MANOR ISD

2019 Bond Projects

Closing...

April 20, 2026



Mission-critical Funding Plan

HVAC (EOL) - HVAC Replacement Student and Staff Devices (EOL) - Emergency Facility Repair Reserve
Technology Purchase

Replace mission-critical S Engage a technology device For unexpected facility repairs,

HVAC units as needed when financing vendor to provide used only when immediate

they go out. W student devices under a action is needed to address
four-year purchase agreement. {3 i safety issues.

Needs: ~$3.8M Needs: ~$3.2M Needs: $ TBD

Urgent Funding:

Pending: $TBD v1: $800,000.00 v3: $800,000.00 Pending: $TBD
v2: $800,000.00 v4: $800,000.00

i} 2019 Bond Funds

April 2026

HVAC: No changes

Technology: Purchased Staff and Student devices - 1st year payment:~$800,000 (February)

Facility Reserve: Replaced ~$154,000 of HVAC systems that were failing, had reached the end of their service life,
or no longer functioned without major repair (February - April).
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Manor ISD

Next Bond Cycle

In November 2025, the Manor ISD bond election did not pass.

e Facility and program needs identified in the bond remain.



M Manor ISD

Next Bond Cycle

(Current Planning Efforts ]

Manor ISD is working with architects to re-evaluate projects.

e Construction costs are being reviewed.
® Cost estimates are being updated for any future bond
proposal.



Manor ISD

Next Bond Cycle

Community Review & Engagement

Meetings are being scheduled with the Community Facilities
Committee.

e The MISD Facilities Advisory committee will review an updated
list of potential bond projects.
- ® Feedback from surveys and focus groups will guide revisions.



M Manor ISD

Next Bond Cycle

(Project List Updates )

More detailed information is being added to the project list.

e The expansion of Shadowglen Elementary School has been
removed.

Demographer reports show expansion at SGES can be deferred
to a future bond.
- @ Long-Term Land Acquisition for future district needs.
~ e Expansion of MHS Special Education “Farmhouse @ MHS” 18+
2N Program '
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