Devine Independent School District
Board of Trustees Agenda Document

Meeting Date: August 17, 2026
Agenda Item: Addition of Coordinator Roles

Background Information:

Following the recent restructuring that combined the Athletic Director and Head Football Coach
responsibilities into one position, Devine ISD is considering the creation of two coordinator
positions: a Girls Athletics Coordinator and a Middle School Athletics Coordinator. These
positions would provide additional leadership and day-to-day oversight for girls’ athletics and
middle school athletics, allowing the Athletic Director/Head Football Coach to focus on district-
wide athletic leadership and the football program.

Administrative Consideration:

Creating these coordinator positions would improve communication, organization, scheduling,
student-athlete support, and consistency across athletic programs. The recent UIL classification
change from 4A to 3A also provides an opportunity for the district to operate more efficiently
while maintaining appropriate athletic leadership and support. This structure would allow Devine
ISD to better utilize existing resources, provide stronger oversight of all athletic programs, and
continue to support a quality experience for student-athletes across the district.

Budgetary Consideration:

Girl’s Coordinator Stipend $5000
Middle School Coordinator $2500

Supporting Documents:

None

Recommendation:

Administration recommends the creation of a Girls Athletics Coordinator and Middle School
Athletics Coordinator. These positions will provide focused leadership and support while
allowing the Athletic Director/Head Football Coach to focus on overall athletics and football. The
3A classification makes this structure a more efficient use of district resources.
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