
STILLWATER BOARD OF EDUCATION

PREPARED BY: Bo Gamble, Assistant Superintendent of Operations
APPROVED BY: Tyler Bridges, Superintendent
DATE:  November 11, 2025

AGENDA ITEM:            

Consider and Vote to Approve or Not Approve Change Order No.02 to return unused funds from the SPS 
New HS Early Package

BOARD ACTION REQUESTED:

Vote to Approve or Not Approve Change Order No. 2 to return unused funds from the SPS New HS Early 
Package in the total amount of $48,822.02

BACKGROUND INFORMATION:

This change order is returning unused funds from the Early Site Package.  Returned funds are as follows: 
Allowance-Material Testing and Inspections $11,000.00, Allowance Permits $7.02, and CM Contingency 
$37,815.00.

The original GMP was $1,884,192.00
● Change order #1 board approved November 11, 2024 return of funds in the amount of 

$259,051.00
● The GMP will be decreased in the amount of $48,822.02
● The new GMP sum including this change order will be $1,576,318.98

 The contract time will be unchanged


