NYE COUNTY SCHOOL DISTRICT
BOARD DEBRIEFING
YEARLY REVIEW

GOVERNANCE PROCESS
Rate each factor in the appropriate column using the following criteria:
Alwayps being a 5 to Never being a |

Always
5

. The meeting was weil-attended by members. Those
present were well-prepared.

. Participation was balanced. Everyone participated;
no one dominated.

. Board members shared diverse viewpoints in a
clear, concise manner.

. Work was accomplished in an atmosphere of trust
and openness with respect and courtesy.

. The Board thought in terms of students first.
Trustees worked to clarify Board priorities/values
as the scope of potential outcomes; beneficiaries
and costs were discussed.

. The Board refused to let politics guide policy
decisions.

The Board will govern'lawfully on behalf of the students with an emphasis on:

1. Strategic leadership more than administrative detail. W

2. Clear distinction of Board and Superintendent roles. w

Comments:

This board of trustees works together well and our board president does a good job
of keeping the meetings on topic and allows each other member the opportunity to
have input in all discussions.
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. The meeting was well-attended by members. Those
present were well-prepared.

. Participationwas balanced. Everyone participated;
no one dominated.
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. The meeting was well-attended by members. Those
present were well-prepared.

. Participation was balanced. Everyone participated;
no one dominated.

. Board members shared diverse viewpoints in a
clear, concise manner.

. Work was accomplished in an atmosphere of trust
and openness with respect and courtesy.

. The Board thought in terms of students first.
- Trustees worked to clarify Board priorities/values
as the scope of potential outcomes; beneficiaries
and costs were discussed.

. "The Board refused to let politics guide policy
decisions.

The Board wxll govern lawfully on behalf of the students with an emphasis on:

1. Strategic leadership _moré than administrative detail. X

2. Clear distinction of Board and Superintendent roles. X

Comments:
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1. The meeting was well-attended by members. Those
present were well-prepared.

2. Participation was balanced. Everyone participated;

no one dominated.

3. Board members shared diverse viewpoints in a

clear, concise manner.

4. Work was accomplished in an atmosphere of trust

and openness with respect and courtesy.

5. The Board thought in terms of students first.

Trustees worked to clarify Board priorities/values
as the scope of potential outcomes; beneficiaries
and costs were discussed.

6. The Board refused to let politics guide policy

decisions.
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The Board will govern lawfully on behalf of the students with an emphasis on:

1. Strategic leadership more than administrative detail.

X

2. Clear distinction of Board and Superintendent roles.

A
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