Sunrise High School

Comprehensive Prevention Plan

July 1, 2025 - June 30, 2026

Sunrise High Schbol Stakeholder Input ﬁsed to inform plan: (Administrators, Teachers, Staff, Parents, Students)

Date Stakeholder Format Brief Notes
Ongoing 2025-2026 Students/ Parents Annual Soar Report Attendance/ Graduation Rates: There is a strong correlation
school year A Report t between atendance and credits earned. Students have the
e_po (evel"y erm) greatest chance of graduating when they attend. SHS has
Credit Evaluations (every term)lpeen working on improving attendance rates by a 5%
Weekly F Report increase each year and on getting graduation rates
Daily Attendance Phone Calls |consistently above 68%. These formats show SHS students
Attendance Intervention (Weekl attendance and grqduation rates are staying stgady. Our .
2024-2025 araduation rate was 84% Please click on the links
Spring 2025 Students Panorama Data This shows SHS students struggle in the areas of grit and self
Fall 2025 Spring 2025 effic_agy. We havg a low number of studgnts (24%)
Spring 2026 Fall 2025 participating in this survey and want a higher number of
4 . students reporting to get a stronger report of where SHS
Spring 2026 students are socially and emotionally. We had 74% of
ctudante comnlata tha Eall Danarama Suron. Shnrina
Spring 2026 Students/ Parents/ Staff/ Ccsl SHS has been on CSI for the last 5 years. The purpose of
Teachers/ Administrators Graduation Rate CSl is to increase and maintain our graduation rate above
Weeklv Ave Attendance 68%. In 2024 we were at 75%. When 2025 graduation rates
y are released in late 2025, we expect to still be above 68% but
Weekly F Numbers at a lower nercentaae than 75% Durina the 2026 schoal vear
PLC Agenda CSI for achieving a graduation rate above 68% for three
Goals Strategies Current Resources Needed Resources Persons Responsible

Please use the SMART
Goal format

Include evidence-based
early-intervention and
prevention practices
tailored to achieve

outcomes and mitigate risk

factors consistent with

substance use prevention

programs, youth suicide
prevention programs, &
positive behavior plans.

Include providing students
with opportunities to build

resiliency skills.

Personnel, funds, etc. that
are in place to help Sunrise
High in accomplishing the
goal.

Be sure to specify which
resources the LEA is
requesting Block Grant
funds.



https://drive.google.com/file/d/1h9jlfRrn1punIz8h07ITcOb1Le_A6C9Q/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1zUUt9vliLLOJO5VeG1ZMhSLMyB8y6U42473Lx6fH9D8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10hW2gZkCV-EvlRpSfpGgbvHyBIJoJWwrQ6EgRoJkPgo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TUSmss7YfS9kW6QfxBKSaXQe2eAjkRurf3YE1xyrvYY/edit?usp=sharing
https://drive.google.com/file/d/1Acl-qUnlQUUks8xRv817yx7DrCUyJSH4/view?usp=drive_link
https://drive.google.com/file/d/13atTYyEV2uh4C8CuTREsXaXpJ3CcBZm5/view?usp=drive_link
https://drive.google.com/file/d/13rsY8tQXHyGpPPdps0eP4gA77AUbsJTG/view?usp=drive_link
https://docs.google.com/document/d/1EYy7QUwlcSxMJv1F_0cwggBleCo14L_8kaV_Ypea7_Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Z8g2YK-B99DdBr6C0Fd4X5CmThxMZ70nCsKd53zGtEg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Vp2W_8pLbKDuedxksRkye8ADF1ZAq-o0JgA3iFJWHz0/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/10hW2gZkCV-EvlRpSfpGgbvHyBIJoJWwrQ6EgRoJkPgo/edit
https://docs.google.com/spreadsheets/d/1NZkiWqX20Sn9_JJocQCFeZM8slHOYYEQHKroAty4tjc/edit?usp=sharing

Goal #1
(Attendance)
During the 2025 -
2026 school year,
SHS staff will work
to Increase average
attendance of all
students from 73%
in 2025 by 5%
across the year to
an average of 78%.

Strategy 1: Increased
engagement in the classroom
through schoolwide strategies
each term determined in
PLCs.

Strategy 2: Maintain a
schoolwide contact list to
ensure each student is
receiving a contact once per
week.

Strategy 3: Daily phone calls
go home.

Strategy 4: Attendance
Intervention as outlined by the
Box Elder School District
Attendance Policy and
Procedures.

1. Schoolwide weekly
attendance data sheet that is
maintained on a weekly basis.
2. Schoolwide contact list.

3. Time in weekly PLC
meetings.

4. PBIS funds $1000.00 will
provide random attendance
rewards for students in class
and will provide >80%
attendance candy bar awards
at term award assemblies.

5. CSl funds from USBE.
$1000.00.

6. Donations from the
community letter is sent in
November.

1. Teachers will maintain the
classroom engagement
attendance form and it will be
monitored by the PLC team
leaders. 2. Teachers and
staff will record their contacts
in the schoolwide contact
form. 3. Kelly will maintain
the weekly attendance
tracker 4. Debi will be in
charge of the schoolwide
attendance intervention 5.
Kim will monitor the
computer attendance phone
calls home each night.

Goal #2

(PBIS) During the
2025-2026 school
year, every student
will participate in
school wide PBIS
engagement
strategies to earn
rewards for
attendance and
classroom
engagement which
will be measured
through the
attendance
interventions and
the [ iveSchoaol

Strategy 1: Every 6 weeks
students with attendance
above 80% will be awarded.
Strategy 2: (Christmas Store)
The last day of school before
Christmas break, students will
be awarded "$" for
attendance and engagement
to purchase family gift items
from the store.

Strategy 3: During the 2025-
2026 school year, faculty will
utilize the LiveSchool program
to award points to students
which can then be used to
purchase rewards.

1. LiveSchool Program from
TSSA funds $22,000.00.

2. RISE T-shirts already in
stock. 3. PBIS funds $1000.00
will provide random attendance
rewards for students in class
and will provide >80%
attendance candy bar awards
at term award assemblies.

4. CSl funds from USBE.
$1000.00.

6. Donations from the
community letter is sent in
November.

6. Random attendance
rewards from TSSA funds.
$500.00

1. Kelly will monitor the 80%
attendance awards. 2. Randy
and Kim will reach out to
community resources
through letters 3. Randy will
monitor the use of CSI funds.
4. Anne will provide training
and implementation of the
LiveSchool Program.

5. Faculty will determine
appropriate awards for the
LiveSchool points and Kim
and Randy will monitor funds
and ordering of the rewards.




Goal #3 Strategy 1: Study Skills 1. ADAPT Program through
(Suicide Prevention) Students will receive 9 weeks |Counseling funds $50.00.
During the 2025- of ADAPT instruction during |2. Suicide Prevention funds

the 2nd trimester. through counseling office.
2026 school year, |strategy 2: Schoolwide $400.00
students will celebration of Red Ribbon  [3. Panorama Survey/ Early
increase their grit week (10/27-10/31) Warning System Surveys.

and resiliency score Strategy 3: All studies skills

classes will receive the Box
on Panorama by Elder Suicide Prevention

3%. Coalition Presentation on
October 29th.

Strategy 4: Increase our
Panorama Early Warniing
System Survey participation
by 5% from 24% in spring of
2025 to 27% to fall of 2025 to

1. Kelly will teach the ADAPT
program 2nd trimester to all
study skills classes. 2. Box
Elder Suicide Coalition is
scheduled for Red Ribbon
Week on October 29, 2025.
3. Randy/ Kelly will ensure
Panorama Survey is
administered in October and
May. 4. Kellly will monitor
the Suicide Prevention funds
budget assigned to her
through the district office.

Plans for ensuring school implementation of schoolwide attendance intervention plan.

Plan

Persons Responsible

Randy will personally train Debi to run the reports necessary to monitor the attendance
of indiividual students. Debi will use contract hours on Fridays to schedule meetings
and mail attendance letters. PLC leaders will monitor the recording of the
engagement/attendance data in weekly attendance meetings.

Kelly/ Debi/ Randy/ Teachers in PLC meetings. PLC
meetings with Paras are held on Wednesday mornings at
8:15 and with teachers on Thursdays at 2:20.

School Wide Theme of RISE. The schoolwide expectation of respect, integrety, service
and engagement. This is a focus throughout the school and in each classroom.
Introduced in each intake and students are rewarded who show they have
demonstrated any of the characteristics. Students will sign an attendance contract of

Teachers nominate students as observed who RISE and they
are recognized by the main office over the large screen at the
end of each term.

On -A - Roll certificates recognize students each week who show improvement and are
recognized on the tv screen each Thursday.

Teachers nominate students each week who are showing
improvement and give their nominations to Kim. Kim then
completes the certificate and makes the slide for the tv.

Random attendance rewards will be given about every two weeks to every student who
is in their seat when the administration goes to each classroom.

Randy

Implementation plan for positive behavior plans (substance use prevention plan) in accordance with UCA 53G-10-

407

Plan

Persons Responsible




Sunrise High will use attendance rewards, LiveSchool, and classroom engagement
rewards to positively reward students. Data will be monitored in weekly PLC team
meetings with the teachers. Debi will work 4 hours on Fridays to maiintain attendance
calls, letters, and appointments with Randy and Kelly. Students earned points for

participation, work completion, staying off phone. Points are redeemed weekly in a
schaal stare

PLC leadership/ Teachers/ Debi

Weekly Tueday Grade checks and F report. The counseling department prints weekly
grade reports for students and notifies parents of failing and passing grades. To build
relationships with students, complimentary phone calls home to parents are made for
students passing all their classes and they receive a small treat as a reward. In addition,
students who are failing receive a missing assignments report and phone call home to
parents to encourage the student to complete the missing work. This is all part of
building a strong relationship with our students and parents. Better relationships and
communication helps to decrease the use of tobacco, alcohol and other controlled
substances. Please refer to document Links tab below to see yearly data.

Kim (Registrar)

During 2nd trimester on Wednesdays the Adapt Program will be presented to the study
skills classes to support Social Emotional Learning and substance use prevention.
ADAPT is a life skills curriculum that focuses on problem-solving and decision-making
skills. It aids students in recognizing personal boundaries, understanding their
strengths, developing effective communication skills, and achieving goals. 45 students

Kelly

Implementation plan for suicide prevention programs in accordance with UCA 53G-9-702.

Plan

Persons Responsible

The counseling office will schedule Box Elder Suicide Prevention coalition to present
the TALK curriculum on October 29, 2025. Red Ribbon week (October 27 -31,
2025))will also be administered through the counseling office.

Counseling Office/ Paraprofessionals

7 Mindsets curriculum will be taught every Thursday to SHS faculty during PLCs. Each
month will focus on a different theme. SHS students will recieve a 7 Mindsets lesson in
their study skills class each term. 7 Mindsets positive messages will be posted on the tv
screen each week.

Kelly

Safe UT Information, suicide prevention resources, and community support resources

Kelly and Aarika

PROTECT curriculum is given to all students by the counselor in May 2026. Kelly
Gaggle alerts are handled through the counselor and principal within the same school |Randy and Kelly
Safe UT alerts come to the principal who notifys the parents and the counselor. The Randy

Panorama Early Warning surveys will be administered in October and April of the 2025-

Teachers will administer it in their classrooms during 3rd

ADAPT classes will be taught by Kelly during 2nd trimester in the study skills classes.

Kelly




2025-2026 Term Schedule

Term 1 08/25/2025 - 10/03/2025
Term 2 10/06/2025 - 11/14/2025
Term 3 11/17/2025 - 01/16/2026
Term 4 01/20/2026 - 02/27/2026
Term 5 03/02/2026 - 04/17/2026
Term 6 04/20/2026 - 05/28/2026
Dates Presented To:
Faculty

Interagency Team



Comprehensive Prevention Plan Lesson Matrix

2025-2026
Subject Lesson Date Participants

Suicide Prevention TALK October 29,2025|Study Skills Classes
Resilience Adapt

Problem Solving & Decision Making Dec 3, 2025|Study Skills Classes

How Do | Solve Problems? Dec 10, 2025

Why Do Things Happen To Me? Dec 17, 2025

Why Do | Do Than? Part 1 Jan 7, 2026

Why Do | Do That? Part 2 Jan 14, 2026

How Do | Refuse Drugs? Jan 28, 2026

How Do | Communicate Better? Feb 4, 2026

How Do | Manage My Mood? Feb 11, 2026

How Do | Get the Support | Need? Feb 28, 2026
PROTECT Human Trafficking May 6, 2026]All Students

Language Arts Classes

7 Mindsets

Small thoughts/ lessons/ Real Voiceq Thursdays Faculty

Everything Is Possible

Sept 18, 2025

Study Skills Classes

Passion First

October 23, 2025

Study Skills Classes

We are Connected

November 6, 2025

Study Skills Classes

100% Accountable

January 22, 2026

Study Skills Classes

Attitude of Gratitude

February 19, 2026

Study Skills Classes

Live to Give

March 12, 2026

Study Skills Classes

The Time is Now

April 16, 2026

Study Skills Classes

7 Mindsets Messages

Weekly on the TV

Schoolwide

Red Ribbon Week

TALK

October 29, 2025

Study Skills Classes

Red Hots/ "It's Hot to Not" and

October 27, 2025

Schoolwide

Red Ribbon Week Posters

October 27-31, 2025

Schoolwide

Lady Bug Hunt/ Lady Bug Posters

"Hugs and Bugs, Not Drugs"

October 28, 2025

Schoolwide




Pumpkin Decorating Contest

October 27-29, 2025

Any one who would like to participate

Deliver Safe UT cards with QR code

October 30, 2025

All students

Back to School Night

Information table with Safe UT
posters and cards

August 12, 2025

86 people attended

Parent Teacher Conferencsg

Information table with Safe UT
posters and cards

October 29, 2025

104 people attended

February 11, 2025




Comprehensive Prevention Plan Document Links

2025-2026
Document Link
https://drive.google.com/file/d/1h9jlfRrn1puniz8h07I1T
2024-2025 Soar Report cOb1Le ABC9Q/view?usp=drive link

https://docs.google.com/spreadsheets/d/1TUSmss7Y
fSOkW6QfxBKSaXQe2eAjkRurf3YE1xyrvYY/edit?usp
2025-2026 Attendance Intervention |=sharing

https://docs.google.com/spreadsheets/d/1Vp2W 8pL
bKDuedxksRkye8ADF1ZAg-
2025-2026 Weekly Attendance Ave |00JgA3iFJWHz0/edit?usp=sharing

https://docs.google.com/spreadsheets/d/10hW2gZkC
V-
EvIRpSfpGgbvHyBIJoJWwrQ6EgRoJkPgo/edit?usp=
Weekly F Numbers sharing

https://docs.google.com/spreadsheets/d/1zUUt9vIILL
0JO5VeG1ZMhSLMyB8y6U42473Lx6fH9D8/edit?us
A Report p=sharing

Fall 2025-2026

Panorama Survey Spring 2026

https://docs.google.com/spreadsheets/d/19SAscDZs
krBt8GMOYMPJfHfeeEdkTOr1ZEfiNALCXFg/edit?us
Student Contacts Record p=sharing

https://docs.google.com/document/d/1EYy7QUwlcSx
MJv1F _OcwggBleCo14L 8kaV_Ypea7 Q/edit?usp=s
CSI Grant haring

https://docs.google.com/spreadsheets/d/1Z8g2YK-
B99DdBr6 COFd4X5CmThxMZ70nCsKd53zGtEg/edit
Graduation Rates ?usp=sharing

https://liveschoolapp.com/? hstc=50706294.875727
8bd4ea0a550f193b19a71b8587.1760032378872.176
0032378872.1761841944332.2& hssc=50706294.1
LiveSchool .1761841944332& hsfp=2389246449#/home

https://docs.google.com/spreadsheets/d/1NZkiWgX2
0Sn9 JJocQCFeZM8sIHOYYEQHKTroAty4tjc/edit?us

2025-2026 PLC Meetings p=drive_link
https://docs.google.com/spreadsheets/d/1yHCPMwY
0W3BbdWw-
KoE69wWWJ6ROrOpuETJN3pWKEOd6s/edit?usp=driv

On A Roll Nomination e link

https://drive.google.com/file/d/11cldZRzGv-
HoKNVI3OGwL3PJdxtTaZRF/view?usp=drive link
https://drive.google.com/file/d/12H1fhOwfZ13JHcFeP
fWjSA3QpO0tbnkpt/view?usp=drive link
https://docs.google.com/document/d/1ju4tbBC6hitvih
n_K114XMR1BhOvwMNZxxia7PmMPM4/edit?usp=s
RISE Nomination haring

https://docs.google.com/spreadsheets/d/1NZkiWgX2
0Sn9 JJocQCFeZM8sIHOYYEQHKroAty4tjc/edit?us
PLC Agenda/ Minutes p=sharing



https://drive.google.com/file/d/1h9jlfRrn1punIz8h07ITcOb1Le_A6C9Q/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1TUSmss7YfS9kW6QfxBKSaXQe2eAjkRurf3YE1xyrvYY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Vp2W_8pLbKDuedxksRkye8ADF1ZAq-o0JgA3iFJWHz0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10hW2gZkCV-EvlRpSfpGgbvHyBIJoJWwrQ6EgRoJkPgo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zUUt9vliLLOJO5VeG1ZMhSLMyB8y6U42473Lx6fH9D8/edit?usp=sharing
https://drive.google.com/file/d/13atTYyEV2uh4C8CuTREsXaXpJ3CcBZm5/view?usp=drive_link
https://drive.google.com/file/d/13rsY8tQXHyGpPPdps0eP4gA77AUbsJTG/view?usp=drive_link
https://docs.google.com/spreadsheets/d/19SAscDZskrBt8GMOYMPJfHfeeEdkT9r1ZEfjNALCXFg/edit?usp=sharing
https://docs.google.com/document/d/1EYy7QUwlcSxMJv1F_0cwggBleCo14L_8kaV_Ypea7_Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Z8g2YK-B99DdBr6C0Fd4X5CmThxMZ70nCsKd53zGtEg/edit?usp=sharing
https://liveschoolapp.com/?__hstc=50706294.8757278bd4ea0a550f193b19a71b8587.1760032378872.1760032378872.1761841944332.2&__hssc=50706294.1.1761841944332&__hsfp=2389246449#/home
https://docs.google.com/spreadsheets/d/1NZkiWqX20Sn9_JJocQCFeZM8slHOYYEQHKroAty4tjc/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1yHCPMwY0W3BbdW-KoE69wWJ6R0rOpuETJN3pWKE0d6s/edit?usp=drive_link
https://drive.google.com/file/d/11cldZRzGv-HoKNVl3OGwL3PJdxtTaZRF/view?usp=drive_link
https://drive.google.com/file/d/12H1fhOwfZ13JHcFePfWjSA3Qp0tbnkpt/view?usp=drive_link
https://docs.google.com/document/d/1ju4tbBC6hitvihn_K114XMR1Bh0vwMNZxxia7PmMPM4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NZkiWqX20Sn9_JJocQCFeZM8slHOYYEQHKroAty4tjc/edit?usp=sharing

v’

Date

Annually

Weekly on Fridays

Weekly

Weekly on Tuesdays

Every term (6 weeks)

Fall and Spring Annually

Daily as needed

Yearly visits/ requalify every 3
years

Annually

Daily as needed as per
teacher

Weekly on Thursdays

Weekly on Thursdays

Every term (6 weeks)

Weekly on Thursday at
2:20pm




2025 -2026 PBIS Attendance Awards

Highest Attendance Award for term.

# ltem Cost Total needed
Award 1 SHS Socks In Stock 8
Award 2 SHS Socks In Stock

>80% Attendance for term

# Item Cost Total needed Budget
30 Candy Bars $100.00 200 PBIS $1000.00
30 Candy Bars
30 Candy Bars $100.00

30 Candy Bars
30 Candy Bars

Random Attendance Awards
# Item Cost Total needed Budget
70 Chips PBIS $1000.00
300 Stickers
70 Smencils
70 Choc Milk
70 Soda
70 Apple Fritters
70 Candy
100 Sugar Cookies
70 Bracelets In Stock
70 Fidgetitems In Stock
70 Erasable Pens In Stock
70 Hats In Stock

LiveSchool
# ltem Cost Total needed Budget
CSl $1000.00

Christmas Store
By donation



