TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Physical Facilities and Real Estate

ITEM: Campus Master Plan Implementation and Capital Project Progress Update

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

The Administration will present an update on implementation of the Campus Master Plan and progress toward delivering
the University’s approved capital projects. The update supports the Board’s oversight of facilities investments aligned
with student success, academic and research excellence, and operational effectiveness.

This item is presented for information and discussion. No Board action is requested.

FISCALIMPACT: No Fiscal Impact

SUPPORTING DOCUMENTATION:

(Under Separate Cover)

-Five-Year Capital Plan with Project Status

-Owner's Representative Report

-Catalyst for Urban Transformation & Nabrit Science Center GMP Schedule
-Health & Wellness Center GMP Schedule

RELATED BOARD BYLAW, POLICY AND/OR MAPP:
N/A

ACTION REQUESTED: Information

Legal Certification: Based on available information to date, this agenda item and its implementation will not be in violation of any
applicable federal, state, or local law or regulation.

Cheonie 10/19/2026

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note, shown above, details the true and actual positive or negative fiscal effect that implementation
of this agenda item will have and the detailed reasons for such effect.

Pt it 10/19/2026

CHIEF FINANCIAL OFFICER DATE

BN 10/19/2026

PRESIDENT DATE




