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Additional Contract - City of Hastings

Locker Room Agreement (2001)

Exclusive use of the locker room (varsity)

Supplementary Emails/Memos

https://drive.google.com/file/d/10Frb8VZcBk-BviN951g_Wg3696kAh-Mn/view?usp=sharing
https://drive.google.com/file/d/1czh2YdvpJBOuIa4P4InAlEmRi7TktWH1/view?usp=sharing


Rate History

https://docs.google.com/spreadsheets/d/1h7nlxS_XfAGB3bt9Ujv4omdb3lTL3BIS_KZ7AlOh-Yo/edit?gid=0#gid=0








Capital & Major Maintenance

Upcoming Projects (2028)

Varsity Locker Room Roof
Estimated Cost: $215,000

Varsity Locker Room HVAC
Estimated Cost: $30,000

East Rink Board Replacement
Estimated Cost: Not Provided Yet

Scoreboard (2022)

City Contribution
Cost: $10,500

Booster Club Contribution
Cost: $10,500

School District Contribution
Cost: $7,000



The Agreement with the City is silent on which party is responsible for 

replacement or repair of structural parts of the property and/or replacements that 

are capital expenditures (i.e.roof).  Under No. 4 of the Agreement, the City is 

responsible for “heat and electricity to the locker rooms”, so there is an argument 

that includes a functioning HVAC system.  As far as the roof, the Agreement 

clearly makes the City the owner of the locker rooms, thus all rights and 

responsibilities of ownership are solely with the City, including costs associated 

with repair and replacement of the components of the structure.  

Legal Opinion



Public Purpose & Stewardship of
School District Funds

● City owns the facility 
● District has no ownership interest or 

maintenance responsibility
● Funding a roof replacement would 

improve another entity’s capital asset
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Prime: $270/Hr

NonPrime: $180/Hr

Premium: $55/Hr

Locker Room Usage: $15.76/Hr
● October 27, 2025 - March 1, 2026

Current Rate Structure (as invoiced)

Practice Costs (Girls):

3:10-4:30 $453.21

4:45-5:45 $340.76

Game Costs: $906.52

Practice Costs (Boys):

3:15-4:30 $425.95

4:40-5:50 $396.69

Game Costs: $991.71

Games: $225 per event for providing cleaning & 

personnel (on-duty manager, ice maintenance 

personnel, janitorial services, game announcer, 

scorekeeper, ticket personnel and 

statistician/penalty box supervisors).



Annual Costs 

2021-2022: $74,203.30

2022-2023: $72.835.90

2023-2024: $79,542.44

2024-2025: $81,900.70

2025-2026: $111,066.95

2026-2027: $116,620.30 (Estimated 5% increase)



https://www.triarink.com/icerentals

Other Rink Rates



Other Rink Rates Cont…



Other Rink Rates Cont…



DISCUSSION 


