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To:                     Board of Trustees
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Subject:            MMS Chiller Compressor Replacement 
Meeting Date:   Aug 17, 2026
Type of Item:    ☐ Information   ☐ Presentation      X Consent Agenda    ☐  Discussion     ☐Action

Supporting Documents:  XYes      No

Background Information and Rationale: 

McCarroll Middle School’s water-cooled chiller operates with two compressors. Compressor A has failed and 
requires replacement. The system is currently operating on Compressor B only, leaving the campus without full 
cooling capacity or redundancy. Replacing Compressor A will restore the chiller to full operation and help 
ensure reliable cooling for students and staff through BUY BOARD per contract #720-23.  

Support of Strategic Goals:

4.2 DISD will create and maintain systematic long-range facility management.

Fiscal Implication:  

$37,100.96

Administrative Recommendation: 

Administration recommends approval of the replacement of Compressor A at McCarroll Middle School to restore full 
chiller operation and ensure reliable cooling for students and staff.  

Contact Person(s)

Kyle Mazac

Respectfully submitted,                      
                                                                                                                                                               

_____________________               
Taylor Williams                         Kyle Mazac                           
Superintendent                                   Executive Director of Operations


