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Board Goal 1: Tier 1Instruction

92% Target

By the end of the 2026-2027 school year,
92% of staff will consistently plan and
deliver Tier 1 instruction using essential
standards, clear learning targets, and
high-leverage instructional strategies, as
measured by monthly classroom
walkthroughs and PLC analysis of data.




Board Goal 2: Strategic Realignment

Gl Transition to District Improvement
Plan

Goal eliminated; proficiency in Math and
English Language Arts is now tracked via
the District Improvement Plan.



Board Goal 3: Staff Support
80% Target

By June 2027, we will continue to refine
the induction and support program for
new hires across all job classifications,
based on feedback from the 2024-2025
pilot and the 2025-2026 survey data.
Success will be measured by a high
percentage of new hires reporting they

feel safe, supported, and valued by their
administrators and district leaders. This
will be evidenced by at least 80% positive
responses in new hire feedback surveys
and NV DOE/Nevada School Staff
Working Conditions Survey scores related
to support and professional development.




A hool-Community Partnership

Board Goal 4: Family Engagement

Growth Target

By the end of the 2026-2027 school year,
Nye County School District will increase
two-way communication between schools

and families, as measured by a
baseline-to-target growth on the district’s

semi-annual family engagement survey.




Board Goal 5: Facilities

2 90% Target

School sites will maintain clean, safe, and
functional facilities by meeting districtwide
custodial and maintenance expectations
for cleanliness, preventive maintenance,
timely repairs, and physical safety, as
measured by semester staff satisfaction
surveys, with a target of at least 90%
satisfaction.




NYE COUNTY SCHOOL DISTRICT

Next Steps

Develop Benchmarks for each goal
Status Checks Points:

November:
e QI Baseline Review to analyze baseline data

January:
e Comprehensive mid-year evaluation

March:
e Third-quarter progress review, adjusting support resources and evaluating feedback metrics.

June:
e End-of-Year Summary



