East Chambers Independent School District

Home of the Buccaneers
Andrea Smith, Superintendent e 216 Champions Loop Winnie, TX 77665 e 409-296-6100

MINUTES-BOARD OF TRUSTEES
EAST CHAMBERS INDEPENDENT SCHOOL DISTRICT
CALLED MEETING OF JULY 9, 2026

Board Members Present: Scott Jones, President; Lisa Bauer, Vice President, Charlotte Edwards, Secretary; Frank Abalos;
Jason Gardner; Everett Guillory, Kelley Touchet

Present: 7.

1. CALL TO ORDER - Welcome

The meeting was called to order 5:05pm. Mr. Jones gave the welcome.
2. PUBLIC PARTICIPATION: None

3. CLOSED SESSION (if applicable):

At 5:06 pm, the board entered into closed session for Government Code 551.074 Personnel for deliberation and discussion
regarding Phase 1 of the annual evaluation and renewal of the Superintendent contract. At 7:26pm, the board reconvened
into open session.

4. ADJOURN

There being no further business, the board adjourned at 7:27pm.

Scott Jones, President

Charlotte Edwards, Secretary Date



