
ID Task 
Mode

Task Name Start Finish

1 Ravenna Public Schools Tue 8/26/25 Mon 11/2/26

2 Milestones Tue 8/26/25 Fri 10/2/26

3 Bid Day Tue 8/26/25 Tue 8/26/25

4 Notice to Proceed Tue 8/26/25 Tue 8/26/25

5 Project Kickoff Meeting Thu 9/25/25 Thu 9/25/25

6 Asbestos Abatement (Christmas Break) Mon 12/22/25 Thu 1/8/26

7 Summer Break '26 Tue 5/19/26 Tue 5/19/26

8 Substantial Completion Fri 10/2/26 Fri 10/2/26

9 Preconstruction Wed 8/27/25 Tue 10/14/25

12 Construction Wed 8/27/25 Mon 11/2/26

13 Initial Site Work Tue 10/14/25 Tue 5/19/26

14 Fire Marshal Access/Egress Walk Tue 10/14/25 Tue 10/14/25

15 NPPD Transformer Site Visit Wed 10/15/25 Wed 10/15/25

16 Mobilization Mon 11/3/25 Wed 11/5/25

17 Site Fence / Access Mon 11/10/25 Fri 11/14/25

18 Auxillary Building Pathway Wed 11/5/25 Wed 11/5/25

19 Site Removals Mon 11/17/25 Thu 11/20/25

20 Building Pad Establishment Fri 11/21/25 Fri 12/12/25

21 Sanitary Line Relocation Mon 12/8/25 Fri 12/19/25

22 Brick Delivery Wed 4/15/26 Fri 5/1/26

23 School Summer Dismissal Tue 5/19/26 Tue 5/19/26

24 Area A Addition Wed 8/27/25 Thu 9/24/26

25 Structure Mon 12/15/25 Tue 5/26/26

26 Footings Mon 12/15/25 Tue 5/26/26

27 Pour 1 Mon 12/15/25 Mon 12/22/25

28 Pour 2 Fri 12/26/25 Tue 1/27/26

29 Pour 3 Mon 12/29/25 Tue 12/30/25

30 Pour 4 Wed 12/31/25 Tue 1/6/26

31 Pour 5 Wed 1/7/26 Mon 1/12/26

32 Footings at Life skills connection Wed 5/20/26 Tue 5/26/26

33 CMU Walls Wed 12/31/25 Tue 3/10/26

34 North of Grid C.8 Wed 12/31/25 Tue 3/10/26

35 South of Grid C.8 Wed 1/28/26 Tue 3/10/26

36 East weight room wall Tue 3/3/26 Mon 3/9/26

37 CMU In-wall MEP Rough-In Tue 1/13/26 Wed 3/4/26

38 Structural Steel Mon 3/9/26 Mon 3/16/26

39 Set columns and beams in weight 
room

Thu 2/26/26 Thu 2/26/26

40 Joist & Decking Wed 3/18/26 Thu 4/16/26

41 Build Parapet Mon 4/20/26 Thu 4/23/26

42 Underground MEP Thu 1/1/26 Fri 4/17/26

43 Plumbing Rough-In Thu 1/1/26 Thu 1/8/26

44 North Thu 1/1/26 Thu 1/1/26

45 South Thu 1/8/26 Thu 1/8/26

46 Electrical Rough-in Wed 4/8/26 Fri 4/17/26

47 North Wed 4/8/26 Fri 4/10/26

48 South Mon 4/13/26 Fri 4/17/26

49 S.O.G Mon 4/20/26 Wed 4/29/26

50 North Mon 4/20/26 Mon 4/27/26

51 Pour 1 Mon 4/20/26 Wed 4/22/26

52 Pour 2 Mon 4/20/26 Wed 4/22/26

53 Pour 3 Mon 4/20/26 Wed 4/22/26

54 Pour 4 Mon 4/20/26 Wed 4/22/26

55 Pour 5 Thu 4/23/26 Mon 4/27/26

56 South Mon 4/27/26 Wed 4/29/26

57 Pour 6 Mon 4/27/26 Wed 4/29/26

58 Pour 7 Mon 4/27/26 Wed 4/29/26

59 Pour 8 Mon 4/27/26 Wed 4/29/26

60 Pour 9 Mon 4/27/26 Wed 4/29/26

61 Pour 10 Mon 4/27/26 Wed 4/29/26

62 Exterior Envelope Wed 8/27/25 Tue 7/7/26

63 Roof Mon 4/6/26 Tue 7/7/26

64 Roof Blocking Mon 4/6/26 Fri 4/10/26

65 Roof Drains Mon 4/6/26 Fri 4/10/26

66 MEP Penetrations Mon 4/6/26 Tue 4/7/26

67 Roofing Installation Mon 5/4/26 Fri 5/15/26

68 Roof Cap Flashing Tue 6/30/26 Tue 7/7/26

69 Brick Install Tue 5/5/26 Tue 5/26/26

70 Aluminum Doors Wed 8/27/25 Tue 9/9/25

71 Aluminum Windows Wed 8/27/25 Tue 9/9/25

72 Interior Build Out Thu 4/30/26 Wed 7/29/26

73 Metal Framing Thu 4/30/26 Thu 5/14/26

74 MEP in wall rough in Fri 5/15/26 Fri 5/29/26

75 Electrical Fri 5/15/26 Fri 5/29/26

76 Plumbing Fri 5/15/26 Fri 5/29/26

77 HVAC Fri 5/15/26 Thu 5/21/26

78 Fire Sprinkler Fri 5/15/26 Mon 5/18/26

79 Hang Rock Mon 6/1/26 Fri 6/19/26

80 Drywall Finish Mon 6/22/26 Wed 7/15/26

81 Paint Thu 7/16/26 Wed 7/29/26

82 Above Ceiling Rough in Wed 7/8/26 Tue 7/28/26

83 HVAC Wed 7/8/26 Tue 7/28/26

84 Plumbing Wed 7/8/26 Tue 7/21/26

85 Electrical Wed 7/8/26 Tue 7/21/26

8/26

8/26

5/19

10/2

11/5

Morten Construction

Morten Construction

MJ Mechanical

Heartland Concrete Footing crew

Heartland Concrete Footing crew

Heartland Concrete Footing crew

Heartland Concrete Footing crew

Heartland Concrete Footing crew

Heartland Concrete Footing crew

Masonry Unlimited

3/10

3/9

A & E Electric

Schroeder Steel

Schroeder Steel

Schroeder Steel

BD Construction

1/1

1/8

A & E Electric

A & E Electric

Heartland Concrete Flatwork Crew

4/22

4/22

4/22

Heartland Concrete Flatwork Crew

S.O.G Prep

4/29

4/29

4/29

4/29

4/10

4/10

4/7

Roof

Roof Coping

Masonry Unlimited Brick Crew

Lincoln Glass Doors

Lincoln Glass Windows

J & H Specialties Framing Crew

Electrical

Plumbing

HVAC

J & H Specialties Hang Crew

J & H Specialties Finish Crew

Kucera Painting
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ID Task 
Mode

Task Name Start Finish

86 Fire Sprinkler Wed 7/8/26 Tue 7/14/26

87 Finishes Thu 7/30/26 Thu 9/24/26

88 ACT Ceiling Grid Thu 7/30/26 Wed 8/12/26

89 MEP Ceiling Finishes Thu 8/6/26 Wed 8/19/26

93 ACT Pad Out Thu 8/20/26 Wed 8/26/26

94 Casework Thu 8/13/26 Wed 8/26/26

95 Flooring Thu 7/30/26 Thu 9/10/26

96 Polished Concrete Thu 7/30/26 Wed 8/12/26

97 Carpet Thu 8/13/26 Wed 8/19/26

98 LVT Thu 8/13/26 Wed 8/26/26

99 Athletic Flooring Thu 8/27/26 Thu 9/10/26

100 Doors and Hardware Thu 8/27/26 Thu 9/10/26

101 Final Paint Fri 9/11/26 Thu 9/17/26

102 Final Clean Fri 9/18/26 Thu 9/24/26

103 Summer Work '26 Wed 8/27/25 Fri 8/7/26
104 Rennovation Wed 8/27/25 Fri 8/7/26
105 Receive Switch Gear Wed 8/27/25 Wed 8/27/25

106 Dismissal for summer Wed 5/13/26 Thu 5/14/26

107 Shop area Mon 5/4/26 Fri 6/26/26
108 MEP Demo Mon 5/4/26 Wed 5/6/26

109 Cederburg Demo Thu 5/7/26 Wed 5/20/26

110 Install lintles and soap in beams Thu 5/21/26 Tue 5/26/26

111 CMU walls (rm 172S,171S,163) Thu 5/21/26 Tue 5/26/26

112 Below grade rough in Thu 5/21/26 Fri 5/22/26

113 Foundation (CF-5,CF-1,CF-10) Mon 5/18/26 Fri 5/22/26

114 Install stairs on east side Wed 5/27/26 Wed 5/27/26

115 CMU Walls (remaining) Wed 5/27/26 Fri 5/29/26

116 Slab and ramp pour Mon 6/1/26 Tue 6/2/26

117 Install overhead door Wed 6/3/26 Wed 6/3/26

118 Install lights Wed 6/3/26 Thu 6/4/26

119 Fire sprinklers Wed 6/3/26 Tue 6/9/26

120 Tooth and infill Mon 6/1/26 Tue 6/2/26

121 Wall rough (All MEP) Mon 6/1/26 Tue 6/2/26

122 Install Welding booths Wed 6/3/26 Mon 6/8/26

123 Plumbing welding gas lines Wed 5/27/26 Fri 6/12/26

124 Install masonry frames Wed 6/3/26 Fri 6/5/26

125 Door frames, Doors & Hardware Wed 6/3/26 Fri 6/5/26

126 Hang drywall (concession 182) Wed 6/3/26 Wed 6/3/26

127 Finish drywall Thu 6/4/26 Mon 6/8/26

128 Structural steel at RTU's Wed 6/3/26 Wed 6/3/26

129 Duct installation Thu 6/4/26 Wed 6/10/26

130 Set RTU's Thu 6/4/26 Thu 6/4/26

131 1st Coat Paint Thu 6/11/26 Fri 6/12/26

132 Install wall accessories Mon 6/15/26 Mon 6/15/26

133 ABOVE CEILING INSPECTION Thu 6/11/26 Thu 6/11/26

134 ACP Ceilings  (172S, 182, patch 173)Mon 6/15/26 Mon 6/15/26

135 Install lockers Mon 6/15/26 Tue 6/16/26

136 Install LVT (172S,173) Mon 6/15/26 Wed 6/17/26

137 Final Paint Thu 6/18/26 Mon 6/22/26

138 Final Clean Tue 6/23/26 Thu 6/25/26

139 PUNCH LIST Fri 6/26/26 Fri 6/26/26

140 Girls Locker room Thu 5/7/26 Wed 8/5/26
141 MEP Demo Thu 5/7/26 Fri 5/8/26

142 Cederburg Demo Thu 5/21/26 Thu 5/28/26

143 Underground rough in. Fri 5/29/26 Tue 6/2/26

144 Slab pour Wed 6/3/26 Thu 6/4/26

145 CMU Walls Wed 6/3/26 Tue 6/9/26

146 Plumbing wall rough Fri 6/5/26 Wed 6/10/26

147 Locker base pour Wed 6/10/26 Thu 6/11/26

148 MEP ceiling rough in Wed 6/10/26 Thu 6/11/26

149 ABOVE CEILING INSPECTION Fri 6/12/26 Fri 6/12/26

150 Tile shower room Wed 6/10/26 Thu 6/11/26

151 Metal Framing - Ceiling Fri 6/12/26 Wed 6/17/26

152 Hang drywall - ceiling Thu 6/18/26 Tue 6/23/26

153 Finish drywall ceiling Wed 6/24/26 Wed 7/1/26

154 Door frames, doors & hardware Wed 6/10/26 Fri 6/12/26

155 1st Coat Paint Tue 7/7/26 Thu 7/9/26

156 MEP Ceiling Devices Mon 7/13/26 Mon 7/27/26

157 Locker install Fri 7/10/26 Tue 7/14/26

158 Flooring Install - HPC Mon 7/13/26 Tue 7/28/26

159 Doors & Hardware Wed 7/29/26 Fri 7/31/26

160 Final paint Wed 7/29/26 Fri 7/31/26

161 MEP device out Mon 8/3/26 Tue 8/4/26

162 Bathroom plumbing fixtures Mon 8/3/26 Wed 8/5/26

163 Specialties Install Wed 7/29/26 Thu 7/30/26

164 Final Clean Fri 7/31/26 Fri 7/31/26

165 PUNCH LIST Mon 8/3/26 Mon 8/3/26

166 High School main entrance Fri 5/15/26 Mon 7/27/26
167 Temp walls and floor protection Fri 5/15/26 Tue 5/19/26

168 MEP Demo Wed 5/20/26 Fri 5/22/26

169 Cederburg Demo Fri 5/29/26 Wed 6/3/26

170 Cut in and place embeds Wed 6/10/26 Thu 6/11/26

171 Footings - (CF-1, CF-4) Thu 6/4/26 Fri 6/5/26

ACT Ceiling Grid

J & H Specialties

Casework

Carpet

LVT

Athletic Flooring

Doors and Hardware

Final Paint

Final Clean

All MEP Demo

Cederburg Demolition

Masonry Unlimited

Masonry Unlimited CMU Crew

MJ Mechanical

Heartland Concrete Footing crew

BD Construction

Masonry Unlimited CMU Crew

Heartland Concrete Flatwork Crew

Overhead Door

A & E Electric

Nebraska Fire Sprinkler

Masonry Unlimited

All MEP Addition

BD Construction Specialties Crew

MJ Mechanical - Gas pipe

BD Construction

BD Construction Door Crew

J & H Specialties Hang Crew

J & H Specialties Finish Crew

Schroeder Steel

Rutt's

Rutt's - RTU

Kucera Painting 1st Coat

BD Construction Specialties Crew

Fire Marshal,Engineering,State elec

J & H Specialties Ceiling Crew

Elite Storage Products

Work Space Flooring

Kucera Painting Final

Final Clean

OAC

All MEP Demo

Cederburg Demolition

MJ Mechanical

Heartland Concrete Flatwork Crew

Masonry Unlimited

MJ Mechanical

Heartland Concrete Wall Crew

All MEP

Fire Marshal,Engineering,State elec

Great Plains Tile & Stone

J & H Specialties Ceiling Crew

J & H Specialties Hang Crew

J & H Specialties Finish Crew

BD Construction Door Crew

Kucera Painting 1st Coat

All MEP

Elite Storage Products

Work Space Flooring

BD Construction Door Crew

Kucera Painting Final

All MEP

MJ Mechanical

BD Construction Specialties Crew

Final Clean

OAC

BD Construction

All MEP Demo

Cederburg Demolition

Masonry Unlimited

Heartland Concrete Footing crew
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ID Task 
Mode

Task Name Start Finish

172 Form and pour cast-in-place wall Mon 6/8/26 Tue 6/9/26

173 MEP ground rough Thu 6/4/26 Mon 6/8/26

174 Floor pour Tue 6/9/26 Wed 6/10/26

175 CMU walls and repair work Fri 6/12/26 Tue 6/16/26

176 MEP Ceiling rough in Wed 6/17/26 Mon 6/22/26

177 ABOVE CEILING INSPECTION Tue 6/23/26 Tue 6/23/26

178 Hollow metal door frames Wed 6/17/26 Fri 6/19/26

179 Steel erection Wed 6/10/26 Thu 6/11/26

180 parapet and soffit framing Fri 6/12/26 Mon 6/15/26

181 Install can lighting in soffit Tue 6/16/26 Tue 6/16/26

182 Parapet Carpentry Tue 6/16/26 Thu 6/18/26

183 Install EIFS Fri 6/19/26 Tue 6/23/26

184 spray foam insulation in parapet Tue 6/16/26 Tue 6/16/26

185 Roof install Fri 6/19/26 Mon 6/22/26

186 Aluminum glazing Thu 6/11/26 Fri 6/12/26

187 Wall framing Thu 6/11/26 Wed 6/17/26

188 Hang drywall Mon 6/22/26 Tue 6/23/26

189 Finish drywall Mon 7/6/26 Thu 7/9/26

190 1st coat paint Fri 7/10/26 Mon 7/13/26

191 GWB ceiling framing Wed 6/24/26 Thu 6/25/26

192 Flooring Tue 7/14/26 Wed 7/22/26

193 Casework Tue 7/14/26 Wed 7/15/26

194 Doors and hardware Thu 7/23/26 Mon 7/27/26

195 Final paint Thu 7/16/26 Mon 7/20/26

196 Final Clean Tue 7/21/26 Thu 7/23/26

197 PUNCH LIST Fri 7/24/26 Fri 7/24/26

198 Elementary entrance Tue 5/26/26 Wed 7/29/26
199 MEP Demo Tue 5/26/26 Wed 5/27/26

200 Cederburg Demo Thu 6/4/26 Fri 6/5/26

201 Wall framing (interior) Mon 6/8/26 Wed 6/10/26

202 footings Mon 6/8/26 Tue 6/9/26

203 Structural steel Fri 6/12/26 Tue 6/16/26

204 pour stoops Wed 6/17/26 Wed 6/17/26

205 Pour sidewalk Thu 6/18/26 Thu 6/18/26

206 Roof/soffit framing (exterior) Wed 6/17/26 Fri 6/19/26

207 MEP wall/ceiling rough Fri 6/12/26 Tue 6/16/26

208 ABOVE CEILING INSPECTION Wed 6/17/26 Wed 6/17/26

209 Drywall hang Wed 6/17/26 Wed 6/17/26

210 Drywall finish Fri 6/19/26 Thu 6/25/26

211 1st coat paint Mon 6/29/26 Tue 6/30/26

212 ACP ceilings Wed 7/1/26 Mon 7/6/26

213 Flooring Tue 7/7/26 Thu 7/9/26

214 Doors and hardware Fri 7/10/26 Mon 7/13/26

215 Final paint Tue 7/21/26 Wed 7/22/26

216 MEP device out Tue 7/7/26 Fri 7/10/26

217 Final clean Mon 7/27/26 Tue 7/28/26

218 PUNCH LIST Wed 7/29/26 Wed 7/29/26

219 Corridor Mon 6/8/26 Thu 8/6/26
220 MEP Demo Mon 6/8/26 Fri 6/12/26

221 Cederburg demo Mon 6/15/26 Tue 6/16/26

222 Frame 2hr wall in corridor 178 Wed 6/17/26 Wed 6/17/26

223 MEP wall rough in corridor 178 Wed 6/17/26 Thu 6/18/26

224 MEP Ceiling rough Tue 6/23/26 Thu 6/25/26

225 ABOVE CEILING INSPECTION Fri 6/26/26 Fri 6/26/26

226 ACP Ceiling grid Tue 7/7/26 Mon 7/13/26

227 Ceiling devises, lights, diffusers. Wed 7/15/26 Mon 7/20/26

228 ACP ceiling PAD OUT Tue 7/21/26 Thu 7/23/26

229 Final Paint Thu 7/23/26 Mon 7/27/26

230 Final Clean Wed 7/29/26 Wed 8/5/26

231 PUNCH LIST Thu 8/6/26 Thu 8/6/26

232 Wrestling room Mon 6/15/26 Wed 7/8/26
233 MEP demo Mon 6/15/26 Mon 6/15/26

234 Cederburg demo Wed 6/17/26 Thu 6/18/26

235 Install columns and beams Fri 6/19/26 Mon 6/22/26

236 Skim coat paneling Tue 6/23/26 Fri 6/26/26

237 Install lockers Mon 6/29/26 Tue 6/30/26

238 Paint/Final paint Mon 6/29/26 Tue 6/30/26

239 Flooring (WCPT & WB) Wed 7/1/26 Wed 7/1/26

240 Final Cleaning Thu 7/2/26 Tue 7/7/26

241 PUNCH LIST Wed 7/8/26 Wed 7/8/26

242 FIRE FINAL FOR SCHOOL Fri 8/7/26 Fri 8/7/26

243 Exterior Improvements Wed 6/10/26 Mon 7/27/26

244 Remaining Parking Lot Demo Wed 6/10/26 Fri 6/12/26

245 Parking Lot Paving Mon 6/15/26 Fri 6/26/26

246 Sidewalks East Mon 6/29/26 Mon 7/13/26

247 Sidewalks North Tue 7/14/26 Mon 7/20/26

248 Parking Lot striping Tue 7/21/26 Mon 7/27/26

249 Close Out Fri 9/25/26 Mon 11/2/26

250 Final Inspections Fri 9/25/26 Thu 10/1/26

251 Owner/Architect PunchList Fri 10/2/26 Fri 10/2/26

252 Corrective Punch List Mon 10/5/26 Fri 10/30/26

253 Substantial Completion Mon 11/2/26 Mon 11/2/26

Heartland Concrete Wall Crew

MJ Mechanical

Heartland Concrete Flatwork Crew

Masonry Unlimited

All MEP

Fire Marshal,Engineering,State elec

Masonry Unlimited,BD Construction Door Crew

Schroeder Steel

J & H Specialties Framing Crew

A & E Electric

BD Construction

J & H Specialties EIFS Crew

Weather tite Insulation

Tri-Cities Roofing

Lincoln Glass

J & H Specialties Framing Crew

J & H Specialties Hang Crew

J & H Specialties Finish Crew

Kucera Painting 1st Coat

J & H Specialties Framing Crew

Work Space Flooring

BD Construction

BD Construction

Kucera Painting Final

Final Clean

OAC

All MEP Demo

Cederburg Demolition

J & H Specialties

Heartland Concrete Footing crew

Schroeder Steel

Heartland Concrete Flatwork Crew

Heartland Concrete Flatwork Crew

J & H Specialties Framing Crew

All MEP

Fire Marshal,Engineering,State elec

J & H Specialties Hang Crew

J & H Specialties Finish Crew

Kucera Painting 1st Coat

J & H Specialties Ceiling Crew

Work Space Flooring

BD Construction Door Crew

Kucera Painting Final

All MEP

Final Clean

OAC

All MEP Demo

Cederburg Demolition

J & H Specialties Framing Crew

A & E Electric

All MEP

Fire Marshal,Engineering,State elec

J & H Specialties Ceiling Crew

All MEP

J & H Specialties Ceiling Crew

Kucera Painting Final

Final Clean

OAC

All MEP Demo

Cederburg Demolition

Schroeder Steel

J & H Specialties

Elite Storage Products

Kucera Painting Final

Work Space Flooring

Final Clean

OAC

Parking Lot Paving

Sidewalks East

Sidewalks North

Parking Lot striping

Final Inspections

Owner/Architect PunchList

Corrective Punch List

Substantial Completion
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