdoor-US

135994

2026

Instructions:

1.  Applicants are not required to change vendors or choose the lowest price bid; however price must be the most heavily weighted criteria.   

Ln

Date of Review - the review of bids must be conducted after the Allowable Contract Date (ACD)

Price Rating: Based on a Weighted Cost of 40 points
All Other Ratings: rate from 0 = Poorest; to total points available = Best

Approved By - Name: Title Date of Review

    


