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e District Leadership & Staff Support

o Collaborated with Mrs. Touchet and campus principals to assist with teacher certification
requirements and supported the onboarding of new staff members.

o Coordinated districtwide compliance training through Public School Works for all District
employees.

o All new nurses attended the Region 5 Medical Skills Day training and have received additional
training from Nurse Sparks on District health protocols.

o Secretary training has been developed and is scheduled for August 10th to ensure we maintain
consistent procedures and customer service across the District.

e Texas Principal and Evaluation Support System (T-PESS)

o Attended T-PESS certification training at Region 5 Education Service Center with Mr. Hicks to

become a certified appraiser for the 2026-2027 school year.
e School Safety

o Sentinel - TEA School Safety Database

m  Successfully completed all required 2025-2026 SSSP reporting and initiated 2026-2027
updates to maintain TEA compliance.

o Collaborating with Mrs. Smith to complete the Texas School Safety and Security Audit Survey.

o Texas School Safety Conference

m Attended the Texas School Safety Conference in June with Mr. Kahla, Ms. Cowart,
Deputy Davis, and Sergeant Vest.

m Participated in sessions addressing emerging school safety practices, collaborated with
school administrators and law enforcement leaders from across Texas, and explored
new safety initiatives and technologies.

m Attended a session focused on countywide reunification planning, which provided
valuable information to help strengthen East Chambers ISD’s reunification plan.

e Texas Child Health Access Through Telemedicine (TCHATT)

o Participated in a Zoom meeting with UTMB Galveston and campus leaders to explore a
partnership that would provide no-cost, short-term mental health and counseling services for
students and families.

e Instruction/Curriculum

o Met with Mrs. Dreaden and Mr. Fowler to gain a better understanding about our current Career
and Technology Education (CTE) pathways and their impact on College, Career, and Military
Readiness (CCMR) accountability.



