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Track Project Timeline

• June 2025
oBoard approved $550K in LTFM plan to resurface track in 

preparation of hosting the 2027 Big 9 track meet
• October 2025

o ISG and Austin Public School did a site visit to figure 
out condition of track

• December 2025
oDuring the kick-off meeting the following items were 

decided
§ Resurfacing of the entire track surface 
§ Long jump runways will be reconstructed due to crowning
§ Pole Vault and high jump resurfaced only



Track Project Timeline Cont.

• January 2026
oAdvertisement for Bids went out

• February 3, 2026
oBids were opened 
oReceived 2 bids

§ Uland Brothers $1,514,840
§ Urban Companies $1,733,290

• After the deadline
oUpper Midwest Athletics sent a quote

§ Not Mondo surface product but Gel-Pour System
§ $554,631



Why were the bids higher than 
planned?
• Mondo surface alone came in over $1,100,000

oReflects substantial pricing escalation over the past few 
years

• Reviewed bids to ensure bids meet the current specs 
and they did 



What are the long-term 
considerations between Mondo and 
Gel-Pour Surfaces?
• Mondo Surface

oTypically, longer 
lifecycle before full 
replacement

o Factory-controlled 
product with impressive 
performance reputation

o Sheet excellent product, 
installed in rolls like a 
gym floor system

oPreferred by the track 
and field coaching staff

• Gel-Pour Surface
oPaved-in place system 

with a gel layer beneath 
the surface

oWill require resurfacing 
more often than a 
Mondo system would 
§ Top layer only

o Supports speed 
characteristics athletes 
expect

oGel layer functions 
similarly to a turf pad



Next Steps 
• Option A

o Awarded the bid to Uland Brothers $1,514,840 at the April Board 
Meeting

o Fund the project using the following funding
§ $550,000 out of LTFM
§ $964,840 out of Wescott Athletic Complex Assigned Funds

o Build a budget in LTFM over the next 4 years to save money to be 
able to replace the turf fields

• Option B
o Reject both bids and award to Upper Midwest Athletics for 

$554,631
§ Would require us to resurface the top layer in 10 years with limited 

outside usage other than track and field

• Option C
o Reject both bids and Upper Midwest Athletics 
o Rebid the project without Mondo track surface


