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BRIDGE TO SUCCESS

ISD 200 Facilities Committee Mission Statement:

Purpose Statement: The FACILITIES COMMITTEE provides strategic guidance on substantial facilities investment
activities, and facilities utilization in general. These efforts prioritize sustainability, transparency, and equity, serving
the school board and the broader community. The committee is committed to fostering financial sustainability,
ensuring transparency in decision-making, and supporting equity in resource allocation. It aims to enhance public
confidence by effectively managing, maintaining, and improving district facilities, while educating stakeholders about
facility usage, condition, and future outlook.

ISD 200 Finance and Facilities Committee Meeting:
Facilities Committee meeting, November 5, 2026 @ 1:00 p.m. at the District Office, Conference Room A

Attendees:
Mark Zuzek, Carrie Tate, Melissa Millner, Jen Seubert, Dr. Kristine Wehrkamp Herman, Geno Mazzali, and LynDee
Humble

Guests from The Dakota County Historical Society: Mathew Carter

ISD 200 Finance Committee Meeting Summary:
1. The primary task for this meeting was to review a proposal from the Dakota County Historical Society.

Wherein a request was made to locate two historical markers on school district property. One marker would be
located in the Southeast corner of the parking lot at the Tilden Community Center. The second marker would
be located at the McNamara Stadium parking lot near the facility garage.
a. Concerns were voiced regarding the need for a contract between the Dakota County Historical Society
and ISD 200.
b. There was the concern that the district should not “own the messaging”, and there was a desire voiced
that the messaging would be factual and non-biased.
c. The committee was provided with a twelve page document describing the project in detail. Mr. Carter
answered questions from the committee.
d. Further work with the Dakota County Historical Society will continue. We plan to meet again in the
early weeks of 2027.

2. Director Geno Mazzali presented brief information regarding SiteloglQ. SiteloglQ can serve the needs of the
district in the following ways: project planning, financial/facilities improvement planning, project
management, architectural/design assistance.

e “Garage Logic”: Dry, Safe and Comfortable.

Their work is transparent, objective, and prioritized

“Big Rocks”: large projects that are expensive, and can shut down a school if they fail

Software is called “mysitelQ” which is dynamic (web-based) and not static (binders)

The goal is to level out project planning and facility costs, and/or plan for bonding or other funding

Another goal is to use assigned funds for facilities to reserve unassigned funds for other uses

Metrics include: change orders, on-time, on budget, customer satisfaction, and work quality.

The facilities committee requests that a meeting be held to evaluate the district’s LTFM plan.

Future Finance Committee Meetings:
DATE is TBD @ District Office, Conference Room A



