~e MARBLE FALLS

Meeting Date: 4/20/2026 Date Submitted: 4/13/2026
Meeting Type: Regular Meeting Agenda Placement: Presentation/Discussion Items
Subiject:

Frontline Education for Special Education & Section 504 Student Management System

Executive Summary:

Administration recommends Board approval to adopt Frontline Education as Marble Falls ISD’s Special
Education and Section 504 Student Management System (SMS), effective July 1, 2026.The District’s current SMS
requires excessive manual oversight to maintain compliance, resulting in significant inefficiencies and
increased workload for administrators, teachers, evaluators, ARD facilitators, and campus staff. These
limitations increase compliance risk and divert staff time away from instruction and student services.In
response, a cross-functional team conducted a comprehensive review during the fall semester, evaluating five
SMS platforms. Following initial screening, three systems were selected for formal demonstrations. Frontline
Education and SameGoal emerged as the top finalists; both are available through approved cooperative
purchasing contracts (BuyBoard and/or TIPS).While both systems met core requirements, Frontline was the
clear functional leader, offering stronger compliance safeguards, more efficient workflows, and improved
system reliability. Although SameGoal initially submitted a lower quote, further review and negotiations
resulted in Frontline matching the annual cost, eliminating the pricing disadvantage.lIt is noted that the District
previously moved away from Frontline due to system and support issues. Since that time, Frontline has
undergone organizational and technology improvements following acquisition, and those concerns have been
addressed. Current system performance, reliability, and customer support show marked improvement.The
attached quote reflects a one-time implementation fee of $5,000 and an annual subscription cost of
$27,924.30 for unlimited internal users supporting both Special Education and Section 504
programming.Approval of this recommendation will reduce compliance risk, increase operational efficiency,
and allow staff to focus time and resources on student outcomes rather than system management.

Fiscal Impact: Funding Source: Fiscal Year: Ammendment Required?

Recurring General Fund 2026-2027 NO

Administration's Recommendation:

Administrators recommend approval of the purchase and implementation of Frontline Education as
Marble Falls ISD’s Special Education and Section 504 Student Management System, effective July 1,
2026, as presented.

Submitted By: Presenter:

Dr. Shana Fancher Dr. Shana Fancher

Board Approval Required: YES

Marble Falls ISD has an unyielding commitment to love every
child and inspire them to achieve their fullest potential. Revised: 4.19.23
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. Exhibit A Frontline Customer Order Form
L)

550 E. Swedesford Road, Suite 360, Wayne, PA 19087 03/13/2026

Customer: Order Form Details:

Marble Falls Independent School District Pricing Expiration: 4/24/2026
1800 Colt Circle Quote Currency: USD
Marble Falls, Texas, 78654 Account Manager: Amanda Aberle

United States

Contact: Shana Bunch-Fancher Startup Cost Billing Terms: One-Time, Invoiced after signing

Title: Executive Director of Special Services Subscription Billing Frequency: Annual

Phone: 830-798-3516 Sale Type: New

Email: sbunchfancher@mfisd.org Initial Term: 7/01/2026 - 6/30/2027

Pricing Overview Amount
One-Time Fees $5,000.00
Annual Recurring Fees $27,924.30
One-Time Fees Itemized Description Quantity Amount (each) Amount
Frontline Implementation 1 $5,000.00 $5,000.00
Annual Recurring Fees Itemized Description Subscription Start Subscription End

Section 504 Program Management, unlimited usage for internal 7/01/2026 6/30/2027 $5,257.80
employees

IEP Program Management, unlimited usage for internal employees 7/01/2026 6/30/2027 $22,666.50
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. Exhibit A Frontline Customer Order Form
Frontline Q-255385

education.

550 E. Swedesford Road, Suite 360, Wayne, PA 19087 03/13/2026

Additional Order Form Information

Special Instructions and Additional Terms

This Order is made subject to TIPS Contract #240402.

Tax Information

Tax Exemption: Your order may be eligible for a tax exemption. Please ensure we have the most recent tax exemption form on file.
Please send your completed exemption form to salestax@frontlineed.com. Otherwise, the appropriate tax will be applied at the time
of invoicing.

PO Information
PO Status: Purchase order to follow
PO #:
Note: If a Purchase Order is required, Customer shall submit the PO to Frontline within ten (10) business days of signing this Order Form
by emailing it to billing@frontlineed.com, otherwise a PO shall not be required for payment
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. Exhibit A Frontline Customer Order Form
frontline

education.. Q-255385
. 03/13/2026
550 E. Swedesford Road, Suite 360, Wayne, PA 19087
Invoicing Schedule Due Date Amount
Invoice: One Time Upon Signing $5,000.00 + applicable sales tax
Frontline Implementation $5,000.00
Invoice: Annual 7/31/2026 $27,924.30 + applicable sales tax
Section 504 Program Management, unlimited usage for internal employees $5,257.80
IEP Program Management, unlimited usage for internal employees $22,666.50
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. Exhibit A Frontline Customer Order Form
Frontline Q-255385

education

550 E. Swedesford Road, Suite 360, Wayne, PA 19087 03/13/2026

MASTER SERVICES AGREEMENT

This Master Services Agreement is made effective as of the date of the signature below (the “Effective Date") by and
between eSped.com, Inc. (a Frontline Technologies Group LLC company), its subsidiaries and affiliates with an address at
550 E. Swedesford Road, Suite 360, Wayne, PA 19087 (collectively “eSped” or “Frontline”), and the client identified below
(“Client"). Frontline and Client are sometimes referred to herein, individually, as a “Party” and, collectively, the “Parties.”

By signing below, the Parties agree to be legally bound by the terms and conditions contained in the eSped Master Services
Agreement (“Master Services Agreement”), which is available at https://www.frontlineeducation.com/esped-master-
services-agreement/ and is incorporated herein by reference. The attached Order Form, exhibits (if any), Statements of
Work and the referenced Master Services Agreement are collectively this “Agreement”. To place orders subject to this
Agreement, at least one Order Form (as defined in the Master Services Agreement) must be incorporated into this
Agreement. Client may make future purchases of products and services from Frontline (and its subsidiaries and affiliates)
under this Master Services Agreement by executing an Order Form and any future Order Forms without an attached or
referenced Master Services Agreement will be deemed subject to this Master Services Agreement. This Agreement
constitutes the complete and exclusive statement of the agreement between the Parties with respect to the Software and
the Services set forth herein and any other software, products or other services provided by eSped, Frontline or any of its
affiliates or predecessors prior to the Effective Date. For the avoidance of doubt, this Agreement supersedes any and all
prior oral or written communications, proposals, RFPs, contracts, and agreements (including all prior license and similar
agreements) and the Parties hereby terminate any such agreements. In the event of a conflict between the provisions of
the Terms and Conditions and the provisions of any Statement of Work or any Order Form or any Order Form Terms and
Conditions, the provisions of the Statement of Work or Order Form or Order Form Terms and Conditions, as applicable,
shall govern, but only with respect to the services forth in the Statement of Work or that particular Order Form.
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Exhibit A Frontline Customer Order Form

fEEJ:'Hi"E Q-255385

550 E. Swedesford Road, Suite 360, Wayne, PA 19087 03/13/2026

Frontline Technologies Group LLC dba Marble Falls Independent School District

Frontline Education

Signature: Signature:

Name: Name:

Title: Title:

Address: 550 E. Swedesford Road, Suite 360 Address: 1800 Colt Circle

Wayne, PA 19087 Marble Falls, Texas 78654
Email; billing@frontlineed.com Email:
Effective Date:
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