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PREPARED BY: Bo Gamble, Assistant Superintendent of Operations 
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DATE:  November 12, 2024 

 
 
 
AGENDA ITEM:            4N  
 
Consider and Vote to Approve Change Order # 1 to deduct unused contingency and allowances from 
Amendment No. 1. 

 
BOARD ACTION REQUESTED: 

 
Vote to Approve Change Order # 1 to deduct unused contingency and allowances from Amendment No. 1 
in the amount of $259,051.00. 
 

 
BACKGROUND INFORMATION: 
 
This change order is a credit from the Amendment 1 - Early Phase Package for unused contingency and 
allowance dollars. These funds will be credited to the overall construction budget. 
 

The original GMP was $1,884,192.00 
● The GMP will be decreased by this change order in the amount of $259,051.00 
● The new GMP sum including this change order will be $1,625,141.00 
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