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To: Dr. Dave Palzet, Superintendent

From: Griffin L. Sonntag, Business Manager/CSBO
Date: April 9, 2026

RE: Spring Break and Summer Projects Update

Maintaining our facilities and ensuring the safety of our students, staff, and families remains a
top priority. Each year, the district undertakes projects to enhance the safety, functionality, and
overall condition of our schools. On February 25, 2026, the Facilities Advisory Team met to
review the on Summer 2025 projects, preview planned work for Summer 2026, and examine
updates to the Five-Year Capital Planning Report.

Since that time, the Operations and Facilities team made significant progress over Spring Break,
completing several projects across the district. These efforts included improvements to
instructional and student spaces, such as the removal of bleachers and installation of wall
padding in the PMS south gym, updates to the 8th grade bulletin board and TV, and floor repairs
in Room 23.

The team also focused on organization and efficiency, completing the reorganization of the PES
gym/APR lighting areas, the storeroom across from the art room, and the boiler room. Health and
maintenance improvements included installing a paper towel dispenser and cup holder in the
nurse’s office, replacing the nurse bathroom fan, and cleaning vents along with replacing ceiling
tiles in the office area. Infrastructure updates included boiler drive improvements and
replacement of cement parking lot stoppers. Collectively, this work reflects our continued
commitment to safe, efficient, and well-maintained learning environments.

In addition to the projects outlined in the Five-Year Capital Planning Report, the administration
has identified several additional projects to be completed this summer. Some will be completed
by district staff, while others will require outside vendors. At this time, many costs remain
estimates as we continue to gather quotes. The total projected cost is approximately $435,000
and has been incorporated into the budget.

A detailed list of these additional summer projects is provided below for your review. Each item
supports our ongoing efforts to maintain and improve district facilities.
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Summer 2026 Capital Equipment and Projects
KDG and 7" Grade Furniture Replacement
New PES Moveable Wall with Inlay Door
New PES Gymnasium Floor
Completion of PES Apple Ready Classroom Project
PES/PMS Begin Classroom Painting Refresh Project
PES/PMS Landscaping Maintenance
PES Parking Lot Seal Coating
PMS Gymnasium Floor Sealing
PMS Sump and Sanitary Pump Replacements
PES/PMS Internal and External Signage
PES/PMS Year 1 Safety Items
PES/PMS Various Life Safety Items
PES/PMS Miscellaneous Painting
PES/PMS Miscellaneous Plumbing
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