John Troy
Assistant Superintendent & General Counsel

Board Report

March 18, 2026

1. Transportation - Bus Bid - The school bus bid has been published and the district
received three (3) bids. The summary of the bids and board recommendation is in your
Board agenda materials.

2. Construction - Construction continues on track at each campus. We continue to
meet with the architect and construction manager weekly and will keep the Board updated.

3. Technology & Cameras - The construction project did not include the routers,
internet access points, cameras, and electronic door access hardware. Jim Kelly is working
on procuring these items so that they will be available to install once wiring has been
completed. Your board jacket contains quotes for a few of those items. We anticipate
completing our due diligence and bringing a comprehensive list of equipment for
consideration and possible approval at the April Board meeting.

4. CTE and Fire Sciences Equipment - Some items for the CTE wind and fire
sciences which were not procured under the recent bids we have found better pricing using a
buying cooperative that the district belongs to Sourcewell. The quotes for the materials are in
your Board jacket for consideration and approval.

5. Budgets - Phil Pakowski and I will start meeting with the department chairs to go
over their budgets for the coming school year.



