
Decatur Independent School District 
Board of Trustees Agenda Item 

 
 
 

To:                     Board of Trustees 
From:                Taylor Williams   
Subject:            DHS Bleacher Service & 32 Wheel Replacements  
Meeting Date:   November 2nd, 2026 
Type of Item:    ☐ Information   ☐ Presentation      XConsent Agenda    ☐  Discussion     Action  
 
Supporting Documents:   XYes      No   
 

Background Information and Rationale:  

Decatur High School bleachers require servicing and replacement of 32 wheels to restore proper operation and 
prevent further damage. The proposed repairs will address existing mechanical issues and help ensure the 
bleachers operate safely and reliably utilizing BuyBoard purchasing. 

 

Support of Strategic Goals: 

4.2 DISD will create and maintain systematic long-range facility management. 

Fiscal Implication:   

$29,655.00  

Administrative Recommendation:  

Administration recommends that the Board approve the servicing and replacement of 32 bleacher wheels at 
Decatur High School through BuyBoard at a total cost of $29,655.00 to ensure safe and reliable operation and 
prevent further damage. 

 

Contact Person(s) 

Kyle Mazac 
 
Respectfully submitted,                       
                                                                                                                                                                
 
 

_____________________                
Taylor Williams                          Kyle Mazac                            
Superintendent                                   Executive Director of Operations 


