


TEXAS SOUTHERN UNIVERSITY 

BOARD OF REGENTS AGENDA 

Contract Term 
New Contract I Proposed Ten-Year Software Subscription 

The software subscription term is July 2027, through January 30, 2037. Training credits are valid for 18 months from the 
Order Form Effective Date, defined as the later date of the parties' signatures. 

Implementation pre-planning is scheduled to begin in July 2027, with anticipated go-live in September 2028, project 
completion in October 2028, and final implementation payment in November 2028. 

FISCAL IMPACT: Not-to-Exceed I $306,670.00 Lifetime Cost I $7,939,363.60 
1000-31205-7262-10 I Non-State-Appropriated Funds 

SUPPORTING DOCUMENTATION: 

-ERP Modernization & Institutional Transformation
-Sample Workday Subscription and Workday End User Agreement (Order Form)
-Two Workday Presentations
-Alchemy Presentation
-Why Workday

RELATED BOARD BYLAW, POLICY AND/OR MAPP:
Board Policy 61.10
MAPP Policy: 01.02.01-Business Administration
MAPP Policy: 03.02.01-Purchasing Guidelines
MAPP Policy: 03.02.02-Code of Conduct Procurement Responsibilities
MAPP Policy: 03.02.03-Purchase of Goods, Materials and Supplies through the Purchasing Department 
MAPP Policy: 03.02.08-Prompt Payment and Payment Scheduling
MAPP Policy: 03.07.03-Expenditures and Expenditure Authority
MAPP Policy: 04.06.02-Software License
MAPP Policy: 04.06.08-Change Management
MAPP Policy: 04.06.14-Network Access Security
MAPP Policy: 04.06.15-Network Configuration
MAPP Policy: 04.06.22-Security Standards
MAPP Policy: 04.06.23-Security Training
MAPP Policy: 04.06.27-Vendor Access
MAPP Policy: 08.04.01-Contract Administration
ACTION REQUESTED: The Administration recommends approval of this item.

ASCEND 2030 UNIVERSITY STRATEGIC INITIATIVES ALIGNMENT: 
1.2 Drive student success and outcomes 
1.3 Grow total enrollment 
2.3 Strengthen university partnerships 
3.1 Improve student experience - streamline processes/technology 
3.2 Strengthen data analytics 
3.3 Invest in faculty and staff professional development 
3.5 Ensure long-term legacy - diversify revenues, grow endowment 
4.1 Update and optimize technology platforms and data governance 

Legal Certification: Based on available information to date, this agenda item and its implementation will not be in violation of any 
applicable federal, state, or local law or regulation. 
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