Killeen Independent School District
Board Agenda Item Action Sheet

Date: June 9, 2026

Agenda Item Caption: Consideration of Proposed District Goals and Objectives

Purpose of Agenda Item: Action Item

Administrative Recommendation: Approval of the 2026-2027 Board Goals and Objectives
Background Information: On May 19, 2026, the Board of Trustees participated in a workshop to
review and discuss the proposed district goals and objectives. Following the workshop, district
administration reviewed and incorporated board feedback, refined the proposed goals and objectives,
and developed measurable lead indicators that will enable the Board to monitor progress toward desired
student outcomes throughout the year.

Following the release and analysis of the 2025-2026 STAAR results, district administration refined the
proposed goals and objectives and established baseline performance measures for each objective. These
baseline measures serve as the starting point from which growth will be monitored throughout the 2026-
2027 school year. For each objective, we have identified a growth target and will provide regular

progress updates to the Board regarding the district’s advancement toward meeting those targets.

We recommend Board approval of the revised district goals and objectives to guide our improvement
efforts and progress monitoring during the 20262027 school year.

Fiscal Analysis: None

Regulatory Requirement: None

Contact Person for Additional Questions/Information:

Name: Susan Buckley, Ed.D., Assistant Superintendent of Secondary C&I

Jo-Lynette Crayton, Ed.D., Assistant Superintendent of Elementary C&I

Email address: susan.buckley@killeenisd.org and jolynette.crayton@killeenisd.org

Telephone Number: (254) 336-2650
Attachments: 1) Proposed District Goals

Signature Requested: No
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