POLSD Board Calendar -

Dates to Remember 2025-26

2/24/26

Month Date Event
July 21 St Gz i, o gzz;deovrglz/;/;::?g; ::;e;:g.j:g;; f)fflcers. Approve Board calendar and
August| 8-10th OSBA Conference Salem, OR
18 Board Meeting, 5pm
Sept 15 Board Meeting, 5pm
Oct 20 Board Meeting, 5pm
22 OSBA Legislative Roadshow |6:30pm, South Coast ESD, Coos Bay
27 Work Session Data review - how did we do last year?
Nov 6-8th OSBA Convention Portland, OR
17 Board Meeting, 5pm Exec session: Supt. Evaluation check in #1.
Dec 15 Board Meeting, 5pm staff survey proposal on agenda
Jan 6 Meet Legislators Jackie Crook to schedule a meeting with south coast legislators at SCESD
12 Work Session 5:00pm Board Goals Workshop
TBD Begin Staff Survey N/A due to cost. Will budget for OSBA staff survey for next year
26 Board Meeting, 5pm
Feb 6 OSBA Bonds Ballots Bldgs |7-day Conference, Salem Convention Center
23 Board Meeting, 5pm Staff-survey-review- Exec session: Supt. Evaluation check in #2. Evaluation documents distributed.
March 9 Work Session, 5pm Data review - how are we progressing this year?
16 Supt review paperwork due |[Completed evaluation documents due to Board Sec'y
16 Board Meeting, 5pm
April 6 Exec Session + Work Session, 5pm | Supt. evaluation summative assessment. Review District goals.
15 SEI Filing due
20 Budget Meeting, 5pm
20 Board meeting, 5pm follows budget mtg. Approve Supt. review. Confirm Supt contract. Approve District goals.
May 18 Budget Meeting, 5pm
18 Board Meeting, 5pm follows budget mtg. Supt. sets goals for coming year
June 5 Graduation
15 Board Meeting, 5pm




