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Welcome & Purpose

● Welcome families and community members

● Purpose of Title funding

● Importance of stakeholder input
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What is Title I?

● Federal program supporting student achievement

● Family engagement opportunities



School Data Overview



Current Title Supports
● Homeless supports

○ Basic needs (clothes, laundry, etc) (Title I)

● Academic supports

○ Reading Interventionist (Title I)

○ Para Support during Lexia Time (Title I)

○ Lexia (Rural and Small Schools and Title I)

○ Dean of Students data support (Title I)

● Social Emotional Supports

○ Positive Action Room (Behavioral Interventionist and Para) (Title IV)

○ ICU weekly winners

○ Student of the Month

○ Classroom curriculum

● Family Engagement

○ Math and Reading Night (materials and meal) (Title I)

○ One School One Book (Books and materials) (Title I)

● Attendance

○ Dean of Students connects with families about attendance (Title I)

● Professional Development

○ Ongoing professional development with our Curriculum and Instructional Coach (Title I and Title II)



Current Title I Budget

2025-2026 Title I Budget

Employee Benefits $49,316.28

Salaries and Wages $196,256.12

Purchase Services $35,138.08

Supplies and Materials $12,638.40

Total $293,348.88

Next year projected award $215,968.47
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Current Title II Budget

2025-2026 Title II Budget

Employee Benefits $4396.05

Salaries and Wages $27,677.67

Total $32,073.72

Next year projected award $33,591.56
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Current Title IV Budget

2025-2026 Title IV Budget

Contract for services $15,786.72

Total $15,786.72

Next year projected award $14,195.83
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Current Reading Goal

2025-2026 

By May 2025, the school will increase the percentage of students meeting or 
exceeding grade-level reading expectations by 10%, as measured by district 
benchmark assessments. Interventionists, Special Education and classroom 
staff will provide targeted reading interventions, deliver evidence-based 
instruction aligned with our LETRS training, and support families with literacy-
focused outreach activities. Student progress will be monitored with Lexia, and 
instruction will be adjusted based on data to ensure continuous growth. 
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Current Social Emotional Goal

2025-2026 

By May 2026, Bagley Elementary will reduce office discipline referrals by 10% 
and increase the number of students who a consistently attending school by 
implementing the Positive Action SEL program with fidelity. Classroom teachers 
and support staff will deliver weekly SEI lessons and reinforce program 
expectations daily. Progress will be monitored monthly through behavior and 
attendance data to ensure the strategy is improving student engagement and 
overall school climate this includes the positive action room. 
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Community Input Questions

● What are our students’ greatest needs?

● How can families be more involved?

● What programs/supports should be prioritized?
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Feedback & Next Steps

● Review stakeholders suggestions

● We will be gathering input from community and staff



Thank You

● Thank you for supporting our students, families, and school 

community!


