Regular Meeting

Monday, May 18, 2026 6:30 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:30 PM by President Karen Lacy.

2. BOARD ORGANIZATION, OPERATIONS AND RECOGNITION
Discussion: Trustee Present: Trustee Chasiti
McKissic, Trustee Traci McNairy, Secretary
Cynthia Watson-Banks, President Karen Lacy, Vice
President Dr. DeAndrea Fleming, Trustee Eboni
Mitchell
Virtual Attendance: Trustee James Durham

2.A. Welcome, Invocation, Pledges, District Mission
Statement and Emergency Statement, Establish
Quorum
Invocation: Minister Jonathan O'Hara from New
Legacy Community Church
Discussion: 6:30 PM - 6:34 PM

2.B. Recognition UIL Students & Music Education Presenter: Twynnette
Distinction Anderson, Director of
Fine Arts
2.C. Recognition College Board AP Presenter: Robin

Johnson Ford,
Director, Advanced
Academics and Gifted
and Talented
3. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 9:40 PM - There were 3 public
comments submitted. One withdrew their comment,
One was not present at the time of public
comments. One public comment on agenda items.
4. PUBLIC COMMENTS ON NON AGENDA ITEMS
Discussion: 9:45 PM — There were no public
comments on non - agenda items.
5. BOARD MONITORING

5.A. Campus and Student Recognition
Discussion: 6:45 PM - 7:05 PM

5.B. Goal Progress Monitoring
Discussion: 7:07 PM - 8:07 PM

5.B.1. GPM 1.1 CCMR TSIA2, SAT, ACT Presenter: Brent
GPM 4.3 CCMR, CTE, IBCs Mitchell, Interim
Superintendent of
Schools

6. INFORMATION (Discussion Only)
Discussion: There were no Information /
Discussion Only) items.

7. ACTION/DISCUSSION ITEMS (Action Requested)

7.A. SECOND READ: Local Policies GKD, DMA, CNA Presenter: Karen
Discussion: 8:07 PM 8:20 PM Lacy, Board President
Motion made by Vice President Dr. DeAndrea



8.

Fleming to discuss GKD (LCOAL) / 2nd by Secretary

Cynthia Watson - Banks

VP Dr. Fleming has questions regarding rental and

electioneering, verifying insurance and ensuring
there is no favoritism, approval, denial and
auditing practices.

The motions were rescinded to make a new motion.
VP Dr. DeAndrea Fleming made a motion to take
Policies separately / 2nd by Trustee Eboni
Mitchell

Second Read: GKD Exhibit

Motion made by Vice President DeAndrea Fleming to

table GKD for clarification on the Exhibit as
written / 2nd by Secretary Cynthia Watson-Banks
Vote Passes 6/1

Trustee Chasiti McKissic - Yes

Trustee Traci McNairy - Yes

Secretary Cynthia Watson - Banks - Yes
President Karen Lacy - Yes

Vice President Dr. DeAndrea Fleming- Yes
Trustee James Durham - No

Trustee Eboni Mitchell - Yes

Second Read DMA (LOCAL): Motion made by VP Dr.
DeAndrea Fleming / 2nd by Trustee Eboni Mitchell
Vote Passed 7/0

Trustee Chasiti McKissic - Yes

Trustee Traci McNairy - Yes

Secretary Cynthia Watson - Banks - Yes
President Karen Lacy - Yes

Vice President Dr. DeAndrea Fleming- Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Second Read: CNA (LOCAL)

Motion Made by Vice President Dr. DeAndrea
Fleming/ 2nd by Secretary Cynthia Watson-Banks
Vote Passed 7/0

Trustee Chasiti McKissic - Yes

Trustee Traci McNairy - Yes

Secretary Cynthia Watson - Banks - Yes
President Karen Lacy - Yes

Vice President Dr. DeAndrea Fleming- Yes
Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

.B. Consideration and Possible Approval of the

Progress Monitoring Report

ADJOURN

Presenter: Karen
Lacy, Board
President



Board Secretary
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