
Special Called Meeting
Friday, May 22, 2026 5:30 PM
Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX 
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at 
5:30 PM by President Karen Lacy.

 
2. ESTABLISH QUORUM
Discussion: Trustees Present: Trustee Chasiti 
McKissic, Trustee Traci McNairy, Secretary 
Cynthia Watson - Banks, President Karen Lacy, 
Vice President Dr. DeAndrea Fleming, Trustee 
James Durham, Trustee Eboni Mitchell

3. PUBLIC COMMENTS ON AGENDA ITEMS ONLY 
Discussion: 5:31 PM - 5:57 PM  There were 7 
public comments on agenda items. 

4. CLOSED SESSION ITEMS
Discussion: Trustees entered Closed Session at 
5:58 PM - Trustee returned from Closed Session at 
8:08 PM.

4.A. Texas Government Code Chapter §551.071 (Legal 
advice with school attorney)

4.B. Texas Government Code Chapter §551.074 
(Personnel matters)

4.B.1. Discussion regarding personnel matters, 
organizational restructuring, and hiring 
procedures, including deliberation regarding 
specific District employees, positions, reporting 
structures, reassignment of duties, employment 
and contractual considerations, organizational 
changes, and the hiring process associated with 
recently hired positions, including applicable 
Board policies, approval procedures, reporting 
structures, and related administrative actions. 
(Texas Government Code §§ 551.071 and 551.074)

4.B.2. Discussion with legal counsel regarding 
Board governance responsibilities, policy 
compliance, potential legal exposure, procedural 
and contractual implications associated with 
recent personnel and organizational actions, and 
possible review of concerns involving specific 
District employees or administrators, including 
alleged ethics, conflict-of-interest, 
interpersonal relationship, and reporting-
structure concerns. (Texas Government Code §§ 
551.071 and 551.074)

5. ADJOURN
Discussion: Trustees adjourned at 8:08 PM 



_____________________________________
Board Secretary
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