Minutes of the
Curriculum /
Instruction and

Central Office Board Room
821 NE G Avenue
Fabens, Texas 79838

Athletic P O Box 697
Workshop Fabens, Texas 79838
Tuesday,

April 14, 2026

5:00 PM

A Curriculum / Instruction and Athletic Workshop of the Board of Trustees of Fabens
ISD was held Tuesday, April 14, 2026, beginning at 5:00 PM in the Central Office,
Board Room, 821 NE G Avenue, Fabens, TX 79838.

Members Present: Luis “Charlie” Estrada
Crystal Ramirez - arrived at 5:04
Julieta Sepulveda Ramirez — arrived at 5:04
Angel Ornelas — arrived at 5:12
Greg Spence

Members Absent: Orlando Flores
Benjamin Morales

Administrators Present:  Dr. Rogelio Segovia Mr. Manuel Aldaco
Mr. Emanuel Estrada

Maria T. Rodriguez

1. Call to Order, Roll Call, Pledge of Allegiance, Mission and Vision Statements

The meeting was called to order at 5:05 PM by Board President, Mr. Luis “Charlie”
Estrada. Members in attendance were Mr. Angel Ornelas (arrived at 5:12 PM), Ms.
Julieta S. Ramirez. Ms. Crystal Ramirez (both arrived at 5:04 PM) and Mr. Spence.
Absent members were Mr. Orlando Flores and Mr. Benjamin Morales.

2. Communication and Visitors
No one signed up to address the Board.
3. Topics of Discussion

3.A. High Quality Materials

Mr. Manuel Aldaco, Assistant Superintendent of C & I, reviewed the information sent
to the Board regarding the TEKS certification. He explained that the item was up for
approval at the regular board meeting the next day. He discussed:

What are Instructional Materials? What is the Instructional Materials Review and
Approval (IMRA) Process? The TEA IMRA rubric. He reviewed the district’s process



for accessing / attaining high quality instructional materials. He reviewed the critical
deadlines and requirements. Also reviewed was the funding for the instructional
materials.

3.B. 2026 Testing Information
Mr. Aldaco provided the board members with the remaining testing dates for 2026.
3.C. Athletic Update

Athletic Director, Mr. Emanuel Estrada, updated the Board members present with the
current status of each Spring sport: Softball, Baseball, Track, Tennis and Girls Flag
Football for the high school and Softball, Track, Tennis and Wrestling for middle
school. He reminded them about his weekly newsletter and reviewed set up and
dates for FMS Athletic Banquet (5/12/2026) and FHS (5/13/2026). He again
addressed the challenges in the Athletic Department: Off-season workouts, Numbers
in some of the programs and issues he has had with the implementation of new
processes and procedures.

He answered a few questions from the Board and was again told he has the Board’s
support to help strength his program.

4. Adjourn
There being no further business, Ms. Crystal Ramirez motioned and Mr. Angel Ornelas
seconded to adjourn at 7:08 PM

Motion Carried: 5-0

Estrada Ornelas Ramirez Sepulveda Ramirez | Spence

Yes Yes Yes Yes Yes




