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COMMUNITY

We honor traditions and history while
building and valuing new relationships.

EXCELLENCE

w Ihgh p and foster
indse! cess in everything we do.

INNOVATION
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LEADERSHIP

Wlttpt relationships
ggdp others.

STEWARDSHIP

The Learner Experience

Love the learner; drive the rigor
Responsible for one’s own learning
Interdependent self-managers

Systems - Structure -  Scaffolding -  Accountability

LEARNING LEARNING
OBJECTIVE ENVIRONMENT

EVERY LESSON.

EVERY DAY.

INSTRUCTIONAL
DESIEN REFLECTION



Presentation Overview

e House Bill 3 - Mathematics Proficiency Plan
o Mathematics Research Based Instructional Strategies (RBIS)

o Implementation of High Quality Instructional Materials
o Texas Math Academies Update
e Future Planning

e Community Connections
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Mathematical Proficiency

Conceptual ! Procedural 2 Strategic 3

Understanding Fluency Competence

Grasping mathematical Skill in carrying out Ability to formulate,

ideas, operations, and procedures flexibly, represent, and solve

relationships. accurately, efficiently, mathematical problems.
and appropriately.

Adaptive 5
Reasoning

Using logic to explain
and justify a solution
to a problem.

Productive 4
Disposition

Seeing math as
sensible, useful,
and doable.

Adapted from National Research Council , 2001




“Effective teaching not only acknowledges the importance of both
conceptual understanding and procedural fluency but also ensures
that the learning of procedures is developed over time, on a strong
foundation of understanding and the use of student-generated
strategies in solving problems”

National Council of Teachers of Mathematics. Principles to Actions: Ensuring Mathematics Success for All. NCTM Inc, 2014.

ELINA

INDEPENDENT SCHOOL DISTRICT



RBIS and High-Quality Instructional Materials (HQIM)
work together to provide on grade level instruction

On grade
level
experiences




The Math RBIS

Balance Conceptual Depth of key Coherence Productive

& Procedural concepts of Key Concepts Struggle

Connect concepts Students engage in
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HQIM
Implementation
Best Practices

Support HQIM implementation
planning and change

management for school systems.

Clear Vision

Implement with Fidelity

Align Assessment
Strategy

Curriculum-Based Professional
Learning and Coaching

Continuous Learning and
Improvement



Since adopting High Quality K-8 Math
Instructional Materials...

a Implement with Fidelity

e K-8th grade math follow the scope and sequence of the adopted

resource as outlined

e New Scope and Sequence documents have been created that

outline lessons, allotted minutes, essential standards, and pacing



Since adopting High Quality K-8 Math
Instructional Materials...

e Align Assessment Strategy

e Teacher-created assessments have been developed and are
infentionally aligned to the corresponding units of instruction to

ensure coherence between teaching, learning, and assessment



Since adopting High-Quality K-8 Math
Instructional Materials...

0 Curriculum-Based Professional Learning & Coaching

e Curriculum based professional learning provided by our HQIM
representatives in August and September

e Learning walks conducted in every K-8 Math classroom

e Monthly meetings with Instructional Coaches to strengthen HQIM
implementation

e Quarterly Coaching Meetings with Kiddom and i-Ready



Since adopting High-Quality K-8 Math
Instructional Materials...

e Continuous Learning and Improvement

e District-wide focus on lesson internalization - preparation for
2026—-2027

e April 2026 - Next Step Training with Kiddom

e Content Collaborator work this summer will focus on refining and
strengthening Scope and Sequence documents and

teacher-created assessments to ensure clarity, alignment, and rigor



High-Quality Mathematics Instruction

Section B: Practice Problems
1. Part A

Apan of macaroni and cheess Is 1 full,Four friends, plit the remaining

Four friends
macaroni and cheese equally. MGREE drawing that represents the
sifuation. T
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Wite a division expression representing how much of a pan each fiend
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Explain how fhe drawing shows the division expression.
The wode represents The exPross;on becavse
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the 3 info 9 ka’/? for The 4 friends.

2. Part A

Use the diagram to represent the expression £ + 2.

How many % foot strips does Mai moke? (The strip of paperis 3 feet long).
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SHOW YOUR REASONING
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High-Quality Mathematics Instruction

GRADES K-5

ATH EMATICS

ACHIEVEMENT ACADEMIES

_ _ embedded | problem Solving Formative Assessment and Applying
and Discourse Content Across the Strands

Kindergarten/
Grade 1 Grade 2 Grade 4 Grade 5
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Mathematics Achievement Academies

e Summer of 2024/2025

o Multiple tfeachers across multiple grade levels and campuses
have attended

e Transfer of Learning to the Classroom

Deepened content knowledge

Implement learning progressions

Connect conceptual understanding to procedural fluency
Adapt instruction based on formative assessments
Usage of math manipulative toolkits

O O O O O

C



HB 2 Texas Mathematics Academies

e Requires K-3 Classroom Teachers, Principals, Assistant Principals,
Instructional Coaches, and Math Interventionists to complete

e Develops expertise in delivering effective, systematic
mathematics instruction

e Engagesinresearch-based instructional strategies that
strengthen foundational skills in fluency, problem solving, place
value, whole number operations, and fractions.

e Four pathways: Administrator, K-1, 2nd, and 3rd. (4th and 5th will

be available but optional)



HB 2 Texas Mathematics Academies

Timeline;

Texas Texas Texas
Des;gte,:tent Statewide Pilot Mathematics Mathematics Mathematics
P Academies Year 2 / Academies Year 3/ Academies Year 4

SY 2025-26 SY 2026-27 SY 2027-28 SY 2028-29 SY 2029-30 SY 2030-31

e 2026-2027 Pilot year with Region 10
e 2027-2028 Local Implementation
e 2030 -2031 All required current employees will have completed the TMA
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Future Mathematics
Planning and Priorities




Next Steps for CISD Mathematics

e Continue to strengthen Tier 1 instructional material
implementation with a focus on lesson internalization

e Design and develop a framework for K-5 math intervention

e Implement new resource at the high school level

e Partner with Region 10 in the pilot and implementation of

Texas Mathematics Academies




Community
Connections




Community Connections

Summer Math Achievement Academies with Region 10

Spring Conference with Peter Liliedahl, author of Building
Thinking Classrooms, at Region 10

Continued Building Thinking Classroom Trainings with Region 10
Collaboration with other districts in developing math intfervention
framework/Local Math Intervention Committee

Book study opportunity with Dani Fry Jackson, author of Math
Problem Solving through Small Group Instruction

Networking with Region 10 for the implementation of Texas Math
Academies

Hosted three R10 Coaching Connections Quarterly Meet Ups C



Questions




