DRAFT Independent School District #256
Red Wing, MN 55066

1. Introduction:

1.1  Call to Order:
The Red Wing School Board held a Regular Board meeting on July 21, 2026. Board
members present were Riester, Koenig, Tift, Bjornstad and Schoenfelder. Board members
Anderson and Bryant were absent. Superintendent Bob Jaszczak and staff were in
attendance. Chair Riester called the meeting to order at 5:00p.m.

1.2 Agenda
Motion made by Schoenfelder seconded by Tift to approve the meeting agenda as presented.

After roll call vote, motion carried 5-0.
Aye: Koenig, Bjornstad, Schoenfelder, Tift and Riester
Nay: None

2. Communications:

2.1  Vision Statement
A copy of the Vision Statement was provided.

2.2 Public Comment
No Public Comment was received.

2.3  Recognitions and Upcoming Events
Multiple recognitions and events were presented.

2.4 Administrative Reports
Administrative reports were received.

2.5  Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

3. Consent Agenda and Donations/Grants:

3.1 Consent Agenda

1. Board minutes for the Regular Meeting, June 23, 2026

2. Claims & Accounts Red Wing Public Schools ISD 256
Detail Payment Register By Check
Fund Summary

Fund Description Total
01 General $1,233,562.30
02 Food Senvice §29, 73259
04 Community Service £75,254.05
0g Trust 5101,545.65
21 Student Activities §21,12014
22 Clinic £2,700.00
45 OPEB Irrevocable Trust &77,998.00
A0 Student Activities 83,07379
G0 RWHS Winger Sports Support §11,330.23

Report Total $1,562,325.75



3.2

Monthly Board Report Payroll Listings

6/30/26 Regular Payroll $ 639,210.39
7/15/26 Regular Payroll $ 141,612.64
7/15/26 June Hours $ 142,705.28

7/15/26 Summer Payoffs $ 351,144.67
Total $1,274,672.98

3. New Hires/Reassignments (Tentative start dates)
Lexi Kuyath, Student Office Assistant, effective 06/11/2026
Carson, Vette, Student Summer Buildings & Grounds, effective 06/08/206
Jonathan Heyer, Interim Principal SES, effective 07/01/2026
Rizaldy Buco, Math Teacher, effective 08/24/2026
Keenan Schultz, Math Teacher, effective 08/17/2026
Mike Pagel, Principal BES, effective 07/01/2026
Mary Lockwood, Media & Technology Assistant, effective 08/24/2026
Marissa Andrews, 1% Grade Teacher, effective 08/17/2026
Warda Mahmoud, Student Support Coordinator, effective 08/12/2026
Kylee Youngstrom, Grade 7 ELA Teacher, effective 08/17/2026
Kathryn Kirkevold, GED Teacher, effective 07/13/2026
Caleb Conway, Special Education Teacher, effective 08/17/2026
Nancy Stinger, Grade 7 ELA Teacher, effective 08/17/2026
Alison Terrell, Assistant Principal HS, effective 07/20/2026
Megan Schenach, Special Education Paraprofessional, effective 08/24/2026
Brooke Kamps, Student Services Secretary, effective 08/17/2026 (or earlier for training)

4. Resignations/Retirements/Terminations
Panchanit “Mai” Phuyphet, Special Education Paraprofessional, effective 06/25/2026
Khris Hoffman, Custodian, effective 05/15/2026
Rhonda Meyer, Secretary, effective 07/10/2026
Sue Krawiecki, Nutrition Services Assistant, effective 07/08/2026
Christine Stewart, TBMS Yearbook Advisor, effective 07/10/2026

5. MOU - Approval of Unpaid Leave of Absence
Teresa Migut for school year 2026-2027

6. 2026-27 Red Wing’s Restrictive Procedure Manual

Motion made by Schoenfelder seconded by Bjornstad to approve the consent agenda as
presented. After roll call vote, motion carried 5-0.

Aye: Tift, Schoenfelder, Bjornstad, Koenig and Riester

Nay: None

Board member Bryant joined the meeting at 5:12pm

Resolution Accepting Donations

Motion made by Schoenfelder seconded by Koenig to approve the Resolution Accepting
Donations as presented. After roll call vote, motion carried 6-0.

Aye: Bjornstad, Schoenfelder, Tift, Koenig, Bryant and Riester

Nay: None




4. Superintendent Report

4.1  Finance Report
Bob Jaszczak, Superintendent and Chris Muhvich, Director of Finance & Operations
provided a finance update.

4.2  Superintendent Report
Superintendent Jaszczak provided the board with his comments on the board meeting agenda
items as well as other items of interest.

5. Business ltems:

5.1  Resolution Calling for Special Election
Motion made by Bjornstad seconded by Tift to approve the Resolution Calling for Special
Election pending MDE approval of the review and comment. After roll call vote, motion
carried 6-0.
Aye: Bryant, Koenig, Bjornstad, Schoenfelder, Tift and Riester
Nay: None

52 Red Wing LTFM Plan
Motion made by Schoenfelder seconded by Koenig to approve the Long-Term Facilities
Maintenance (LTFM) Plan as presented. After roll call vote, motion carried 6-0.
Aye: Koenig, Bjornstad, Schoenfelder, Tift, Bryant and Riester
Nay: None

53  SiteloglQ Agreement
Motion made by Bjornstad seconded by Tift to approve the Professional Services Agreement
with SiteloglQ. After roll call vote, motion carried 6-0.
Aye: Schoenfelder, Tift, Bjornstad, Bryant, Koenig and Riester
Nay: None

54  Approve 2026-27 Student Handbook
Motion made by Bryant seconded by Schoenfelder to approve the 2026-27 Student
Handbook. After roll call vote, motion carried 6-0.
Aye: Koenig, Bryant, Bjornstad, Schoenfelder, Tift and Riester
Nay: None

6. Upcoming Meetings and Adjournment

6.1  Upcoming Meetings and Future Topics
Information was shared about upcoming meetings and topics.

6.2  Adjournment
Motion made by Bryant and seconded by Schoenfelder to adjourn the meeting at 5:34 p.m.

Official Minutes approved on August 25, 2026.

Jennifer Tift
School Board Clerk



