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DATE: February 3, 2026 5

TO: Erron Kauk, Supcrintendent
Frontier Public Schools

FROM: Marty Lewis
RE: IFederal Programs Management

A. Project Goals:
1. To review and evaluate the District’s current federal programs.
2. To provide recommendations designed to create more flexibility in the usage
of federal funds for local educational nceds.
3. To provide updates and technical assistance throughout the year as programs
are implemented.
4. To manage the paperwork necessary for planning, preparation of applications
for Title I-A, Title II-A, Title IV, and Title V-B.
5. To manage the paperwork necessary for planning, preparation of applications
for IDEA-B — Special Education.
B. Projcct Format:
1. Review State Department of Education reports related to the District’s federal
programs.
2. On-site visitation and consultation with Superintendent and others as nceded.
Assist with targeting and realigning of programs in order to mect current
district necds.
3. Discuss recommendations and usc of federal funds with the Superintendent.
4. Prepare paperwork for all designated programs and submit to the appropriate
agency in a timely manner.
C. Personnel Assigned to Complete the Project:
. All work assignments will be facilitatcd/completed by Marty Lewis in
conjunction with other Barlow Staff Associates.
D. Project Fec:

Project Goals: #1-4 $5,880
OROS Member Discount ($ 588)
Project Goal: #5 $1,500
TOTAL $6,792
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A Service Associate of the Okiahoma State School Boards Association and the Cooperative Councll for Oklahome School Administration.



CONTRACT

THIS AGREEMENT is made by the between Frontier Independent School District
Number Four of Noble County (“School District”) and Barlow Education Management Services,
LLC (“Barlow™)

RECITALS:

This School District desires to employ Barlow and Barlow desires to be employed by the
School District to perform the services outlined in the “project goals™ and “project format”
sections of the attached Federal Program Management Proposal.

Wherefore, the School District and Barlow covenant and agree to be bound as follows:

1. The School District agrees to compensate Barlow for scrvices rendered at the annual
rate of Six Thousand Seven Hundred Ninety-two dollars ($6,792.00), payable at the
rate of Five Hundred Sixty-six dollars ($566.00) per month.

2. Expenses shall be reimbursed upon presentation of a statement, including written
receipts whenever applicable, on the following schedule:

a. Mileage shall be compensated at the current Internal Revenue Service rates.

b. Meals and lodging expenses necessary in order to perform the work outlined
herein will be reimbursed at the actual cost; not to exceed Fifleen dollars
($15.00) per meal.

c. Duplicating, telephone, postage and other normal and reasonable business
expenses shall be reimbursed at actual cost.

3. It is understood between the partics that Barlow will provide the services outlined in
the attached proposal in a professional, timely and competent manner. Any additional
projects not listed in the agreement; such as School Improvement, can be performed
by Barlow at additional costs. It is further understood that since such services are
based in part upon financial and other data provided to Barlow by the School District,
that the summaries and recommendation provided by Barlow to the School District
are only intended to be advisory in nature and that the School District recognizes its
responsibilily to make all final decisions.

4, This Agrcement shall remain in full foree and cffect from July 1, 2026 through June
30, 2027.
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