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SUBJECT: | PREVIEW REVISIONS TO LOCAL POLICY BE
DEPARTMENT: | Governance
5 OVER 5: | [X] Impactful Instruction X] Efficient Process & Systems
X] Engagement for All X] Communication that Drives Clarity

X] Fiscal Responsibility & Transparency
FISCAL NOTE: | None

Background Information:

¢ Following discussions at the February 25, 2026, Regular Board Meeting, regarding trustees’
ability to add agenda items, Keller ISD leadership reviewed the board’s input, peer district
policies, and TASB recommendations to draft revisions to Policy BE (LOCAL).

e Proposed revisions further define the path for a trustee to add an item to a meeting agenda.

¢ Additional recommendations are proposed to address TASB-identified concerns about the
number of trustees required to call a Special Meeting.

Administrative Considerations:

e As this is a preview item, this policy will be returned to the Board for consideration at a
later Board Meeting.

Communication Deployment:

e Board Meeting Minutes
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Respectfully submitted,

Bryce Nieman
Chief Communications Officer



