
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
MEETING DATE: May 18, 2026 
 
AGENDA ITEM: District Instructional Focus 
  
PRESENTER: Amber Crissey, Assistant Superintendent of Curriculum & Instruction; 
Deanne Torres, Math Coordinator 
 
BACKGROUND INFORMATION: 

●​ The district instructional data dashboard provides the district with a systematic 
process for gathering multiple data points to track implementation levels of the 
district instructional focus areas and to monitor student progress data throughout 
the school year.  

 
●​ The Curriculum & Instruction Department will provide the Board with a math 

teaching and learning update. 

●​ During the 2025–2026 school year, the Math Department has focused on 
bridging achievement gaps in mathematics, enhancing student engagement, and 
strengthening overall student outcomes as follows:  

○​ Curriculum Writing: Ensures that math instruction is cohesive, 
standards-aligned, and intentionally designed. 

○​ Culture Building in Math: Promotes a positive and collaborative learning 
environment by fostering sociomathematical norms and shared beliefs 
about productive struggle through professional learning.  

○​ Professional Learning: Implementing instructional strategies aimed at 
igniting curiosity and active participation. 

○​ 26-27 Math Adoption Process: Establishes a high-quality, 
standards-aligned instructional framework through a collaborative review 
process, incorporating stakeholder feedback and a strategic 
implementation plan.  

FISCAL INFORMATION: 
None 
  
ATTACHMENTS:  
Instructional Focus Presentation 
  
ADMINISTRATIVE RECOMMENDATION: 
None 


