Minutes of Regular Meeting

The Board of Trustees
Decatur ISD

A Regular Meeting of the Board of Trustees of Decatur ISD was held Monday, July 13, 2026,
beginning at 5:00 PM in the DISD Administration Building, 307 S Cates St, Decatur, TX 76234.

1. Call to Order and Establish Quorum

The meeting was called to order at 5:00 pm. The following members were present: Stan
Shults, Cynthia Alvarez, Nate Bayless, Delvon Campbell, and Meagan Hood. Sandra
Schneider and Matt Joiner were absent.

2. Budget Workshop started at 5:00 pm
3. Closed Session

4. Reconvene Regular Meeting at 6:00 pm
5. Invocation given by Delvon Campbell
6. Pledge of Allegiance

7. Recognition
DHS Theatre

8. Public Forum-No one signed up

9. Superintendent Report
A. Student Achievements and District Events

10. Consent Agenda

Recommended the board approve the consent agenda. This motion, made by Nate Bayless
and seconded by Delvon Campbell.
Motion Passed 5-0

A. Annual Renewal of Education Service Center Region 11 Service Contract.

B. Texas A&M AgriLife Extension Contract and Adjunct Faculty Agreement

C. Minutes of June 15, 2026, Regular Meeting

D. Budget Amendment(s)

E. Purchase(s) Greater Than $25,000

F. Donation of load of sand from Decatur FFA Alumni Association.

G. Food Service Meal Prices for 2026-2027 School Year.



11. Discussion Items
A. Parent Square-District Communication Platform and Website

12. Action Items

A. Consider and take possible action regarding TASB LOCAL UPDATE 127.
BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES -
FINANCIAL ETHICS

DC(LOCAL): EMPLOYMENT PRACTICES

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

DP(LOCAL): PERSONNEL POSITIONS

DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS

DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS
FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY

Recommended the board add (LOCAL) policies as offered by TASB Policy Service for
consideration and according to the Instruction Sheet for TASB Localized Policy Manual

Update #127. This motion, made by Delvon Campbell and seconded by Cynthia Alvarez
Motion Passed 5-0

B. Consider and take possible action regarding the Student Code of Conduct for
2026-2027 School Year.

Recommended the board approve the 2026-2027 Student Code of Conduct. This motion,
made by Cynthia Alvarez and seconded by Delvon Campbell.
Motion Passed 5-0

C. Consider and take possible action regarding Property Liability Vehicle
Insurance.

Recommended the board approve TASB for Property Liability Vehicle Insurance. This
motion, made by Stan Shults and seconded by Cynthia Alvarez.
Motion Passed 5-0

D. Consider and take possible action regarding Employee Medical Insurance.

Recommended the board approve SideCar as Employee Medical Insurance for the 2026-
2027 School Year. This motion, made by Nate Bayless and seconded by Delvon
Campbell.

Motion Passed 5-0



E. Consider and take possible action regarding procurement of construction
services for the Flusche Building Renovations Project.

Recommended to approve the rankings as presented by the administration, authorize the
Superintendent to negotiate a contract with the highest ranked construction manager,
including the authority to terminate negotiations and move on to the next highest-ranked
construction manager as provided by law until an agreement is reached, and delegate
authority to the Superintendent to execute a contract for the project on behalf of the
District. This motion, made by Nate Bayless and seconded by Delvon Campbell.
Motion Passed 5-0

F. Consider and take possible action regarding Ratification of Personnel for the
2026-2027 School Year.

Recommended the board approve the ratification of the professional staff for the 2026-
2027 school year, as presented, and authorize the superintendent to issue the appropriate
contract the employees listed. This motion, made by Meagan Hood and seconded by
Cynthia Alvarez.

Motion Passed 5-0

13. Information
A. EAGLE Expectations-Developing Workforce Ready Students and Exceptional
Humans.
B. DISD 2026-2027 Handbooks
C. 2026-2027 Draft DISD Compensation Plan
D. Third Quarter Investment Report 2025-2026
E. Financial Information
1. Monthly Financial Statements
2. Tax Collection Report
3. TexPool Monthly Statement of Accounts
4. Payment of Bills

14. Adjournment at 7:42 pm

Minutes of July 13, 2026
Approved August 17, 2026
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