Z00M

RSB Regular Meeting :
! ) 500 Big Dog Salmon Way
Tuesday, April 14, 2026 6:00 PM Alaskan Angoon, AK 99820

IIT Albert Kookesh: Present

Stacey Proctor: Present
Jack Strong: Present
Jen Todd: Present
LeAnn Weikle: Present
Present: 5.

1. Call to Order

1.1. Reading of the Mission Statement: We support students to become independent adults by
promoting exceptional educational and cultural experiences.

Reading of the mission statement

2. Flag Salute
Flag Salute

3. Roll Call
Roll call to determine quorum

4. Recognition
Emma Demmert
Frank Coenraad
Reanna Kookesh
Jason Maxwell
Crystal Parkin

Megan Moody

Clara Natonabah
Justina Hotch-Starzynski

Karen McSpadden
Danielle Patrick
Jessie Soder

David Langford
Christina Ferguson

5. Approval of the Agenda
I make a motion to approve the agenda as presented. Roll call vote passed unanimously. Motion
carries. This motion, made by IIT Albert Kookesh and seconded by Jack Strong, Carried.



III Albert Kookesh: Yea, Stacey Proctor: Yea, Jack Strong: Yea, Jen Todd: Yea, LeAnn Weikle:
Yea

Yea: 5, Nay: 0

No additions or changes at this time.

6. Presentations:

6.1. Megan Moody ILC Teankee Springs
Megan Moody shared a presentation about graduation requirements that CSD currently has
and how it could be better suited to our students to make a change to them.

6.2. Christina Ferguson SERRC Business Manager on Grants
Christina gave a presentation about the current grant process the district is currently managing
including the SOP.

7. Opportunity For Public Comment On Non-Agenda Items
Comment:

8. Consent Agenda

I make a motion to approve the consent agenda as presented. Roll call vote passed unanimously,
motion carries. This motion, made by Jack Strong and seconded by LeAnn Weikle, Carried.

IIT Albert Kookesh: Yea, Stacey Proctor: Yea, Jack Strong: Yea, Jen Todd: Yea, LeAnn Weikle:
Yea

Yea: 5, Nay: 0

Does anything need to be pulled from the consent agenda?

8.1. Adopt RSB Meeting Minutes from March 10th and 3 1st
8.2. Accept resignation from Michael Akes at the end of this school year.

8.3. Approve of non-retention of the teachers who have been provided non retention
notices.(kept confidential as to protect prejudice, reputation, and character of
individuals). Excluding one person pending hearing with board.

8.4. Accept Mary Zika's Retirement at the end of the school year.

9. Opportunity for Public Comment on Agenda Items

Public comment on agenda items:

Crystal Parkin comments with her concerns about the current sped teacher leaving next year, and
hoped that the SERRC contract on the agenda is not to replace those services. Stacey commented
to her that the Sped position has been posted.

10. Financial Report
Christina gave a review of the financial reports that she submitted for the packet.

11. Action Items

11.1. Approve FY 2027 contract between CSD and SERRC for Federal Program Services in
the amount of $18, 345.00



11.2. Approve First reading of AASB recommended policy changes for BP 4000 Concepts
and Roles, BP 4020 Drug and Alcohol Free Workplace, and E 4020 Drug and Alcohol Free
workplace, the notice to employees.

These were all reviewed at the last work session.

No board comment.

11.3. Approve the senior trip to California in May 2026, they have fund raised all of the
money to take this trip.

I make a motion to approve the senior trip to California in May 2026, they have fund raised all
of the money to take this trip. This motion, made by III Albert Kookesh and seconded by
LeAnn Weikle, Carried.

III Albert Kookesh: Yea, Stacey Proctor: Yea, Jack Strong: Yea, Jen Todd: Yea, LeAnn
Weikle: Yea

Yea: 5, Nay: 0

Discussion:

Confusion regarding the funding available and where it is coming from.

12. Special Reports
Any addiitons, changes or questions on the reports?

12.1. Superintendent Report
David gave a verbal report

12.2. ASB Minutes
Any questions on the minutes?

13. Information/Discussion Items
13.1. Proposed Bylaw Amendments Article 6 Section 1.C
13.2. Budget Committee Progress Update
13.3. Strategic Plan Update
13.4. Negotiations Update
13.5. FY 2027 School Calendar Feedback Update
14. Board Member Comments
15. Meetings/Work Sessions/and Other Announcements
15.1. The next RSB Regular Meeting will be on:Tuesday May 12th
15.2. The RSB Work Session will be on Tuesday:May 28th

15.3. Angoon HS Graduation May 15th
Gustavus HS Graduation May 17th

15.4. May 21st The Last Day of School
16. Executive Session

16.1. Closed session to discuss the Superintendent Evaluation



I make a motion to go into executive session to discuss the superintendent evaluation. "This is
done in closed session as to protect subjects that tend to prejudice the reputation and character
of individuals.". This motion, made by III Albert Kookesh and seconded by Jen Todd, Carried.
IIT Albert Kookesh: Yea, Stacey Proctor: Yea, Jack Strong: Yea, Jen Todd: Yea, LeAnn
Weikle: Yea

Yea: 5, Nay: 0

17. For The Good of the Order:

18. Adjournment
Are there any objections to adjournment?



