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Evaluating the Impact of Policy 1481: A Mixed-Methods Study on the effect of a Cellphone Ban 
on Mental Health in a school system  

 

Objective of the Grant 

The primary objective of this proposal is to evaluate the multi-dimensional impact of Cellphone 
Ban Policy 1481 through the engagement of students, staff, and parents.  

We aim to generate insights into 4 key areas: 

●​ Academic Performance: Impact on student focus and engagement. 

●​ Well-being & School Climate: Changes in student mental health, social interactions, 
discipline and effects on the general atmosphere. 

●​ Instructional Practice: Shifts in how teachers manage and deliver lessons. 

●​ Stakeholder Communication: Impact on the connection between schools and parents. 

Findings will support data-driven decision-making, guide policy refinement, and inform best 
practices for districts implementing or considering similar cellphone bans.  

 

Rationale and Significance 

Policy 1481 represents a significant shift in school operations, student behavior norms, and 
family-school communication. 

This study aims to bridge the current evidence gap by providing real-world data on how HB 
1481 is affecting schools. By centering the voices of students, staff, and families, we can gain an 
understanding of the impact of the cell phone ban. Ultimately, our goal is to use these insights to 
design a scalable roadmap—offering a practical guide for other districts as they work to balance 
digital management with student mental health and academic focus. 

Canutillo ISD has an estimated 2,944 students at the secondary (6th grade-12th grade) level. 
Utilizing Slovin’s Formula with a .05 % margin of error we need an estimated 352 students to 
participate to make the data statistically representative of the population. Parent involvement is 
typically low when it comes to participation in feedback sessions. Based on our student 
population we would need 10 percent or more of parent participation, which would be 295 
parents. We have an estimated 287 staff across our secondary campuses, which means we would 
need 167 staff participants.  

 
Key Questions  



 

1.​ Impact on School Operations and Culture 
a.​ To what extent has the policy impacted academic focus, classroom participation, 

mental health, peer-to-face social interactions and discipline? 
b.​ How has the removal of digital distractions altered lesson delivery, teacher 

well-being, and the frequency of "policing" behaviors in the classroom? 
c.​ In what ways has the policy shifted administrative workloads, specifically 

regarding device storage, confiscation protocols, and overall staff morale? 
d.​ How has the ban influenced parent perceptions of school safety? 

2.​ Variations by Context 
a.​ How do the academic and social outcomes of the policy differ between middle 

school students (grades 6–8) and high school students (grades 9–12)? 
b.​ How does the impact of the policy differ between stakeholder (students, parents, 

staff)  
c.​ Are the operational challenges and benefits more pronounced in large, diverse 

high schools compared to smaller middle school settings? 
3.​  Outcomes and Evolution 

a.​ What unforeseen challenges (such as shifts in disciplinary disparities or student 
anxiety) or surprise benefits (like increased participation in extracurriculars) have 
surfaced since the policy began? 

 
Target Populations 

1.​ Students  
a.​ Middle School (Grades 6–8) – transitional impact 
b.​ High School (Grades 9–12) – highest cellphone dependency and policy impact 

2.​ Staff 
a.​ Teachers 
b.​ School administrators 
c.​ Support staff (counselors, social workers, case managers, deans, instructional 

aides) 
3.​ Parents / Guardians 

a.​ Across all grade levels (Including families from diverse socioeconomic and 
cultural backgrounds) 

 
Methodology 
 

1.​ Qualitative Component – Focus Groups 
a.​ A trained external consultant will facilitate structured focus groups to ensure 

neutrality and high-quality data collection. The focus groups will include: 
i.​ Student groups (age-appropriate facilitation) 

ii.​ Teachers and school staff 
iii.​ Parents/guardians​

 
Focus Group Goals: 

-​ Capture lived experiences with the cellphone ban 



 

-​ Identify perceived benefits, challenges, and enforcement issues 
-​ Explore emotional, social, and academic impacts 
-​ Surface implementation inconsistencies across schools​

 
 
2. Quantitative Component – Surveys and Data Analysis 
 
Surveys will be administered district-wide to measure trends and compare experiences across 
demographics. 
 
Survey Data Will Include: 

-​ Perceptions of policy effectiveness 
-​ Frequency of cellphone-related incidents 
-​ Changes in student focus and engagement 
-​ Parent satisfaction and communication challenges 
-​ Staff enforcement burden and consistency 

 
Additional Quantitative Data Sources: 
 

-​ Attendance records 
-​ Behavioral referrals 
-​ Academic performance indicators (where appropriate) 
-​ 504/SPED accommodations related to allowable cell phone usage  

 
District Implementation Analysis 
 
The study will document how Policy 1481 is being implemented across schools, including: 

-​ Enforcement models (strict vs. flexible) 
-​ Storage or confiscation procedures 
-​ Communication strategies with families 
-​ Training provided to staff 
-​ Consistency across grade levels and campuses 

This will allow us to link implementation fidelity with observed outcomes. 

 
Expected Outcomes and Deliverables 
 
Research report with qualitative and quantitative findings 

-​ Executive summary for district leadership 
-​ Policy recommendations and best practices 
-​ Stakeholder-friendly briefs for parents and educators 
-​ Data to inform future policy decisions and grant initiatives 

 
 

Broader Implications 



 

 
This research will contribute to the national conversation on cellphone use in schools by: 

-​ Providing evidence-based insights on policy effectiveness 
-​ Elevating student, staff, and parent voices 
-​ Supporting equitable and developmentally appropriate policy design 

 

Proposed Budget #1 - $96,810.00 (1 round of focus groups) 

Proposed Budget #2- $119,332.50 (2  rounds of focus groups) 

Proposed Budget # 3-$141,855.00 (3 rounds of focus groups) 

 

Budget Justification Summary  

●​ Incentives are essential to ensure equitable participation from students, families, and 
staff, particularly those from historically underrepresented groups.​
 

●​ Stipends compensate staff and participants for time outside contractual hours.​
 

●​ Use of an external consultant ensures objectivity, methodological rigor, and credibility of 
findings. 

 

 

 

 

 

 

 

 

 

 

 



 

Proposed Project Budget #1 
 
1 round of focus groups  
 

Item  Description  Amount  

External Research 
Consultant  

Project design, focus group facilitation, 
analysis, reporting 

$73,200 

Project Coordinator 
(District or Partner Staff) 

Canutillo ISD Employee with a designated 
15 % time allotted to this project.  

$12,000 

Incentives 
Is there is a way to collect 
participants while having 
survey associated to be 
anonymous  

Student survey incentives (drawings): 
-​ 30 X $10 gift cards = $300 
-​ 4 X $50 gift cards= $150  

= $500 
 *If we cannot give gift cards maybe prizes 
(ipad, airpods, movie basket, ect.)  

 
Parent survey incentives (drawings): 

-​ 20 X $25 gift cards= $500 
-​ 4 X $50 gift cards= $150  

= $700 
 

Staff survey incentives (drawings): 
-​ 20 X $25 gift cards= $500 
-​ 10 X $30 gift cards= $300 
-​ 4 X $50 gift cards= $150  

= $1,000 
 
*incentive differences in monetary amounts 
isn't usually about "valuing" one group more 
than the other. Instead, it is based on a 
calculation of opportunity cost, 
professional expertise, and logistics. 
 

$2,200.00 

Focus Group Incentives  $1,800 

Materials & Supplies   $3,000.00 

Indirect Costs  5 %  $4,580 

Total  $96,810 

 
 
 



 

Proposed Project Budget #2  
 
2 round of focus groups  
 

Item  Description  Amount  

External Research 
Consultant 

Project design, focus group facilitation, 
analysis, reporting 

$92,850 

Project Coordinator 
(District or Partner Staff) 
 

Canutillo ISD Employee with a designated 
15 % time allotted to this project.  

$12,000 

Incentives  Student survey incentives (drawings): 
-​ 30 X $10 gift cards = $300 
-​ 4 X $50 gift cards= $150  

= $500 
 *If we cannot give gift cards maybe prizes 
(ipad, airpods, movie basket, ect.)  

 
Parent survey incentives (drawings): 

-​ 20 X $25 gift cards= $500 
-​ 4 X $50 gift cards= $150  

= $700 
 

Staff survey incentives (drawings): 
-​ 20 X $25 gift cards= $500 
-​ 10 X $30 gift cards= $300 
-​ 4 X $50 gift cards= $150  

= $1,000 
 
*incentive differences in monetary amounts 
isn't usually about "valuing" one group more 
than the other. Instead, it is based on a 
calculation of opportunity cost, 
professional expertise, and logistics. 
 

$2,200.00 

Focus Group Incentives  $3,600 

Materials & Supplies   $3,000.00 

Indirect Costs  5 %  $5,682.50 

Total  $119,332.50 

 
 



 

Proposed Project Budget #  
 
3 round of focus groups  
 

Item  Description  Amount  

External Research 
Consultant 

Project design, focus group facilitation, 
analysis, reporting 

$112,500 

Project Coordinator 
(District or Partner Staff) 
 

Canutillo ISD Employee with a designated 
15 % time allotted to this project.  

$12,000 

Incentives  Student survey incentives (drawings): 
-​ 30 X $10 gift cards = $300 
-​ 4 X $50 gift cards= $150  

= $500 
 *If we cannot give gift cards maybe prizes 
(ipad, airpods, movie basket, ect.)  

 
Parent survey incentives (drawings): 

-​ 20 X $25 gift cards= $500 
-​ 4 X $50 gift cards= $150  

= $700 
 

Staff survey incentives (drawings): 
-​ 20 X $25 gift cards= $500 
-​ 10 X $30 gift cards= $300 
-​ 4 X $50 gift cards= $150  

= $1,000 
 
*incentive differences in monetary amounts 
isn't usually about "valuing" one group more 
than the other. Instead, it is based on a 
calculation of opportunity cost, 
professional expertise, and logistics. 
 

$2,200.00 

Focus Group Incentives  $5,400.00 

Materials & Supplies   $3,000.00 

Indirect Costs  5 %  $6,755 

Total  $141,855.00 

 



 

 

Stakeholder Group 
Number of 
Sessions Total Participants 

Incentive per 
Person Subtotal Cost 

Middle School 
Students 1 12 $15 $180 

High School Students 1 12 $25 $300 

Teachers & Staff 1 12 $70 $840 

Parents/Guardians 1 12 $40 $480 

TOTAL 4 48 -- $1,800 

 

 

 

 

 

 

 

 

 

Stakeholder Group 
Number of 
Sessions Total Participants 

Incentive per 
Person Subtotal Cost 

Middle School 
Students 3 36 $15 $540 

High School Students 3 36 $25 $900 

Teachers & Staff 3 36 $70 $2,520 

Parents/Guardians 3 36 $40 $1,440 

TOTAL 12 144 -- $5,400 

 

 
 

 

Stakeholder Group 
Number of 
Sessions Total Participants 

Incentive per 
Person Subtotal Cost 

Middle School 
Students 2 24 $15 $360 

High School Students 2 24 $25 $600 

Teachers & Staff 2 24 $70 $1,680 

Parents/Guardians 2 24 $40 $960 

TOTAL 8 24 -- $3,600 




