TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Extend the Interim Campus Dining Services Agreement with SodexoMagic Through
December 31, 2026

DATE PREVIOUSLY SUBMITTED:  July 18, 2026
SUMMARY:

The Administration requests Board of Regents approval to extend the existing Interim Campus Dining Services
Agreement with SodexoMagic through December 31, 2026, and increase the authorized not-to-exceed amount by $1.5
million, from $2.5 million to $4.0 million.

The University has finalized a definitive agreement with SodexoMagic, effective January 1, 2027. The extension will
ensure continuity of dining services through the fall semester and facilitate an orderly transition to the definitive
agreement at the beginning of the spring semester. This timing aligns the implementation of new contractual terms with
the University’s academic calendar, meal plan administration, billing cycles, and operational requirements.

Board approval is required to authorize the extension beyond the previously approved contractual term and the increase
in spending authority. The interim agreement will terminate on December 31, 2026,k with the definitive agreement
taking effect January 1, 2027. Board is only approving the extension of the interim agreement under the same terms as
the pre-existing agreement.

Contract Term

Contract Amendment: October 1, 2026, through December 31, 2026

APPLICABLE FEDERAL OR STATE STATUTE(S) AND/OR REGULATION(S): N/A

FISCALIMPACT:  Not-to-Exceed (NTE) | $4,000,000
1630-41601-7299-60 | Non-State-Appropriated Funds

SUPPORTING DOCUMENTATION:

Proposed Amendment/Extension to the Interim Campus Dining Services Agreement with SodexoMagic through
December 31, 2026

Existing Interim Campus Dining Services Agreement with SodexoMagic

July 18, 2026, Board of Regents Approval Authorizing the Transition to SodexoMagic and Negotiation and Execution of
a Definitive Master Services Agreement

RELATED BOARD BYLAW, POLICY AND/OR MAPP:
MAPP Policy: 08.04.01-Contract Administration

ACTION REQUESTED:  The Administration recommends approval of this item.

ASCEND 2030 UNIVERSITY STRATEGIC INITIATIVES ALIGNMENT:
3.1 Improve student experience — streamline processes/technology

3.4 Update and expand physical spaces

3.5 Ensure long-term legacy — diversify revenues, grow endowment
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Legal Certification: Based on available information to date, this agenda item and its implementation will not be in violation of any
applicable federal, state, or local law or regulation.

C haont 10/25/2026

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note, shown above, details the true and actual positive or negative fiscal effect that implementation
of this agenda item will have and the detailed reasons for such effect.

Pt it 10/25/2026

CHIEF FINANCIAL OFFICER DATE

SwWr—
James Crawford (Oct 26, 2026 21:33:38 CDT) 1 0/26/2026

PRESIDENT DATE






