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Community Partnership Teams

The district shall support the establishment of Community Partnership Teams (CPT)at each school for the purpose
of engaging the broader community in school volunteer and engagement activities to support students and staff
and student success.

Community Partnership Teams, under the direction and leadership of school or department leaders, will promote
and assist with developing collaborative, school-based community outreach, engagement and volunteer activities
with parents, nonparents, business, faith communities and community organizations. The Community Partnership
Team and the school principal shall meet on a regular basis to-assess school needs, and collaboratively and
strategically set measurable goals, plan activities, track progress and evaluate outcomes.

Team members will also serve as a communication link between the public in their school attendance area and the
Board.

Each school shall regularly publicize their Community Partnership Team goals, work and accomplishments in their
school newsletters, at school gatherings, etc. The district will also use these stories to further community
engagement and increase understanding of the work happening in our schools.

The Communications and Community Involvement Department will provide technical support and assistance to
help schools develop their Community Partnership Teams.

The superintendent or designee is instructed to develop administrative regulations to implement this policy and
provide guidelines for the Community Partnership Teams.
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