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2026-2027 Business Office Department Goals 
 
For FY27 it is our goal to continue to develop comprehensive SOP Documentation for the department to help 
maintain consistency in workflow and provide training and background documents for employees’ reference. 
 
Current Projects/Considerations 
 

1. Audit 
2. New Budgeting Program Set Up 
3. Building SOP documents for departmental procedures 
4. Learning, learning, learning 

 
 
FY27 Contract Service Agreements 
 

Service Provider Amount Approved Expenses Billed YTD 
Blackburn Physical Therapy $5,900 $0 
CCMC Occupational Therapy $35,000 $0 
Summit Special Education Services $20,000 $0 
TinyEYE  $20,000.00 $2,129.90 
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