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 WOOD DALE SD 7 

ACCESS CONTROL CONVERSION 

4/10/2026 

OVERVIEW 

Seconds Matter Safety Solutions (SMSS) is pleased to submit this proposal to convert the existing Secura Key 

access control system to a Verkada cloud-based system. This project consists of the removal of the existing 

controllers and card readers and access control devices.  We will then replace all current equipment with the Cloud 

Verkada system.  The scope of this project includes removal of all existing infrastructure, installation of the required 

new hardware, and integration into the software system as well as initial training onboarding support.  

OPTIONS 

● Option #1: 5 Yr. License with NEW READERS at all Schools   

o Install new Verkada access control system and new Readers. 

● Option #2: 5 Yr. License with EXISTING READERS at all Schools 

o Install new Verkada access control system and use existing Readers 

The Objective 

● Removal of any existing Access control hardware panels and reinstall new Verkada or access control Panels 

the Verkada system will be quoted with a 5-year Verkada license for all devices.  

● Run new low voltage lines where needed for conversion.  

● Install new card readers for new doors needing card access. 

● The Change over will take place where we only convert 1-2 doors at a time to reduce downtime of existing 

active access control doors. Work will be done after school hours to minimize disruptions to day-to-day 

activities.   

● Work with the IT team to program and test functionality upon completion.  

● Train system users upon completion of installation and programming.  

 

The Solution Bill of Materials – OPTION #1 All NEW READERS with 5 yr license 

  Verkada Access Control System  

Early Childhood Center-District Office 

 

Oak Brook 

Manufacturer Model/Mfr Part# Qty Description 

Verkada AD34-HW 6 AD34 Multi-format card reader

Verkada TD53-HW 1 Video Intercom Reader

Verkada AC42-HW 2 AC42 4 Door Controller

Verkada ACC-BAT-4AH 2 Verkada 4AH Backup Battery for AC41, AC42,and BP41

Verkada LIC-AC-5Y 1 5-Year Intercom License

Verkada LIC-AC-5Y 7 5-Year Door License
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o Includes:  

▪ Install 2 wireless release to exit buttons for office staff for additional door access control. 

▪ Misc hardware, low voltage boxes, molding, connectors, wire etc. 

Westview 

 

Wood Dale Jr. High 

 

▪ Includes: Relocation of Reader from Interior vestibule to exterior. 

● Includes:  

o Misc. hardware, low voltage boxes, molding, connectors, wire etc. 

o Removal of all existing Secura Key access control devices, connect all door lines to Verkada door 

controllers. Replace all existing card readers with Verkada card readers.   

o Work with IT staff to program and test for proper functionality. Create up to 3 standard user groups 

to convert current staff and employees, train on creating new users, schedules, and necessary 

rules.   

 

 

Manufacturer Model/Mfr Part# Qty Description 

Verkada AD34-HW 7 AD34 Multi-format card reader

Verkada TD53-HW 1 Video Intercom Reader

Verkada AC42-HW 2 AC42 4 Door Controller

Verkada ACC-BAT-4AH 2 Verkada 4AH Backup Battery for AC41, AC42,and BP41

ADI EN12354SF 2 Wireless Receiver Rex button 

ADI EN4200 1 Inovonics sercurity receiver

Verkada LIC-AC-5Y 1 5-Year Intercom License

Verkada LIC-AC-5Y 8 5-Year Door License

ADI 9600 2 Assa Abbloy HES 9400/9600 12/24D

Manufacturer Model/Mfr Part# Qty Description 

Verkada AD34-HW 4 AD34 Multi-format card reader

Verkada TD53-HW 1 Video Intercom Reader

Verkada AC42-HW 1 AC42 4 Door Controller

Verkada AC12-HW 1 AC12 1 Door Controller

Verkada ACC-BAT-4AH 2 Verkada 4AH Backup Battery for AC41, AC42,and BP41

Verkada LIC-AC-5Y 1 5-Year Intercom License

Verkada LIC-AC-5Y 5 5-Year Door License

Manufacturer Model/Mfr Part# Qty Description 

Verkada AD34-HW 9 AD34 Multi-format card reader

Verkada TD53-HW 1 Video Intercom Reader

Verkada AC42-HW 3 AC42 4 Door Controller

Verkada ACC-BAT-4AH 3 Verkada 4AH Backup Battery for AC41, AC42,and BP41

ADI 9600 1 Assa Abbloy HES 9400/9600 12/24D

Verkada LIC-AC-5Y 10 5-Year Door License

Verkada LIC-TD-5Y 1 5-Year Inercom License
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OPTION #1 with ALL NEW READERS and 5 Yr. License 

 

OPTION # 2 with EXISTING READERS and 5 Yr. License 

 

• Our recommendation is to replace the readers at all schools based on our analysis. 

• Note: Cost of individual card reader replacement $680.00 each plus a one-time trip 

charge if less than 4 readers needed. 

Exclusions: 

➢ Replacement of any faulty devices or non-compatible devices.  
➢ POE switches provided by end user.  
➢ Electrical power requirements for door power supplies if power is not available.  
➢ Scissor lift or articulating lift if required not included if necessary.  
➢ Additional devices not included in the BOM provided by the Verkada channel partner.  

  

Location $

5 Yr. License Cost 

for Intercom and 

Readers Included

ECEC 22,339.85$        $6,867.05

Oak Brook 27,577.11$        7,003.50$               

Westview 18,930.02$        5,297.30$               

Wood Dale JH 32,442.62$        9,221.68$               

Total 101,289.60$     28,389.53$            

Location $

5 Yr. License Cost 

for Intercom and 

Readers Included

ECEC 19,870.24$        $6,867.05

Oak Brook 24,008.39$        7,003.50$               

Westview 16,942.61$        5,297.30$               

Wood Dale JH 28,408.19$        9,221.68$               

Total 89,229.44$       28,389.53$            
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Notes: 

1. This proposal is subject to review and change 30 days after issuance. 
2. Any variations to the original scope of work will be subject to change order. 
3. Idle time is billable at a rate of $190.00/Hr. 
4. 50% of the project is to be billed prior to start for equipment purchase. 
5. Final 50% to be invoiced upon completion of the project.  
6. Taxes not included. (TE Exempt form if applicable). 

 

ACCEPTANCE TERMS: This Security proposal dated 4/10/2026 is void if not accepted in writing within 30 days after 

the aforementioned date.  No work shall commence until this Proposal is returned to us with an authorized signature.  

Net payment is due in 30 days.   

Accepted by: 

 

_____________________________             ______________________________ 

Signature          Date 

 

 

_____________________________             ______________________________ 

Name and Title (Please Print)        Purchase Order Number 

 

 

Jim Drumm 

Seconds Matter Safety Solutions, LLC 

jdrumm@secondsmattersafety.com 


