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A 3-tiered, data-driven framework 
approach to improving school safety & 
learning. 

Supported by the Idaho Dept of 
Education and utilized nation-wide. 

According to the National Institutes of 
Health and The Center on PBIS, 
implementing PBIS practices with fidelity 
leads to drastic behavior and academic 
improvements. We've seen this at PHS.



Long-Term Commitment & Progress

TIER 1: UNIVERSAL TIER 2: TARGETED TIER 3: INTENSIVE

This has been a District-Wide initiative for 7 years. At PHS,  we're 
strengthening Tiers 1 & 2 and looking toward implementing Tier 3.



A Proactive Approach – Effective Discipline

PREVENT TEACH RESPOND

We cannot control the student, but we can change the environment 
and our response as adults.



Tier 1

Vision/Goals: Creating 
student-led videos for 
education, increasing 
positive reinforcement 
& infraction 
reporting,  & adding 
teacher initiatives/ 
incentives.

Establish a 
culture of good 
behavior & 
learning 

(7 years in the making)

22,000 pts awarded by 
30 teachers & 271 SWIS referrals 
this school year



Tier 2

A work in progress! (2nd year)

 Approx. # of 
students helped 
this school year

"I wish we had started this earlier" - student

A resource for 
teachers & students 
when a student 
needs extra support.

Vision/Goals: Improve 
implementation, tracking, & 
fidelity to better support 
students & staff. Establish 
an intervention specialist 
position.

The Process:
• Identify​
• Match​
• Assign & Implement​
• Monitor Progress​
• Make Data-based decisions​
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Thank you for your support!


