
Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Monday, August 10, 2026
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report - (Reports will resume October 2026)
2) Child Nutrition Department Report
3) Facilities Department Report
4) Health & Safety Report
5) Technology Department Report
6) Transportation Department Report

3. Recommended Resolutions
A. B-8-26-4181 - Resolution Approving Conveyance to the City of Duluth
B. B-8-26-4182 - Acceptance of Donations to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes
1) QUOTE #4414 - Referendum Strategy Services

D. Contracts, Change Orders and Leases
1) CONTRACT — Soliant DHH Services (Special Services) for FY27
2) CONTRACT - KY Interpreting Services (Special Services) for FY27
3) CONTRACT - Acknowledgment and Consent Regarding Deed 
Restriction (STC Building and True North Goodwill)
 

5. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts
E. Grant Applications
F. Change Orders Signed
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​ ​          Human Resources Report for August 2026 School Board Meeting 
​ ​ ​ ​ Highlighting July 2026 Activities 

Department:​ ​ ​ ​ Human Resources 
 

HR|Business Services Committee:​ 08.10.2026 
 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 08.18.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Steven Johnson 
 
 
Manager’s Minutes: 

●​ We will be talking with the Principals when they return about Universal Onboarding: What happens 
at HR and what sites are expected to complete. 

What We’re Working On: 
●​ All set up for New Hire Orientation on 08/12 
●​ Updating Employee Handbook to be ready for the start of the school year 

 
Upcoming Changes/Improvements to the Department: 

●​ Moving onto our next project of putting Non-Certified Evaluations into Vector Evaluations to have 
all digital annual staff evaluations. 

 
Staffing Report:  
 
Certified Appointment: 4 
Certified Leaves: 1 
Certified Resignations: 2 
Certified Retirements: 1 
Certified Terminations: 1 
Non-Certified Appointment: 6 
Non-Certified Leaves: 0 
Non-Certified Resignations: 14 
Non-Certified Retirements: 3 
Displacements: 1 
 
Open Positions:  

Certified: 
 
Teachers (7) 
Duluth Adult Education (1) 
Middle School (1) 
High School (1) 
Special Education (3) 
District Wide (1) 

Non-Certified:  
 
Child Nutrition (2) 
Nutrition Service Asst (1) 
Cafeteria Manager (1) 
 
Finance (1) 
Accountant (1) 
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Maintenance (2) 
Custodian I/II/III (1) 
Engineer IV (1) 
 
Paraprofessional(5) 
Certified/Pre-Cert Sign Language Interpreter (1) 
SpEd Para KeyZone (1) 
SpEd Prog Para (1) 
SpEd Prog Para RN (1) 
SpEd Prog Para Student Specific (1) 
 
Non-Licensed- Hourly (1) 
Hourly Substitute (1) 
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​ ​ ​ Child Nutrition Report for August 2026 School Board Meeting 
​ ​ ​ ​ Highlighting July 2026 Activities 

 
Department:​ ​ ​ ​ Child Nutrition 

 
HR|Business Services Committee:​ 08.10.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 08.18.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Sheila Oak 
 
 
 
What We’re Working On: 

●​ Summer Breakfast and Lunch are still ongoing. 
●​ Began planning our mandatory USDA training for all Child Nutrition employees.  The training 

will be held at the end of August. 
●​ Began processing Applications for Educational Benefits for the new school year. 
●​ Mailed a postcard to all families reminding them to fill out the Application for Educational 

benefits each year to assist the school district in funding. 
 
Staffing Report: 
Currently 7 jobs are open.  The positions are located at: 
East -2 jobs 
Denfeld 
Rockridge 
District wide assistant coverage 
Ordean East 
Lincoln Park 
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​ ​ ​ ​ Facilities Report for August 2026 School Board Meeting 
​ ​ ​ ​ Highlighting July 2026 Activities 

 
Department:​ ​ ​ ​ Facilities 

 
HR|Business Services Committee:​ 08.10.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 08.18.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Bryan J. Brown​  
 
 
What We’re Working On 

1.​ Denfeld Time Capsule removal coordination 
 
The following maintenance projects are currently in progress: 

●​ District-wide initiatives: 
○​ Broad-scale fencing projects across multiple facilities 
○​ Comprehensive testing of RPZ valves 
○​ General painting works underway in various areas 
○​ Standard maintenance and inspections for chillers, sprinklers, and operable walls 

●​ Denfeld: 
○​ Sprinkler valve updates 
○​ Continued upgrades to the Lecture Hall 
○​ Gathering cost estimates for clock tower mechanism repairs 

●​ Lakewood: 
○​ Comprehensive septic tank improvements, including inspections and operating permit renewal 
○​ Modernization of the water filtration system 

●​ Ordean East &amp; Lowell: 
○​ Lunchroom water fountain replacements at both schools 
○​ Roll-down gate installation for the Lowell dishroom 
○​ Backstop netting replacement at Ordean East 

●​ Homecroft &amp; Lincoln Park: 
○​ Installation of new exterior building signs at both locations 
○​ Sump pump maintenance at Homecroft 
○​ Upkeep of the biofiltration basin at Lincoln Park 

●​ DSC &amp; Facilities Buildings: 
○​ Targeted repairs to chiller systems 
○​ Landscape enhancement at the DSC 

●​ Piedmont: 
○​ Mini-split unit replacement in the data closet 

 
Staffing Report: 

●​ Utility floater re-posted 
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​ ​ ​ ​ Safety Report for August 2026 School Board Meeting 
​ ​ ​ ​ Highlighting July 2026 Activities 

 
Department:​ ​ ​ ​ Safety 

 
HR|Business Services Committee:​ 08.10.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 08.18.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ August Leopold 
 
 
Health and Safety Topics: 

●​ Regulatory Requirements 
○​ Lead in water retest results have come in, some results still higher and will require 

remediation. After remediation they will be tested again to ensure compliance 
○​ Annual operable hoist inspections have begun 
○​ Neutralization tank cleaning scheduled for East and Denfeld for the 6th and 7th of 

August 
○​ ADA Compliance Audit was completed and reported out to the Office of Civil Rights to 

review in regards to complaint about Homecroft Elementary 
 

●​ Trainings and Planning 
○​ Critical Response Group emergency maps have been received. Maps have been 

updated in the Emergency Operations Plan, Principals have access, Building Engineers 
have a physical copy, local fire, police, emergency planning, and 911 operators have 
copies. Old maps have been archived. 

○​ Playground inspections will begin later this month 
 

●​ Employee Injury Update for June 
○​ Our total case injury rate (TCIR) for July 2026 was 0. Our year to date TCIR is now 

2.17. We had one report of injury that came in July for an injury in June. This injury was 
not OSHA recordable and was a result of a muscle strain. 

 
July​ ​ ​ ​ ​ ​ Year to Date 
​ ​ ​ ​  
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​ ​ ​ ​ Technology Report for August 2026 School Board Meeting 
​ ​ ​ ​ Highlighting July 2026 Activities 

 
Department:​ ​ ​ ​ Technology 

 
HR|Business Services Committee:​ 08.10.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 08.18.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Greg Krueger 
 
 
Manager’s Minutes: 

●​ A number of changes were made to consolidate the district’s equipment footprint and reduce 
power consumption at the datacenter where we lease space.  These changes were planned as 
part of the district’s budget reductions for the new fiscal year.  Our decreased lease costs will 
take effect this October when a contract for a portion of our datacenter space expires. 

●​ Our network team continued working with Spectrum on planned changes to our site-to-site 
wide area network and the addition of the DCES building to this network. Spectrum was unable 
to deliver their portion of this project on time for us; what was originally planned to be 
completed by July 1 was delayed by five weeks.  Our team will continue work on the final 
pieces of this project through August in an effort to wrap up prior to the school year.  

●​ Our firewall replacement project kicked off.  The bulk of the work on this project - and its 
completion - is planned for August.  ​
 

What We’re Working On: 
●​ Department staff have been working through a variety of summer projects including prepping 

Chromebooks for students this fall and connecting and testing classroom technology. 
●​ We’ve walked through Lincoln Park Middle School to determine the scope of an upcoming 

project to replace aging Smartboards and projectors at the site.  Work is planned to be done in 
stages throughout this fall focusing on one floor of the building at a time.    

 
Staffing Report: 

●​ I’m continuing work with HR on the process of creating a position using vacant FTE in our 
technology department to focus on a variety of educational technology needs in the district.  
HR expects to have a draft job description together by the end of August and we plan to post 
the position this fall. 

●​ Network Architect Nick Krauss resigned effective early August to pursue an opportunity in the 
private sector.  Nick started with our department in March of this year. I’m working with HR to 
post this position. Given our past difficulty filling this role, I’ve reached out to a handful of 
companies to inquire about contracting for temporary help until we find a suitable hire and they 
begin work.  Our most recent recruitment and hiring effort for this position lasted six months.    
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 ​ ​ ​ Transportation Report for August 2026 School Board Meeting 
​ ​ ​ ​ Highlighting July 2026 Activities 

 
Department:​ ​ ​ ​ Transportation 

 
HR|Business Services Committee:​ 08.10.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 08.18.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy Kasapidis / Joe Killian 
 
 
 
What We’re Working On: 
 

●​ Throughout July, our team concentrated on summer school route operations, preparing buses for 
upcoming inspections, and assisting facilities with various summer tasks. 
 

●​ Additionally, we made early progress during the month on routing plans for the upcoming school year. 
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Resolution B-8-26-4181 August 18, 2026

Member  introduced the following Resolution and moved for its adoption:

RESOLUTION APPROVING CONVEYANCE TO CITY OF DULUTH

WHEREAS, Independent School District No. 709, Duluth (“District”) previously owned a 
property on E. 7th Street in Duluth, Minnesota, where the Franklin Elementary School was 
located (the “Property”); 

WHEREAS, following the closure of Franklin Elementary School, the District conveyed the 
Property to the City of Duluth (“City”) in two separate conveyances in the 1970s; 

WHEREAS, the City has since operated a park on the Property, presently known as the Hillside 
Sport Court Park;

WHEREAS, the City recently discovered that the two prior deeds from the District to the City 
contained a minor omission and inadvertently failed to include a small portion of the Property 
legally described as Lot 65, East Seventh Street, DULUTH PROPER, FIRST DIVISION (the 
“Retained Parcel”), resulting in the District retaining record title to that parcel; 

WHEREAS, the Retained Parcel is shown in red in the attached Exhibit A;

WHEREAS, the City has requested that, in order to correct this minor omission, the District 
convey the Retained Parcel to the City; 

WHEREAS, although the Retained Parcel was omitted from the legal descriptions in the prior 
conveyances, the District makes no representation or warranty regarding the nature, extent, 
validity, or marketability of its interest, if any, in the Retained Parcel and intends to convey only 
whatever right, title, and interest it may possess by quit claim deed;

WHEREAS, the Retained Parcel has functioned as part of City park property for decades and 
provides no independent utility to the District;

WHEREAS, the Retained Parcel is no longer needed for the District’s educational needs and it is 
in the District’s best interest to clear up this title question; 

WHEREAS, the Retained Parcel is part of the City's existing Hillside Sport Court Park and will 
continue to be used for public recreational purposes.

WHEREAS, Minnesota Statutes Section 465.035 states that “[a]ny . . . public corporation may 
lease or convey its lands for a nominal consideration, without consideration or for such 
consideration as may be agreed upon to . . . any governmental subdivision . . . for public use 
when authorized by its governing body.” 
 
NOW, THEREFORE BE IT RESOLVED by the School Board of Independent School District 
No. 709, Duluth as follows: 
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Resolution B-8-26-4181 August 18, 2026

1. The School Board hereby authorizes and approves the conveyance of the Retained Parcel 
via quit claim deed in the form attached hereto as Exhibit B for the nominal sum of 
$1.00. The Board Chair and Board Clerk are authorized to sign the deed. The City will be 
responsible for all costs of recording the deed.

2. The Superintendent or his designee is hereby authorized to take any actions necessary to 
complete the conveyance described in the Agreement, including but not limited to 
correction of typographical, scrivener’s, legal description, recording, or other non-
substantive errors. 

The motion for the adoption of the foregoing Resolution was duly seconded by Member 
____________________, and upon vote being taken thereon, the following voted in favor 
thereof:

The following voted against same:

____________________ 
School Board Chair

ATTEST:

________________________ 
School Board Clerk
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Resolution B-8-26-4181 August 18, 2026

Exhibit A

Depiction of Retained Parcel 
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Resolution B-8-26-4181 August 18, 2026

Exhibit B

Deed
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Page 1 of 2

(Top 3 inches reserved for recording data)
QUIT CLAIM DEED Minnesota Uniform Conveyancing Blanks
Business Entity to Business Entity Form 10.3.5 (2013)

eCRV number:      n/a

DEED TAX DUE:  $  1.65 DATE:                                  

FOR VALUABLE CONSIDERATION, Independent School District No. 709, a Minnesota public 
corporation and political subdivision (“Grantor”), hereby conveys and quitclaims to the City of Duluth, 
Minnesota, a municipal corporation and political subdivision under the laws of Minnesota (“Grantee”), real 
property in St. Louis County, Minnesota, legally described as follows:

Lot 65, EAST SEVENTH STREET, DULUTH PROPER, FIRST DIVISION

together with all the hereditaments and appurtenances belonging thereto.

Check here if all or part of the described real property is Registered (Torrens) _____

Consideration for this transaction is less than $3,000.

[signature page follows]

13



Page 2 of 2

Check applicable box:
 The Seller certifies that the Seller does 

not know of any wells on the described 
real property.

 A well disclosure certificate 
accompanies this document or has been 
electronically filed.  (If electronically filed, 
insert WDC number:

.)
 I am familiar with the property described 

in this instrument and I certify that the 
status and number of wells on the 
described real property have not 
changed since the last previously filed 
well disclosure certificate.

Grantor

Independent School District No. 709

By:  

Name: Kelly Durick Eder
Its: School Board Chair

By:  

Name: Sarah Mikesell
Its: School Board Clerk

STATE OF MINNESOTA )
                                           ) ss
COUNTY OF ST. LOUIS )

            This instrument was acknowledged before me this ____ day of                                       , 2026, by 
Kelly Durick Eder, as School Board Chair, and Sarah Mikesell, as School Board Clerk, on behalf of 
Independent School District No. 709, a Minnesota public corporation and political subdivision. 

(Seal, if any)
(signature of notarial officer)

Title (and Rank):

My commission expires:
(month/day/year)

THIS INSTRUMENT WAS DRAFTED BY:
(insert name and address)

Squires, Waldspurger & Mace, P.A.
333 South Seventh Street, Suite 2800
Minneapolis, MN 55402

TAX STATEMENTS FOR THE REAL PROPERTY 
DESCRIBED IN THIS INSTRUMENT SHOULD BE 
SENT TO:
(insert name and address of Grantee to whom tax statements should be 
sent)

City of Duluth
411 W. First Street, Room 120
Duluth, MN 55802

14



Resolution B-8-26-4182                                                                                    August 18, 2026

RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld Bridgette 
Baker $5.00 Debate Team BoostMySchool

Denfeld Evan Leitch $5,000.00 DCD/ASD 
Setting 3 Denfeld

Districtwide
St. Louis 
County Public 
Health

In-kind N95 Masks - 480 
total
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HUMAN RESOURCES ACTION ITEMS FOR: August 10th, 2026

CERTIFIED APPOINTMENT POSITION
MADERAS, ELIZABETH A CTE WORK BASED LEARNING TEACHER/DENELD, (MA) IV, 8, 0.6, ROED S.
MENCEL, DEBBIE A SPED MULTI CATEGORICAL SETTING III TEACHER/ORDEAN EAST, (MA+30) IV, 9, 1.0, 8/28/2026
NIENOW, ANJA R GERMAN TEACHER/LINCOLN PARK MIDDLE SCHOOL, (MA) IV, 9, 0.2, JENSEN N. 8/28/2026
RACCHI, JULIE A SPED EBD RESOURCE TEACHER/MYERS-WILKINS, (MA) IV, 9, 1.0, DEVRIES C. 8/28/2026

8/28/2206
CERTIFIED LEAVES POSITIONS
AMUNDSON, JENNA M Cert Other Leave Homecroft

8/24/2026 6/11/2027
CERTIFIED RESIGNATION POSITION
HATFIELD, KATHRYN L SUPERVISOR SPECIAL SERVICES - DW
PORKKONEN, ALEX N SPED SECONDARY RESOURCE - LINCOLN PARK MS 7/17/2026

6/5/2026
CERTIFIED RETIREMENT POSITION
CAMPBELL, ELISE M GRADE 1 - LESTER PARK ES

10/16/2026
CERTIFIED TERMINIATION POSITION
HALVERSON, TONYA M SUMMER SESSION TEACHER - LINCOLN PARK MS

07/16/2026
NON-CERT APPOINTMENT POSITION
ARNOLD, AYANNA N SPED STUDENT SPECIFIC SETTING III PARA/DISTRICT WIDE, 31.25/38WKS, $21.90, ODDEN S.
DISSELL, DANIEL G SPED STUDENT SPECIFIC SETTING III PARA/EAST, $23.48/HR 08/31/2026
HUBANKS, LILY A SPED BUILDING WIDE PARA/LAKEWOOD, 31.25/38WKS, $20.59/HR 08/31/2026
JOHNSON PLASCENCIA, KARLA M CUSTODIAN/OREAN EAST, 40/52WKS, $18.59/HR, THOMSON C. 08/31/2026
MIDAS, JULIE A PRESCHOOL PROGRAM SUPERVISOR/DISTRICT WIDE, $2,197/WK, 12 WEEKS, ECKBERG B. 07/29/2026
MORGAN, CAMERON J SPED PROGRAM SETTING III PARA/MYERS-WILKINS, 31.25/38WKS, $21.90/HR, KARLSON T. 08/17/2026

08/31/2026
NON-CERT RETIREMENT POSITION
DAHL, DAVID A SCHOOL BUS DRIVER II
MUSOLF, LESLIE A SPED PROG PARA SETTING III/IV - LINCOLN PARK MS 08/15/2026
OLEARY, PAULETTE M HEALTH ASST LPN PARA - LOWELL ES 09/01/2026

06/05/2026
NON-CERT RESIGNATIONS POSITION
BASLEY, MACHELLE L CAFETERIA HELPER 1 - LINCOLN PARK MS
BUFFINGTON, KATHERYN SPED PROG PARA SETTING III/IV - MYERS-WILKINS ES 06/05/2026
FLEGEL, TENILLE R SPED PROG PARA SETTING III/IV - LINCOLN PARK MS 06/05/2026
HURST, WILLIAM C CERTIFIED LIFE GUARD PARA - LINCOLN PARK MS 08/18/2026
KARLSON, TERESA A SPED PROG PARA SETTING III/IV - PIEDMONT ES 06/05/2026
KINGFISHER, BRIAN J CULTURAL IMMERSION PROG PARA _ LOWELL ES 07/30/2026
KRAUSS, NICHOLAS J NETWORK ARCHITECT - DSC 06/05/2026
MEINTZ, ANNA L DULUTH PRE K PROG PARA - LAURA MAC ES 08/04/2026
MRACHEK, MICHELE C CAFETERIA HELPER I - ORDEAN-EAST MS 06/05/2026
NORDWALL, HEATHER M MIDDLE SCHOOL CLERICAL - ORDEAN-EAST MS 06/05/2026
OSUCHUKWU, CHIBUZO J INTEGRATION SPECIALIST - LINCOLN PARK MS 09/15/2026
TAPPER, LILIANNE V HEALTH ASST LPN PARA - MYERS-WILKINS ES 06/12/2026
TREMBLE, JAKE F SCHOOL CUSTODIAN FLOAT II - DW 06/05/2026
WISHART, SCOTT C LACROSSE HEAD COACH HS BOYS - DENFELD HS 08/07/2026

06/05/2026
DISPLACEMENTS POSITION
LAYMAN, ANTHONY J ENGLISH TEACHER - EAST HS

08/04/2026

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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HR/BS Services Committee Monthly Fund Balance Report
August 10, 2026 Committee Meeting

BUDGET SUMMARY 08/07/26 Percent spent

REVENUES 26-27 26-27 26-27 26-27 26-27

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-26 JULY 25-26 July -June July -June July -June

General 1 ($ 144,077,034.04)              ($ 144,077,034.04)                     ($ 1,816,979.66)                     ($ -  )                    ($ 142,260,054.38) 1%

Food Service 2 ($ 6,283,279.34)                  ($ 6,283,279.34)                         ($ 44,326.62)                           ($ -  )                    ($ 6,238,952.72)    1%

Transportation 3 ($ 3,892,699.02)                  ($ 3,892,699.02)                         ($ 80,855.24)                           ($ -  )                    ($ 3,811,843.78)    2%

Community Ed 4 ($ 7,968,395.16)                  ($ 7,968,395.16)                         ($ 32,684.24)                           ($ -  )                    ($ 7,935,710.92)    0%

Operating Capital 5 ($ 6,368,094.59)                  ($ 6,368,094.59)                         ($ 22,231.69)                           ($ -  )                    ($ 6,345,862.90)    0%

Building Construction 6 ($ -  )                                    ($ -  )                                           ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 7 ($ 28,913,419.16)                ($ 28,913,419.16)                       ($ 355,402.41)                         ($ -  )                    ($ 28,558,016.75)  1%

Trust Fund 8 ($ 305,000.00)                      ($ 305,000.00)                             ($ -  )                                       ($ -  )                    ($ 305,000.00)        0%

Dental Insurance Fund 20 ($ 1,201,126.00)                  ($ 1,201,126.00)                         ($ 100,938.31)                         ($ -  )                    ($ 1,100,187.69)    8%

Student Activity 79 ($ 1,896.21)                              ($ -  )                    ($ (1,896.21)           #DIV/0!

REVENUE TOTALS ($ 199,009,047.31)              ($ 199,009,047.31)                     ($ 2,455,314.38)                     ($ -  )                    ($ -  )                ($ 196,553,732.93) 1%

EXPENSES 26-27 26-27 26-27 26-27 26-27

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-26 JULY 25-26 July - June July -June July - June

General 1 ($ 144,183,480.90)              ($ 144,183,480.90)                     ($ 4,117,130.63)                     ($ 4,827,957.59)   ($ 135,238,392.68) 6%

Food Service 2 ($ 6,364,884.00)                  ($ 6,364,884.00)                         ($ 83,361.54)                           ($ 3,271,511.88)   ($ 3,010,010.58)    53%

Transportation 3 ($ 8,001,308.74)                  ($ 8,001,308.74)                         ($ 230,136.84)                         ($ 530,521.50)      ($ 7,240,650.40)    10%

Community Ed 4 ($ 7,855,857.50)                  ($ 7,855,857.50)                         ($ 140,463.90)                         ($ 53,090.19)        ($ 7,662,303.41)    2%

Operating Captial 5 ($ 5,995,679.92)                  ($ 5,995,679.92)                         ($ 1,357,605.76)                     ($ 1,976,674.64)   ($ 2,661,399.52)    56%

Building Construction 6 ($ -  )                                    ($ -  )                                           ($ 101,840.42)                         ($ 9,618,776.55)   ($ (9,720,616.97)   

Debt Service Fund 7 ($ 28,453,464.48)                ($ 28,453,464.48)                       ($ 1,197,482.42)                     ($ -  )                    ($ 27,255,982.06)  4%

Trust Fund 8 ($ 285,842.00)                      ($ 285,842.00)                             ($ -  )                                       ($ -  )                    ($ 285,842.00)        0%

Dental Insurance Fund 20 ($ 1,309,828.00)                  ($ 1,309,828.00)                         ($ 128,836.69)                         ($ -  )                    ($ 1,180,991.31)    10%

Student Activity 79 ($ 4,849.50)                              ($ 9,332.00)           ($ (14,181.50)        #DIV/0!

EXPENSE TOTALS ($ 202,450,345.54)              ($ 202,450,345.54)                     ($ 7,361,707.70)                     ($ 20,287,864.35) ($ -  )                ($ 174,800,773.49) 14%

Extra Curricular Fund 01 Prog 298

July 2026 - Checks/ACHs Issued Revenue ($ -  )                     

Starting # Ending # Amount Expense ($ 4,405.87)            

Checks 732590 733015 ($ 12,171,685.18)                   

ACHs 233561 236075 ($ 7,032,627.61)                     
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Fundraisers Reported
July 2026

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Lincoln Park MS
6th Grade $2,000.00

GiveMN donations for 7th grade field 
trips and education experiences

Lincoln Park MS

7th Grade $2,500.00

Crowd Funding through GiveMN.org 
to provide experiential learning 
experiences and celebrations to 
students. This can include field trips, 
guest speakers and other opportunities 
as they arise. 

Lincoln Park MS

8th Grade $2,500.00

Crowd Funding through GiveMN.org 
to provide experiential learning 
experiences and celebrations to 
students. This can include field trips, 
guest speakers and other opportunities 
as they arise. 

Lincoln Park MS Duluth Community 
Schools Collaborative

$7,500.00

Donation drive to raise funds and 
collect items (food, clothing, supplies, 
gift cards) for LPMS Community 
School students and families (school 
pantry, clothing closet, 
household/hygiene items, school 
supplies, grocery/gas gift cards, 
holiday/winter break resources for 
students/families, unique family needs, 
etc. A wish list of specific high-priority 
items/needs will be developed and 
shared with those who would like to 
contribute.
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ACKNOWLEDGMENT AND CONSENT  
REGARDING DEED RESTRICTION 

 
Independent School District No. 709, Duluth, a Minnesota public school district (“District”), for 
the benefit of True North Goodwill (“TNG”), states as follows: 
 

RECITALS 
 

A.​ The District previously conveyed certain real property located in St. Louis County, 
Minnesota, legally described in the attached Exhibit A (the “Property”), said conveyance 
recorded as Document No. ​ ​ ​  in the office of the St. Louis County 
Recorder, which conveyance included the following deed restriction: 

 
The Grantee, its successors or assigns, shall not use all or any portion of 
the Property as a school for the purpose of conducting programs for 
children between the ages of 5 and 18. 

 
(the “Restriction”). 

 
B.​ TNG has advised the District that it intends to use the Property primarily for workforce 

development, employment training, supportive services, and related programming 
serving adults. 
 

C.​ TNG has further advised the District that certain workforce development programs 
conducted at the Property may include participants between the ages of 16 and 24, 
including YouthBuild and related workforce readiness programs, and that such programs 
are intended to provide workforce training, employment preparation, credential 
attainment, leadership development, and hands-on construction experience. 
 

D.​ TNG has requested written confirmation regarding the applicability of the Restriction to 
the foregoing uses. 
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ACKNOWLEDGMENT AND CONSENT 
 
NOW, THEREFORE, the District acknowledges and consents as follows: 
 

1.​ Acknowledgment of Proposed Uses. The District acknowledges the uses described in 
the Recitals above and in TNG’s written request to the District. 
 

2.​ Determination Regarding Restriction. Based solely upon the uses described to the 
District, the District does not consider such uses to constitute use of the Property “as a 
school for the purpose of conducting programs for children between the ages of 5 and 18” 
within the meaning of the Restriction. 
 

3.​ Consent. The District has no objection to the uses described herein and consents to such 
uses notwithstanding the presence of the Restriction. 
 

4.​ No Release or Modification. This instrument shall not constitute a release, termination, 
extinguishment, modification, amendment, abandonment, or waiver of the Restriction 
generally. The Restriction shall remain in full force and effect according to its terms. 
 

5.​ Limited Reliance. This acknowledgment and consent is limited to the specific uses 
described herein. The District reserves all rights under the Restriction with respect to any 
materially different use of the Property. 
 

6.​ No Precedent. Nothing contained in this instrument shall obligate the District to approve, 
consent to, or permit any future use of the Property not described herein. 

 
 
 

[signature page to follow] 
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IN WITNESS WHEREOF, Independent School District No. 709, Duluth has executed this 
Acknowledgment and Consent Regarding Deed Restriction as of this ​ ​ ​ ​
​ , 2026. 
 

INDEPENDENT SCHOOL DISTRICT NO. 709, 
DULUTH 

 
 
By: ___________________________ 

Kelly Durick Eder, Board Chair 
 
 
By: ___________________________ 

Sarah Mikesell, Board Clerk 
 
STATE OF MINNESOTA ​ ) 
 ​ ​ ​ ​ ) ss. 
 COUNTY OF ST. LOUIS ​ ) 
 
The foregoing instrument was acknowledged before me on ____________, 2026, by Kelly 
Durick Eder, as Board Chair, and Sarah Mikesell, as Board Clerk, on behalf of Independent 
School District No. 709, Duluth, a Minnesota public school district. 
 
 
 

Notary Public 
 
My Commission Expires: __________ 
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Exhibit A 
 
Legal Description  
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Teaching Learning and Equity Department/Program 
Board Summary Report

This report is designed for Department or Program Leaders to provide a concise, high-level overview of 
their area's status, activities, and future plans to the School Board.

📌 Report Identification

Field Information

Department/Program 
Name: 

1st Street Building (Duluth Education Center, DNT)

Report Title: Construction Progress

Report Leader: Bryan Brown

Date Submitted: 8-7-2026

Date of Board Meeting:
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📑 Summary Report
I. Program Objectives & Goals (What are we trying to achieve?)

Construction Progress at the 1st Street Building (former DNT building located at 424 W 1st St, 
Duluth, MN).  The building size is 72,000 sq ft, 51,000 sq ft of the building has been designed 
for program space; approximately 21,000 sq ft of space in the basement level is for future 
considerations.

Programs include:
• LIFE
• T-12/Bridge Special Education
• District-Wide Staff
• ECSE & Early Childhood
• District Testing/Screening
• Community Education
• ALC/AEO – Middle School & High School
• Adult Education
• American Indian Education/ Cultural Center

The goal is to complete construction in the summer of 2026.

II. Key Actions & Activities (What have we done recently?)
As we are preparing for occupancy, heavy construction activity is winding down, and focus is on 
finishes, testing and inspections, and punch list items.  Approximately 30 contractors are onsite 
daily.

Recent Construction Highlights
Life Safety Testing and Final inspections are ongoing:

Emergency lighting systems were tested.
New electrical service equipment was installed by Minnesota Power.
New electrical main switchboard was installed.
Egress doors are complete.
Plumbing systems are tested.
Sprinkler systems are tested.
Fire Alarm systems are tested.

III. Outcomes & Results (What was the impact?)
The project remains on schedule for completion in summer 2026.

IV. Next Steps & Future Focus (What is planned for the future?)
Construction Priorities

• The elevator inspection is scheduled for August 10th

• The generator startup is scheduled for August 10th 
• The HVAC startup and inspections are scheduled for the week of August 10th47



• Punch list is ongoing
• Certificate of Occupancy is planned for August.  We are coordinating closely with the city 
building officials, Fire Marshall, and school staff.
• A Ribbon Cutting Ceremony is scheduled for Thursday September 3rd.

Budget Updates
The construction budget is updated monthly with each pay application.
Current Summary:
• Total Budget: $15,724,044
• Cost to Date: $13,278,440
• Contingency Remaining: $5,182

F.  Current Project Photos 

  
New Electrical Service  New Exterior Stairs in the Alley

  
Data Rack and Cabling HVAC/ Plumbing Systems on Roof

  
   Plumbing Systems and bathroom finishes Owner Equipment
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Expenditure Contracts Signed 
July 2026

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Costin Group Inc. $36,000.00* Office of the 
Superintendent (DU) Lobbyist services for FY27

CDW $163,429.50* Technology (DR) Google Workspace for Education (Three-
year agreement)

Vivi, LLC $477.00* Technology (DR) Provides annual licensing for a piece of 
screensharing hardware used at the DSC

Summit Fire Protection $38,395.00* Facilities (DR) DHS fire sprinkler control valves

Ricky White $500.00* TLE (DU) Staff development – curriculum integration 
work on 7/20/26

Lake Superior College $9,100.00 TLE (DU) Programming for DAE for FY27

University of Minnesota 
Duluth 

TBD based on 
enrollment TLE (DU) CITS programming for FY27

IXL Learning $5,837.50* TLE (DU) Math and ELA programming for various 
sites for FY27

Susan Lehna $12,000* TLE (DR) ALC administrative services through 
8/31/26

National Audio-Visual 
Company $2,500.00 TLE (DU) Range of audio and visual services for 

FY27 professional development dates
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Jennifer Murray $10,000.00* Am. Indian Education 
(DR)

Addendum to continue liaison services for 
Am. Indian Education

Marshall School $30,515.00* Special Services (DR) Non-public nursing services by licensed 
school nurse for FY27
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No Cost Contracts Signed
July 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Itasca Area Schools 
Collaborative Special Services Special Services programming needs for FY27

Lutheran Social Service of 
Minnesota Child Nutrition Lunch service for Foster Grandparent Program 

– LSSM pays for the meals
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Revenue Contracts Signed
July 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

St. Louis County Family 
Services Collaborative $86,150.00 TLE Social Emotional Learning programming 

for FY27

Minnesota Pollution 
Control Agency $2,475.00 Facilities MPCA leases space on Laura MacArthur 

for air monitoring equipment
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Grant Applications 
July 2026 

 
For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month: 
 

Organization Author/Contact Project Title Amount 
Requested Terms 

Duluth Preschool 
 Ira Teng MN Vision Health 

(SEVA Foundation) $20,000.00 

Access to vision exams focus 
on Native Americans and 

getting glasses 
 

Myers-Wilkins 
 Kaitlin Erpestad 

Myers-Wilkins 
PTO 

 
$3,500.00 

The funds will be used to 
launch Phase 2 of the Youth 

Leadership Program and 
Recess Reboot at 

Myers-Wilkins. We will bring 
Playworks MN to 

Myers-Wilkins to launch the 
second year of the Youth 

Leadership Program and help 
create a safe, positive recess 
experience for all students. 
This project will support 

student physical and mental 
health and well-being and 
create a positive school 

climate that will impact all 
parts of the school day. 

 

Myers-Wilkins 
 Kaitlin Erpestad 

St. Louis County 
Family Services 

Collaborative 
 

$10,000.00 

Myers-Wilkins Elementary 
School PTO is requesting 

$10,000 to support its 2026–27 
Youth Leadership Program. 

With the support of a 
dedicated AmeriCorps 

member, approximately 45 
fourth- and fifth-grade 

students will build leadership 
skills while helping create a 

healthy, active, and welcoming 
school community for all 460 
students by bringing classic 

games to recess. 
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Myers-Wilkins 
 Kaitlin Erpestad Victory Fund $5,000.00 

 

The funds will be used to 
launch Phase 2 of the Youth 

Leadership Program and 
Recess Reboot at 

Myers-Wilkins. We will bring 
Playworks MN to 

Myers-Wilkins to launch the 
second year of the Youth 

Leadership Program and help 
create a safe, positive recess 
experience for all students. 
This project will support 

student physical and mental 
health and well-being and 
create a positive school 

climate that will impact all 
parts of the school day. 

 

Laura MacArthur Carrie Thompson 
Peacemaker 
Minnesota  

 
$1,000.00  

These funds would be applied 
directly to the Youth Frontiers 
Assembly for our 4th and 5th 
grade students reducing the 
funds needed to bring this 

experience to our classrooms. 
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Change Orders Signed
July 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Contractor Name Contract Source Description 

Diversified Paving Facilities Basketball hoop pole installation at Lester Park 
(+$995.00)

Ulland Brothers Facilities Additional bituminous pavement at the entrance to the 
back-of-house parking area at Lowell (+$29,135.22)

Wolf River Electric Company Facilities Flagpole lighting and miscellaneous changes at 
Lincoln Park (+$18,965.05)

Pinnacle Wall Systems Facilities ASI-2 Elevator changes and May field work orders at 
First Street Buildout (+$22,262.00)

Sorlie Acoustics Facilities Metal for ceiling transitions at First Street Buildout 
(+$4,145.00)

Harbor City Masonry Facilities May field work orders at First Street Buildout 
(+$13,762.71)

Intercon Group, Inc. Facilities May field work orders and ASI-2 swing additional 
hardware at First Street Buildout (+$14,786.00)
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