Decatur ISD
Amendments to the Decatur ISD Budget
November 16, 2026

Increase Decrease
Expenditures Expenditures
or Decrease or Increase
Revenue Revenue
GENERAL FUND
NOV-26-A Food Service 2024-2025 and 2025-2026 Meal Payments
A-1 199 E 11611900999 0 99 0 00 Mentor Stipend $ 21,000
Budget funding for awarded mentor program (Lyle Lackey monitors this program). Preparing and
Retaining Educators through Partnership (PREP) Program Allotment (TEC §48.157). Mentorship
Program: Provides $3,000 per beginning teacher (first- and second-year teachers) for structured
induction. Districts must use funds to provide at least a $1,000 stipend to the mentor teacher,
complete TEA-administered mentorship training, and provide release time
$ 21,000
Increase / (Decrease) in budgeted fund balance: $ 21,000 0
42. | Preparing and Retaining Educators through Partnership (PREP) Program Allotment (TEC §48.15?j “ $21,000

Notes
[1] Amendments are approved at the fund and function level. Budget amendment control is set by Board Policy CE(LOCAL)-A. Detail may change
and is for accounting only.
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