Brownsville Independent School District

Agenda Category:  Conference Presentation Board of Education Meeting:  11/02/2026
Item Title: Presentation and Undate on the 2025-2026 Action
Optional Flexible School Day Program X Information
_(OFSDP) Discussion
BACKGROUND:

Through the collaboration of staff across multiple departments, BISD successfully expanded the Optional Flexible
School Day program during the 2025-2026 school year, including the summer schedule. I am pleased to share that
the dedicated efforts of teachers, administrators, and central office staff made a significant impact on the program’s
implementation. The table below highlights the key differences compared to the previous school year. The table
below highlights the key differences for the last 3 years:

Description 2023-2024 2024-2025 2025-2026
Program Offered after school, Offered after school, | Offered after school, on
Implementation and Saturdays on Saturday Saturday beginning in
beginning November beginning in October, 2026
2023, October, 2024
Summer School 3,200 5,250 6,200
Participants
Recaptured Average Daily 1,000 students 2,000 5,000
Attendance during school year
Summer School <100 students >240 students >5000 students
Recapture
Projected $1,200,000 $4,000,000 $30M (1°-6" six
Reimbursement (1%'-6" Six wks) (projected) weeks)
Summer Reimbursement $1,400,000 $2,000,000 $3,000,000
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