Description
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Duration

Start

Finish

2026 2027
O [ N| D] F M A M J J

East Mountain School Addition (Project No. 24018) 08/20/26A : i
Foundations & Slab-on-Grade 47 10/05/26A  12/10/26 i :
Area B - 001 Underslab Plumbing & Electrical Rough-In - Area B - Central Wing (Science / Learning Commons) 10/ 10/05/26A  10/16/26A|1 .- Underslab Plumbing & [Electrical Rough®
Area C - 001  Underslab Plumbing & Electrical Rough-In - Area C - North Wing (Administration / Classrooms) 3 10/05/26A/ 10/07/26A : ! Underslab Plumbing & Electrical Rough-l_n
Area C - 077 | RFI#053 Grease Waste Size Discrepancies 10/ 10/05/26A  10/16/26A : M RFI#053 Glrease Waste Size Discrepanci%
Area C - 079 Kitchen Grease Waste Re-pipe 5 10/05/26 10/09/26/ I :[I Kitchen Grease Waste Re-pipe |
Area A - 001  Underslab Plumbing & Electrical Rough-In - Area A - South Wing (Music / Practice) 3 10/07/26 10/09/26 : EI] Underslab Plumbing & Electrical Rough—l!r
Area A - 002  Form & Pour Footings / Stem Walls - Area A - South Wing (Music / Practice) 15 10/12/26 10/30/26 : i ™1 Form &!Pour Footings / Stem Walls -Eﬁ
Area B - 002 Form & Pour Footings / Stem Walls - Area B - Central Wing (Science / Learning Commons) 15 10/14/26 11/03/26| 1 . 7] Form & Pour Footings / Stem|Walls -1
Area C - 002 Form & Pour Footings / Stem Walls - Area C - North Wing (Administration / Classrooms) 10 10/16/26 10/29/26 : i =1 Form &lPour Footings / Stem Walls - :A
Area A - 003 Backfill & Compact at Foundations - Area A - South Wing (Music / Practice) 5 11/02/26 11/06/26 : i I Backfill & Compact at Foundations —:,1
Area B - 003 | Backfill & Compact at Foundations - Area B - Central Wing (Science / Learning Commons) 5 11/04/26 11/10/26| | ! 1 Backfill & Compact at Foundations =
Area C - 003  Backfill & Compact at Foundations - Area C - North Wing (Administration / Classrooms) 5 11/05/26 11/11/26 : i [l Backfill & Compact|at Foundations =
Area A - 004  Slab Prep (Vapor Retarder / Base) & Pour SOG - Area A - South Wing (Music / Practice) 5 11/09/26 11/13/26 : i [-Slab Prep (Vapor Retarder / Base) &:
Area B - 004 Slab Prep (Vapor Retarder / Base) & Pour SOG - Area B - Central Wing (Science / Learning Commons) 5 11/11/26 11/17/26]) ! [1-Slab Prep|(Vapor Retarder / Base) &
Area C - 004 Slab Prep (Vapor Retarder / Base) & Pour SOG - Area C - North Wing (Administration / Classrooms) 5 11/13/26 11/19/26 : i [1-Slab Prep (Vapor Retarder / Base) é&
Area A - 080 | Grind & Polish Slab Area-A 4 11/23/26 11/30/26/ 1 E [T “Grind & Polish Slab Area-A |
Area B - 080 | Grind and Polish Slab - Area-B 4 12/01/26 12/04/26 : E [":Grind and Polish Slab - Area-B :
Area C - 080 Grind & Polish Slab - Area-C 4 12/07/26  12/10/26 : I Grind ‘& Polish-Slab - Area-C :
Structural Steel / Joists / Deck / Glulam 38‘ 12/08/26‘ 02/02/27 : :
Area A - 005 Erect Structural Steel Frame - Area A - South Wing (Music / Practice) 6 12/08/26 12/15/26 : i | Erect Structural Steel Frame - A:r
Area B - 005 | Erect Structural Steel Frame - Area B - Central Wing (Science / Learning Commons) 6/ 12/10/26 12/17/26/1 ' Il Erect Structural Steel Frame|- A
Area C - 005 Erect Structural Steel Frame - Area C - North Wing (Administration / Classrooms) 6 12/14/26 12/21/26 : i [+ Erect Structural Steel Frame - :6
Area B - 007 | Install Glue-Laminated Beams/Columns (Learning Commons Feature Roof) 8 12/18/26 12/31/26 : i Install Glue-Laminated Beam:s
Area A - 006  Erect Steel Joists - Area A - South Wing (Music / Practice) 8 01/04/27 01/13/2711 ' Erect Steel:Joists - ArealA =
Area B - 006  Erect Steel Joists - Area B - Central Wing (Science / Learning Commons) 8| 01/07/27 01/18/27 : i Erect Steel Joists -/Area B:—
Area C - 006 Erect Steel Joists - Area C - North Wing (Administration / Classrooms) 8 01/12/27 01/21/27 : i o Erect Steel Joists - Area G
Area A - 007 | Install Metal Roof Deck - Area A - South Wing (Music / Practice) 4| 01/14/27 01/19/27 1) E 8 Install Metal Roof Deck - A
Area B - 008 | Install Metal Roof Deck - Area B - Central Wing (Science / Learning Commons) 5 01/19/27 01/25/27 \: E E Install Metal Roof Deck —:
Area A - 008  Deck Welding Inspection / Special Inspections - Area A - South Wing (Music / Practice) 2 01/20/27 01/21/27 ! E (a] I} Deck Welding Inspection!
Start Date: 08/08/26
Finish Date: 07/19/27 \
Data Date: 10/04/26
Run Date: 10/16/26
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Original

Description .
Duration

Area C - 007 | Install Metal Roof Deck - Area C - North Wing (Administration / Classrooms) 6

Area B - 009  Deck Welding Inspection / Special Inspections - Area B - Central Wing (Science / Learning Commons) 2

Area C - 008 Deck Welding Inspection / Special Inspections - Area C - North Wing (Administration / Classrooms) 2

Roofing

Area B - 010 | Install Metal Roof Panels (Feature Roof over Learning Commons)

Area A - 009 Roof Insulation & Cover Board - Area A - South Wing (Music / Practice)

Area B - 011 Roof Insulation & Cover Board - Area B - Central Wing (Science / Learning Commons)

Area A - 010 | Install TPO Roofing Membrane - Area A - South Wing (Music / Practice)

Area C - 009 Roof Insulation & Cover Board - Area C - North Wing (Administration / Classrooms)

Area B - 012 | Install TPO Roofing Membrane - Area B - Central Wing (Science / Learning Commons)

Area A - 011  Roof Flashing, Sheet Metal, Specialties & Snow Guards - Area A - South Wing (Music / Practice)

Area C - 010 | Install TPO Roofing Membrane - Area C - North Wing (Administration / Classrooms)

Area A - 012 | Roof Inspection / Moisture Survey / Warranty Walk - Area A - South Wing (Music / Practice)

Area B - 013 | Roof Flashing, Sheet Metal, Specialties & Snow Guards - Area B - Central Wing (Science / Learning Co
Area B - 014 | Roof Inspection / Moisture Survey / Warranty Walk - Area B - Central Wing (Science / Learning Commc
Area C - 011 Roof Flashing, Sheet Metal, Specialties & Snow Guards - Area C - North Wing (Administration / Classr
Area C - 012  Roof Inspection / Moisture Survey / Warranty Walk - Area C - North Wing (Administration / Classroom:

Exterior Wall Systems (Framing-Insulation)

Area A - 013  Exterior Cold-Formed Metal Framing - Area A - South Wing (Music / Practice)

Area B - 015 | Exterior Cold-Formed Metal Framing - Area B - Central Wing (Science / Learning Commons)

Area C - 013 Exterior Cold-Formed Metal Framing - Area C - North Wing (Administration / Classrooms)

Area A - 014 | Exterior Sheathing - Area A - South Wing (Music / Practice)

Area A - 015 | Air/Weather Barrier & Fluid-Applied Waterproofing - Area A - South Wing (Music / Practice)

Area B - 016 | Exterior Sheathing - Area B - Central Wing (Science / Learning Commons)

Area A - 016 | Exterior Wall Insulation - Area A - South Wing (Music / Practice)

Area C - 014 | Exterior Sheathing - Area C - North Wing (Administration / Classrooms)

Area B - 017 | Air/Weather Barrier & Fluid-Applied Waterproofing - Area B - Central Wing (Science / Learning Commc
Area C - 015 | Air/Weather Barrier & Fluid-Applied Waterproofing - Area C - North Wing (Administration / Classroom
Area B - 018  Exterior Wall Insulation - Area B - Central Wing (Science / Learning Commons)

Area C - 016  Exterior Wall Insulation - Area C - North Wing (Administration / Classrooms)
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Start

01/22/27
01/26/27
02/01/27

01/04/27

01/04/27
01/22/27
01/28/27
01/29/27
02/03/27
02/04/27
02/08/27
02/10/27
02/11/27
02/12/27
02/17/27
02/18/27
02/23/27

12/10/26

12/10/26
12/18/26
12/23/26
01/04/27
01/08/27
01/12/27
01/15/27
01/15/27
01/18/27
01721727
01/25/27
01/28/27

Finish

01/29/27
01/27/27
02/02/27

02/24/27

01/13/27
01/28/27
02/03/27
02/05/27
02/09/27
02/11/27
02/10/27
02/17/27
02/12/27
02/16/27
02/18/27
02/22/27
02/24/27

02/01/27

12/31/26
01/11/27
01/14/27
01/07/27
01/14/27
01/15/27
01/19/27
01/20/27
01/22/27
01/27/27
01/27/27
02/01/27

M)

Data Date

o1

2027
F M A M J J

Install Metal Roof Deck:—
Deck Welding Inspection

| Deck Welding Inspectior

1
nstall Metal Roof Panels (f

|
1
| :Roof Insulation & Cover

| Install TPO|Roofing Me!r
[T Roof Insulation & Cov:e
[1 Install:TPO Roofing Me
[l Roof Flashing, Sheet I\EI
[1 Install TPO Roofing I\/;I

| Roof Inspection / Mois
[l Roof Flashing, Sheet :N

| Roof'Inspection / Moi

[ Roof Flashing, Sheefj

|| Roof Inspection / M:c

Roof Insulation & Cover,

0
fl
0
0
O
|

Exterior Cold-Formed MetaIrF

Exterior Cold-Formed Meti\
IIExterior Cold-Formed Meta
Exterior Sheathing - Area Al

0 f\ir/Weather Barrier & Fluid

1
Exterior Sheathing - Area B
r

Exterior Wall Insulation - 'IA
Exterior Sheathing - Areal
Air/Weather Barrier & F|L!i
Air/Weather Barrier & F|EJ

Exterior Wall Insulation 4

. N |
Exterior:Wall Insulation i

Start Date: 08/08/26
Finish Date: 07/19/27
Data Date: 10/04/26
Run Date: 10/16/26
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ID Description Duration Start Finish @) D F M A M J J
| ; |
Exterior Finishes (Masonry / EIFS / Panels) 34/ 01/20/27  03/08/27)] : I
Area A - 017 | Install Masonry Veneer - Area A - South Wing (Music / Practice) 10/ 01/20/27 02/02/27 : E Install Masonry Veneer!—
Area A - 018 | Install EIFS - Area A - South Wing (Music / Practice) 10/ 01/20/27 02/02/27 : i Install EIFS ; Area A - Sc:)
Area A - 019 | Install Metal Wall Panels - Area A - South Wing (Music / Practice) 10 01/20/27 0270272711 E Install Metal Wall Panels
Area B - 019 | Install Masonry Veneer - Area B - Central Wing (Science / Learning Commons) 8 01/28/27 02/08/27 : E Install Masonry Veneea
Area B - 020 | Install EIFS - Area B - Central Wing (Science / Learning Commons) 8 01/28/27 02/08/27 : i Install|EIFS - Area B - C:E
Area B - 021 Install Metal Wall Panels - Area B - Central Wing (Science / Learning Commons) 9 01/28/27 02/09/27 1 E Install Metal Wall Panél
Area C - 017 | Install Masonry Veneer - Area C - North Wing (Administration / Classrooms) 8 02/02/27 02/11/27 : E [} Install Masonry Venee!’
Area C - 018 Install EIFS - Area C - North Wing (Administration / Classrooms) 10 02/02/27 02/15/27 : i I"1Install EIFS - Area C —:I‘
Area C - 019 | Install Metal Wall Panels - Area C - North Wing (Administration / Classrooms) 10 02/02/27 02/15/27 |1 ! |1 Install Metal Wall Pane
Area A - 020 | Install Composite Wall Panels - Area A - South Wing (Music / Practice) 10 02/03/27 02/16/27 : i ["Install Composite WaEI
Area B - 022 | Install Composite Wall Panels - Area B - Central Wing (Science / Learning Commons) 8 02/10/27 02/19/27 : i [}/ Install Composite Wzil
Area C - 020 Install Composite Wall Panels - Area C - North Wing (Administration / Classrooms) 10 02/16/27 03/01/2711 ! |1 Install Composite W
Area A - 021  Exterior Sealants & Joint Caulking - Area A - South Wing (Music / Practice) 5 02/17/27 02/23/27 : i |1 Exterior Sealants & J:c
Area B - 023  Exterior Sealants & Joint Caulking - Area B - Central Wing (Science / Learning Commons) 5 02/22/27 02/26/27|1 E [ Exterior|Sealants & [
Area C - 021 | Exterior Sealants & Joint Caulking - Area C - North Wing (Administration / Classrooms) 5/ 03/02/27 03/08/27 : E [l Exterior Sealants 8!1
Storefronts / Glazing / Exterior Doors 18 01/08/27  02/02/27 : : :
Area A - 022 | Install Aluminum Storefront Framing - Area A - South Wing (Music / Practice) 5 01/08/27 01/14/27 : E 1 Install' Aluminum Storefrorg
Area A - 023 | Install Exterior Hollow Metal Doors & Frames - Area A - South Wing (Music / Practice) 3 01/08/27 01/12/27 : i {1 ‘Install Exterior Hollow Met:a
Area A - 024 | Install Glazing - Area A - South Wing (Music / Practice) 4 01/15/27 01/20/27 |1 E [1{Install Glazing - Area A - S
Area B - 024 | Install Aluminum Storefront Framing - Area B - Central Wing (Science / Learning Commons) 5 01/18/27 01/22/27 : E llInstall Aluminum Storefro
Area B - 025 | Install Exterior Hollow Metal Doors & Frames - Area B - Central Wing (Science / Learning Commons) 3 01/18/27 01/20/27 : i [l |Install Exterior Hollow Me:t
Area B - 026 | Install Kitchen Coiling Counter Door 2, 01/18/27 01/19/27 |1 . | |Install Kitchen Coiling Cod
Area C - 022 | Install Aluminum Storefront Framing - Area C - North Wing (Administration / Classrooms) 5 01/21/27 01/27/27 : i I% Install Aluminum Storefr.c
Area C - 023 | Install Exterior Hollow Metal Doors & Frames - Area C - North Wing (Administration / Classrooms) 3/ 01/21/27 01/25/27 : E [ "Install Exterior Hollow, M:e
Area B - 027 | Install Glazing - Area B - Central Wing (Science / Learning Commons) 4 01/25/27 01/28/27 |1 E H Install GIaZing - Area B -1
Area C - 024 | Install Glazing - Area C - North Wing (Administration / Classrooms) 4| 01/28/27 02/02/27 : i “Install Glazing - Area C:—
MEP Rough-In 31 01/22/27  03/05/27 : § :
Area A - 025 Overhead MEP Coordination Rough-In (Ductwork/Conduit/Piping Main Runs) - Area A - South Wing (M 9 01/22/27 02/03/27 \: i % %Overhead MEP Coordin:e
Area B - 028 Overhead MEP Coordination Rough-In (Ductwork/Conduit/Piping Main Runs) - Area B - Central Wing ( 9 01/28/27 02/09/27 ! E (a] Overhead MEP Coordi:n
Start Date: 08/08/26
Finish Date: 07/19/27 \
Data Date: 10/04/26
Run Date: 10/16/26
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Area C - 025
Area A - 026
Area A - 027
Area A - 028
Area A - 029
Area B - 029
Area B - 030
Area B - 031
Area B - 032
Area A - 031
Area A - 032
Area C - 026
Area C - 027
Area C - 028
Area C - 029
Area A - 030
Area B - 033
Area B - 034
Area B - 035
Area C - 030
Area C - 031
Area C - 032

Interior Framing & Drywall

Area A - 033
Area B - 036
Area A - 034
Area C - 033
Area A - 035
Area A - 036
Area B - 037

Original

Description .
Duration

Overhead MEP Coordination Rough-In (Ductwork/Conduit/Piping Main Runs) - Area C - North Wing (A 10

)]

Fire Sprinkler Branch Piping - Area A - South Wing (Music / Practice)

HVAC Ductwork Installation - Area A - South Wing (Music / Practice)

Plumbing In-Wall Rough-In - Area A - South Wing (Music / Practice)

Electrical Rough-In (Branch Wiring / Boxes) - Area A - South Wing (Music / Practice)
Fire Sprinkler Branch Piping - Area B - Central Wing (Science / Learning Commons)

HVAC Ductwork Installation - Area B - Central Wing (Science / Learning Commons)

—_

N v DA Ll ki oo oy A © O | oy o O ™

Plumbing In-Wall Rough-In - Area B - Central Wing (Science / Learning Commons)

Electrical Rough-In (Branch Wiring / Boxes) - Area B - Central Wing (Science / Learning Commons)
Low-Voltage / Communications Rough-In - Area A - South Wing (Music / Practice)

Fire Alarm Rough-In - Area A - South Wing (Music / Practice)

Fire Sprinkler Branch Piping - Area C - North Wing (Administration / Classrooms)

HVAC Ductwork Installation - Area C - North Wing (Administration / Classrooms)

Plumbing In-Wall Rough-In - Area C - North Wing (Administration / Classrooms)

Electrical Rough-In (Branch Wiring / Boxes) - Area C - North Wing (Administration / Classrooms)
Set Rooftop / Air Tempering Equipment - Area A - South Wing (Music / Practice)

Set Rooftop / Air Tempering Equipment - Area B - Central Wing (Science / Learning Commons)
Low-Voltage / Communications Rough-In - Area B - Central Wing (Science / Learning Commons)
Fire Alarm Rough-In - Area B - Central Wing (Science / Learning Commons)

Set Rooftop / Air Tempering Equipment - Area C - North Wing (Administration / Classrooms)
Low-Voltage / Communications Rough-In - Area C - North Wing (Administration / Classrooms)

Fire Alarm Rough-In - Area C - North Wing (Administration / Classrooms)

w
o

Interior Metal Stud Framing - Area A - South Wing (Music / Practice)

Interior Metal Stud Framing - Area B - Central Wing (Science / Learning Commons)
Interior Wall / Acoustic Insulation - Area A - South Wing (Music / Practice)

Interior Metal Stud Framing - Area C - North Wing (Administration / Classrooms)
MEP Rough-In Inspection (Pre-Cover) - Area A - South Wing (Music / Practice)

N
N oM 0w NN

Hang Drywall - Area A - South Wing (Music / Practice)

Interior Wall / Acoustic Insulation - Area B - Central Wing (Science / Learning Commons)

Start

02/03/27
02/04/27
02/04/27
02/04/27
02/04/27
02/10/27
02/10/27
02/10/27
02/10/27
02/16/27
02/16/27
02/17/27
02/17/27
02/17/27
02/17/27
02/18/27
02/19/27
02/22/27
02722727
02/25/27
03/01/27
03/01/27

02/16/27

02/16/27
02/24/27
02/25/27
03/01/27
03/02/27
03/04/27
03/05/27

Finish

02/16/27
02/11/27
02/15/27
02/11/27
02/15/27
02/17/27
02/19/27
02/23/27
02/19/27
02/22/27
02/19/27
02/24/27
02/26/27
02/24/27
02/26/27
02/24/27
02/25/27
02/26/27
02/25/27
03/03/27
03/05/27
03/04/27

04/09/27

02/24/27
03/04/27
03/01/27
03/10/27
03/03/27
03/17/27
03/10/27

Data Date

2027
F M A M J J

Overhead MEP CooroIi
Fire Sprinkler Branch Pi
HVAC Ductwork Instal
Plumbing In-Wall Roulg
Electrical Rough-In (B:r
Fire Sprinkler Branch:F
HVAC Ductwork Insta
Plumbing In-Wall R6

[ | Electrical:Rough-In (I%
Low-Voltage/ Comriw

I} Fire Alarm Rough-Inf
Fire Sprinkler BrancF:\
HVAC Ductwork Inst
Plumbing In-Wall Re
Electrical Rough-In EE
Set Rooftop / Air|Ten
Set |Rooftop / Air|Ten
Low-Voltage / ComET
Fire Alarm Rough-In
Set/Rooftop / Air Te

[ Low=Voltage / Corr:1
Il Fire Alarm Rough-ll'r

Interior:Metal Stud ;

Interior. Metal Stud:
[l:Interior:Wall / Acou:s
Interior Metal Stud

y

MEP:Rough-In Insp:e
Hang Drywall - A:r
Interior Wall / Aco

Start Date: 08/08/26
Finish Date: 07/19/27
Data Date: 10/04/26
Run Date: 10/16/26
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ID Description Start Finish F M A M J J
Area B - 038 | MEP Rough-In Inspection (Pre-Cover) - Area B - Central Wing (Science / Learning Commons) 03/11/27 03/12/27 : i MEP Rough-In Ins:[
Area C - 034 | Interior Wall / Acoustic Insulation - Area C - North Wing (Administration / Classrooms) 03/11/27 03/17/27/1 E Interior Wall / Aca
Area B - 039 | Hang Drywall - Area B - Central Wing (Science / Learning Commons) 03/15/27 03/26/27 : E Hang:Drywall - A
Area A - 037 | Tape, Float & Finish Drywall - Area A - South Wing (Music / Practice) 03/18/27 03/25/27 : i | Tape,-Float & Fi:r1
Area C - 035 | MEP Rough-In Inspection (Pre-Cover) - Area C - North Wing (Administration / Classrooms) 03/18/27 03/19/27 |1 E [ [MEP, Rough-In Ins
Area C - 036 Hang Drywall - Area C - North Wing (Administration / Classrooms) 03/22/27 03/31/27 : E Hang Drywall -:
Area B - 040 Tape, Float & Finish Drywall - Area B - Central Wing (Science / Learning Commons) 03/29/27 04/06/27 : i Tape, Float &:F
Area C - 037 | Tape, Float & Finish Drywall - Area C - North Wing (Administration / Classrooms) 04/01/27 04/09/27 |1 E Tape, Float &lF
Interior Doors / Frames / Hardware 02/25/27  04/16/27 : :
Area A - 038 | Install Interior HM Frames - Area A - South Wing (Music / Practice) 02/25/27 03/02/27 : E {1 Install Interior HM IIE
Area B - 041 Install Interior HM Frames - Area B - Central Wing (Science / Learning Commons) 03/05/27 03/10/27 : i [} InstalliInterior HM:
Area C - 038 | Install Interior HM Frames - Area C - North Wing (Administration / Classrooms) 03/11/27 03/16/27 : i [}-Install Interior Hl\zl
Area A - 039 | Install Interior Doors & Hardware - Area A - South Wing (Music / Practice) 03/26/27 04/01/27 1 ! I, Install Interior O
Area B - 042 | Install Interior Doors & Hardware - Area B - Central Wing (Science / Learning Commons) 04/07/27 04/13/27 : i 5 Install Interio:
Area C - 039 Install Interior Doors & Hardware - Area C - North Wing (Administration / Classrooms) 04/12/27 04/16/27 : i [1iInstall Interic;>
Interior Finishes 03/26/27  05/12/27 : :
Area A - 040 | Install Acoustical Ceiling Grid - Area A - South Wing (Music / Practice) 5 03/26/27 04/01/27|1 i [} Install Acoustica
Area A - 041 | Paint Walls (Prime & Finish Coats) - Area A - South Wing (Music / Practice) 6 03/26/27 04/02/27 : E [} Paint Walls (PrEl
Area A - 042 | Install Acoustical Ceiling Tile - Area A - South Wing (Music / Practice) 31 04/05/27 04/07/27 : i Install Acousti:c
Area A - 043 | Install Wall Tile (Restrooms/Kitchen) - Area A - South Wing (Music / Practice) 5 04/05/27 04/09/27 1 E Install \Wall Tile
Area A - 044 Polished Concrete Finishing (Corridors) - Area A - South Wing (Music / Practice) 4| 04/05/27 04/08/27 : E Polished Cong
Area B - 043 | Install Acoustical Ceiling Grid - Area B - Central Wing (Science / Learning Commons) 5 04/07/27 04/13/27 : i Install Acous:c
Area B - 044 Paint Walls (Prime & Finish Coats) - Area B - Central Wing (Science / Learning Commons) 6 04/07/27 04/14/27 |1 ' Paint Walls (P
Area A - 045 | Install Resilient Flooring - Area A - South Wing (Music / Practice) 5 04/08/27 04/14/27 : i Install Resilie!r
Area A - 046 | Install Carpet Tile - Area A - South Wing (Music / Practice) 4| 04/08/27 04/13/27 : i Install Carpei—
Area C - 040 | Install Acoustical Ceiling Grid - Area C - North Wing (Administration / Classrooms) 5 04/12/27 04/16/27 |1 ' Install Acoust
Area B - 045 | Install Acoustical Ceiling Tile - Area B - Central Wing (Science / Learning Commons) 3 04/15/27 04/19/27 : i o Install Acou%i
Area B - 046 | Install Wall Tile (Restrooms/Kitchen) - Area B - Central Wing (Science / Learning Commons) 5 04/15/27 04/21/27 : E § Install Wall :I'
Area B - 047 Polished Concrete Finishing (Learning Commons) - Area B - Central Wing (Science / Learning Common 4, 04/15/27 04/20/27 1) 18 Polished Con
Area B - 048 | Install Resilient Flooring - Area B - Central Wing (Science / Learning Commons) 5/ 04/20/27 04/26/27 : E 8 Install ResiEi
Start Date: 08/08/26
Finish Date: 07/19/27 \
Data Date: 10/04/26
Run Date: 10/16/26
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Area B - 049
Area C - 078
Area B - 050
Area C - 041
Area C - 042
Area C - 043
Area C - 044
Area C - 045

Description

Install Carpet Tile - Area B - Central Wing (Science / Learning Commons)

Polished Concrete Finishing - Area-C North Wing (Admin / Classrooms)

Install Resinous Flooring (Kitchen)

Paint Walls (Prime & Finish Coats) - Area C - North Wing (Administration / Classrooms)
Install Acoustical Ceiling Tile - Area C - North Wing (Administration / Classrooms)

Install Wall Tile (Restrooms/Kitchen) - Area C - North Wing (Administration / Classrooms)
Install Resilient Flooring - Area C - North Wing (Administration / Classrooms)

Install Carpet Tile - Area C - North Wing (Administration / Classrooms)

Specialties / Equipment / Casework

Area A - 047
Area A - 048
Area A - 049
Area A - 050
Area A - 051
Area A - 052
Area B - 051
Area B - 052
Area B - 053
Area B - 054
Area B - 055
Area B - 056
Area B - 057
Area C - 046
Area C - 047
Area C - 048
Area C - 049
Area C - 050
Area C - 051

Install Casework & Countertops - Area A - South Wing (Music / Practice)

Install Interior Signage - Area A - South Wing (Music / Practice)

Install Window Shades - Area A - South Wing (Music / Practice)

Install Fire Protection Specialties (Extinguisher Cabinets) - Area A - South Wing (Music / Practice)
Install Visual Display Units (Markerboards) - Area A - South Wing (Music / Practice)

Install Toilet Partitions & Accessories - Area A - South Wing (Music / Practice)

Install Casework & Countertops - Area B - Central Wing (Science / Learning Commons)

Install Interior Signage - Area B - Central Wing (Science / Learning Commons)

Install Window Shades - Area B - Central Wing (Science / Learning Commons)

Install Fire Protection Specialties (Extinguisher Cabinets) - Area B - Central Wing (Science / Learn
Install Visual Display Units (Markerboards) - Area B - Central Wing (Science / Learning Commons)
Install Toilet Partitions & Accessories - Area B - Central Wing (Science / Learning Commons)
Install Food Service Equipment

Install Casework & Countertops - Area C - North Wing (Administration / Classrooms)

Install Interior Signage - Area C - North Wing (Administration / Classrooms)

Install Window Shades - Area C - North Wing (Administration / Classrooms)

Install Fire Protection Specialties (Extinguisher Cabinets) - Area C - North Wing (Administration /
Install Visual Display Units (Markerboards) - Area C - North Wing (Administration / Classrooms)

Install Toilet Partitions & Accessories - Area C - North Wing (Administration / Classrooms)

MEP Trim-Out / Testing / Commissioning

Area A - 053

Install Electrical Devices & Wiring Trim - Area A - South Wing (Music / Practice)

Aol w A w|d

N
[e=]

W W NN DO 0w W NN NN O w w D NDo

Start

04/20/27
04/21/27
04/22/27
04/26/27
05/03/27
05/03/27
05/06/27
05/06/27

04/05/27

04/05/27
04/05/27
04/05/27
04/05/27
04/05/27
04/12/27
04/15/27
04/15/27
04/15/27
04/15/27
04/15/27
04/22/27
04/28/27
05/03/27
05/03/27
05/03/27
05/03/27
05/03/27
05/10/27

04/08/27

04/08/27

Finish

04/23/27
04/23/27
04/27/27
04/30/27
05/05/27
05/07/27
05/12/27
05/11/27

05/12/27

04/12/27
04/06/27
04/06/27
04/06/27
04/07/27
04/14/27
04/22/27
04/16/27
04/16/27
04/16/27
04/19/27
04/26/27
05/07/27
05/10/27
05/04/27
05/04/27
05/04/27
05/05/27
05/12/27

06/02/27

04/15/27

Data Date

2027
F M A M J J

Install Carp:e
Polished Co
Install Resin
Paint WaII%
Install Acé
Install We!
Install R%

Install Car
|

Il lInstall:Casewd
I Install Interior:
I/ Install Window!
I Install Fire Prot
I Install Visual Ié
[l Install Toilet P
['l| Install Casew
| Install Interic:>
| Install Windo
| Install Fire Pg
{Install VisuaI
[I'lInstall Toilét
Install Foga
Install Ca:s
Install Inté
Install Wir:1
Install Fire:
Install Visu
[ Install Tcs

' Install Electri:c

Start Date: 08/08/26
Finish Date: 07/19/27
Data Date: 10/04/26
Run Date: 10/16/26
EMS_CPM_Schedule DJS (10-15-26).ppx
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2027

ID Description Start Finish F M A M J J

Area A - 054 | Install Fire Sprinkler Heads & Trim - Area A - South Wing (Music / Practice) 31 04/08/27 04/12/27 : E i InlstaII Fire Sp:r
Area A - 055  Install Plumbing Fixtures & Trim - Area A - South Wing (Music / Practice) 5 04/13/27 04/19/27 /1 i |1 Install Plumb
Area A - 056 | Fire Sprinkler Flush & Hydrostatic Test - Area A - South Wing (Music / Practice) 2| 04/13/27 04/14/27 : E | Fire Sprinkler
Area A - 057 | Install Interior Lighting Fixtures - Area A - South Wing (Music / Practice) 5 04/16/27 04/22/27 : i [ install Interi(
Area A - 058 | Install Fire Alarm Devices - Area A - South Wing (Music / Practice) 3 04/16/27 04/20/27 |1 E [l :Install Fire Al
Area A - 059 | Install HVAC Controls - Area A - South Wing (Music / Practice) 4 04/16/27 04/21/27 : E [1Install HVA(::
Area A - 060  Plumbing Systems Commissioning - Area A - South Wing (Music / Practice) 2 04/20/27 04/21/27 : i I/ Plumbing SS/
Area B - 058 | Install Electrical Devices & Wiring Trim - Area B - Central Wing (Science / Learning Commons) 6 04/20/27 04/27/27 1 E [HInstall Elect
Area B - 059 | Install Fire Sprinkler Heads & Trim - Area B - Central Wing (Science / Learning Commons) 3 04/20/27 04/22/27 : E [l /lInstall Fire S:
Area A - 061 Testing, Adjusting & Balancing (Mechanical) - Area A - South Wing (Music / Practice) 4| 04/22/27 04/27/27 : i il Testing, ACEJ
Area B - 060 Install Plumbing Fixtures & Trim - Area B - Central Wing (Science / Learning Commons) 5 04/23/27 04/29/27 1 ' [ Install Plum
Area B - 061 Fire Sprinkler Flush & Hydrostatic Test - Area B - Central Wing (Science / Learning Commons) 2 04/23/27 04/26/27 : i [l |Fire SprinkEE
Area A - 062  Mechanical Systems Commissioning - Area A - South Wing (Music / Practice) 3 04/28/27 04/30/27 : i ' Mechanical
Area B - 062 | Install Interior Lighting Fixtures - Area B - Central Wing (Science / Learning Commons) 5/ 04/28/27 05/04/27 ) ! I ‘Install Inte
Area B - 063 | Install Fire Alarm Devices - Area B - Central Wing (Science / Learning Commons) 3 04/28/27 04/30/27 : i [fInstall Fire:/
Area B - 064 | Install HVAC Controls - Area B - Central Wing (Science / Learning Commons) 4 04/28/27 05/03/27|1 E [ Install HVA
Area B - 065 Plumbing Systems Commissioning - Area B - Central Wing (Science / Learning Commons) 2 04/30/27 05/03/27 : E [ PIumbing:S
Area B - 066 Testing, Adjusting & Balancing (Mechanical) - Area B - Central Wing (Science / Learning Commons) 4| 05/04/27 05/07/27 : i Testing, A:\
Area C - 052 | Install Electrical Devices & Wiring Trim - Area C - North Wing (Administration / Classrooms) 5 05/06/27 05/12/27|1 E Install Elg
Area C - 053 | Install Fire Sprinkler Heads & Trim - Area C - North Wing (Administration / Classrooms) 31 05/06/27 05/10/27 : E Install|Firg
Area B - 070 Mechanical Systems Commissioning - Area B - Central Wing (Science / Learning Commons) 3 05/10/27 05/12/27 : i Mechani:c
Area C - 054 | Install Plumbing Fixtures & Trim - Area C - North Wing (Administration / Classrooms) 5 05/11/27 05/17/27 |1 E Install PI
Area C - 055 Fire Sprinkler Flush & Hydrostatic Test - Area C - North Wing (Administration / Classrooms) 2 05/11/27 05/12/27 : E Fire SpriE1
Area C - 056 | Install Interior Lighting Fixtures - Area C - North Wing (Administration / Classrooms) 5 05/13/27 05/19/27 : i Install Ii\
Area C - 057 | Install Fire Alarm Devices - Area C - North Wing (Administration / Classrooms) 3 05/13/27 05/17/27 11 ' Install Fi
Area C - 058 | Install HVAC Controls - Area C - North Wing (Administration / Classrooms) 5 05/13/27 05/19/27 : i Install H:
Area A - 063 Electrical Panel Start-Up / Energization - Area A - South Wing (Music / Practice) 2 05/18/27 05/19/27 : i Electrice:1
Area B - 067 | Electrical Panel Start-Up / Energization - Area B - Central Wing (Science / Learning Commons) 2 05/18/27 05/19/27 11 1o Electrica
Area C - 059 Plumbing Systems Commissioning - Area C - North Wing (Administration / Classrooms) 2 05/18/27 05/19/27 : i g Plumbir:1
Area C - 060 | Electrical Panel Start-Up / Energization - Area C - North Wing (Administration / Classrooms) 2 05/18/27 05/19/27 : i % EIectricz;a
Area A - 064  Electrical Systems Commissioning - Area A - South Wing (Music / Practice) 2 05/20/27 05/21/271) 10 Electrica

Start Date: 08/08/26

Finish Date: 07/19/27 \

Data Date: 10/04/26

Run Date: 10/16/26

EMS_CPM_Schedule DJS (10-15-26).ppx
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. Original - VS AV
ID Description Duration Start Finish O [ N| D] F M A M J J
Area B - 068 | Electrical Systems Commissioning - Area B - Central Wing (Science / Learning Commons) 2 05/20/27 05/21/27 : i EIectric:':l
Area C - 061 Testing, Adjusting & Balancing (Mechanical) - Area C - North Wing (Administration / Classrooms) 5/ 05/20/27 05/26/27 |1 E Testiné
Area C - 062 | Electrical Systems Commissioning - Area C - North Wing (Administration / Classrooms) 2| 05720727 05/21/27 : E | EIectric:':l
Area A - 065  Fire Alarm Device Test - Area A - South Wing (Music / Practice) 2/ 05/21/27 05/24/27 : i Fire AIZE
Area B - 069 Fire Alarm Device Test - Area B - Central Wing (Science / Learning Commons) 2 05/21/27 05/24/27 |1 E FirelAla
Area C - 063 | Fire Alarm Device Test - Area C - North Wing (Administration / Classrooms) 2/ 05/21/27 05/24/27 : E Fire Alz;
Area C - 064 Mechanical Systems Commissioning - Area C - North Wing (Administration / Classrooms) 4| 05/27/27 06/02/27 : E Mechzg
ADD ALT 1 - Shell Classrooms A & B 30 012127 03/03/27 | :
Area A - 066 | Interior Metal Stud Framing (Shell Classrooms A & B) 401721727 01/26/27 : i [}/ Interior Metal:Stud Fram:i
Area A - 067 MEP Rough-In (Electrical/HVAC/Low-Voltage - Shell Classrooms A & B) 5 01/27/27 02/02/27 1 ; [1IMEP Rough-In| (Electrica
Area A - 068 | Interior Wall / Acoustic Insulation (Shell Classrooms A & B) 2, 02/03/27 02/04/27 : i |: Interior:Wall/. Acoustic:
Area A - 069 | Hang Drywall (Shell Classrooms A & B) 4| 02/05/27 02/10/27 : i [17Hang|Drywall|(Shell Cl;a
Area A - 070 Tape, Float & Finish Drywall (Shell Classrooms A & B) 4| 02/11/27 02/16/27 1 ! 0 Tape, Float/& Finish D
Area A - 071  Install Interior Doors, Frames & Hardware (Shell Classrooms A & B) 2 02/17/27 02/18/27 : i | \Install:Interior Doors,:
Area A - 072 | Install Acoustical Ceiling Grid & Tile (Shell Classrooms A & B) 31 02/17/27 02/19/27 : i I lInstall’Acoustical Ceili
Area A - 073  Paint Walls, Prime & Finish (Shell Classrooms A & B) 3 02/17/27 02/19/27 ) : Il Paint:Walls, Prime &R
Area A - 074 | Install Resilient Flooring (Shell Classrooms A & B) 3 02/22/27 02/24/27 : i [l':Install Resilient FIoo:f
Area A - 075 | Install Electrical/Lighting Fixtures & MEP Trim (Shell Classrooms A & B) 3| 02/25/27 03/01/27 : E :FInstall EIectricaI/Ligh
Area A - 076 | Install Visual Display Units & Final Clean / Turnover (Shell Classrooms A & B) 2| 03/02/27 03/03/27 |} E | - Install Visual Display
ADD ALT 2 - Shell Space Kitchen/Conference 89 11/12/26  03/23/27 : :
Area C - 065 | Underslab MEP Rough-In (Floor Drains, Grease Waste Piping - Kitchen/Conference) 5 11/12/26 11/18/26 : i [1 Underslab MEP Rough:Ini(Floor Dr:a\
Area C - 066 | Pour Concrete Slab-on-Grade (Deferred from Shell Phase - Kitchen/Conference) 3 11/19/26 11/23/26 : i i PouI Concrete:Slab-on=Grade (Def(
Area C - 067 | Interior Metal Stud Framing (Kitchen/Conference Shell Space) 5 02/03/27 02/09/27 1 ' {1 Interior:Metal Stud Frar
Area C - 068  MEP Rough-In (Kitchen Equipment Utilities - Electrical/Plumbing/Mechanical/Gas) 6 02/10/27 02/17/27 : i [ MEP Rough-In (Kitché
Area C - 069  Hang Drywall (Kitchen/Conference Shell Space) 4, 02/18/27 02/23/27 : i [1'Hang DrywaIII (Kitch(:e
Area C - 070 Tape, Float & Finish Drywall (Kitchen/Conference Shell Space) 4. 02/24/27 03/01/27 11 ' | Tape,:Float & Finish
Area C - 071 Install Acoustical Ceiling (Kitchen/Conference Shell Space) 31 03/02/27 03/04/27 : i o I Install Acou!stical C:e
Area C - 072 | Install Wall Tile & Resinous Flooring (Kitchen/Conference Shell Space) 4| 03/02/27 03/05/27 : i g [l Install:-Wall Tile & F;{
Area C - 073  Paint Walls, Prime & Finish (Kitchen/Conference Shell Space) 3| 03/02/27 03/04/27 1) 1 8 Il Paint:Walls,[Prime 8
Area C - 074 | Install Kitchen Equipment & Conference Millwork (Kitchen/Conference Shell Space) 6 03/08/27 03/15/27 : E 8 [1 iInstall Kitchen Eq:u
Start Date: 08/08/26
Finish Date: 07/19/27 \\
Data Date: 10/04/26 '
Run Date: 10/16/26
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ID Description

Area C - 075  MEP Trim, Fixture Installation & Final Connections (Kitchen/Conference Shell Space)

Area C - 076 | Final Clean & Turnover (Kitchen/Conference Shell Space)
Preconstruction / Mobilization

General - 001 Notice to Proceed / Contract Execution
General - 003/ Mobilization / Site Logistics Setup
General - 004 Building Permit / AHJ Coordination
General - 009 Building Layout & Control Survey

General - 005 Temporary Facilities, Fencing, Construction Signage Modifications
Building-Wide Long-Lead Procurement

General - 010 Structural Steel - Prepare & Submit Shop Drawings

General - 011 Steel Joists & Deck - Prepare & Submit Shop Drawings

General - 012 Glue-Laminated Timber - Prepare & Submit Shop Drawings

General - 013 TPO Roofing & Metal Roof Panel System - Prepare & Submit Shop Drawings
General - 014 Metal & Composite Wall Panel System - Prepare & Submit Shop Drawings
General - 015 Aluminum Storefronts & Glazing - Prepare & Submit Shop Drawings
General - 016 HM/Wood Doors, Frames & Hardware - Prepare & Submit Shop Drawings
General - 017 Flooring & Acoustical Ceiling Systems - Prepare & Submit Shop Drawings
General - 018 Architectural Wood Casework & Countertops - Prepare & Submit Shop Drawings
General - 019 Food Service Equipment - Prepare & Submit Shop Drawings

General - 020 Toilet Partitions & Accessories - Prepare & Submit Shop Drawings

General - 021 Building Signage - Prepare & Submit Shop Drawings

General - 022 Electrical Switchgear & Panelboards - Prepare & Submit Shop Drawings
General - 023/ Air Tempering System Equipment (RTUs) - Prepare & Submit Shop Drawings
General - 024 Fire Detection & Alarm System - Prepare & Submit Shop Drawings

General - 025/ Fire Sprinkler System Materials - Prepare & Submit Shop Drawings

General - 030 Steel Joists & Deck - A/E Review & Approval

General - 031 Glue-Laminated Timber - A/E Review & Approval

General - 037 Structural Steel - A/E Review & Approval

General - 026 Toilet Partitions & Accessories - A/E Review & Approval

General - 027 Building Signage - A/E Review & Approval

Original
Duration

4
2

30

119

25

v L1 OO O U1 1 O oY L O OO O w

16
10

Start

03/16/27
03/22/27

08/20/26A

08/20/26A
08/21/26A
08/21/26A
08/21/26A

10/05/26

08/21/26A

08/21/26A
10/05/26A
10/05/26A
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/05/26
10/12/26
10/12/26

Finish

03/19/27
03/23/27

10/07/26

08/20/26A
08/26/26A
08/21/26A
08/25/26A

10/07/26

02/17/27

09/28/26A
10/07/26A
10/07/26A
10/12/26
10/12/26
10/14/26
10/14/26
10/12/26
10/14/26
10/14/26
10/09/26
10/09/26
10/12/26
10/12/26
10/09/26
10/09/26
10/26/26
10/26/26
10/16/26
10/21/26
10/21/26

M)

AlS| O] NI D] J F

2026 2027
M A M

[h: MEP. Trim

I Notiée to Proceed|/:Contract Execution
I-Mobilization|/ Sitr—!\ Logistics:Setup

| Building Permit/ AHJ Coordination

| BuiI%:Iing Layout &l ControliSurvey,

[ Final:Clean & Tur

R

Fixtun:-:‘

IR Structural:Steel - Prepare & Submit{Shop D

E|] Temporary|Facilities;: Fencing, Constructi

Steel Joists|&:Deck::: Prepare & Submit SE\
Glue-Laminated:Timber:-:Prepare (& Subm
TPO Roofing:8:Metal Roof:Panel SystenE

Metal 8 Composite:Wall:Panel System -:l

Aluminum|Storefronts &: Glazing|- Prepa
HM/Wood|Doors: Frames: & Hardware -:l
Flooring &} Acoustical Ceiling: Systems - i’

Architectural:Wood:Casework!& Counter

Food Service Equipment:- Prepare & SuE)
Toilet Partitions:& Accessories - Prepare &
Building Sig'nage s Prepare & Submit Shc!
Electrical Switchgear: & Panelboards - Pr:e
Air Tempering:System Equipment (RTUs).
Fire Detection & ‘Alarm System - F!reparel
Fire Sprinkler:System:Materials, - Prepare:é
Steel'Joists & Deck - A/E:Review & App
GIue—LarPinated Timber:- A/E Review ét
: Structural/Steel -/A/E Review: & Approva;l
o I:! Toilet:Partitions & Accessories -JA/E Re)

" || Building Signage -'A/E Review & Apprcs

Start Date: 08/08/26
Finish Date: 07/19/27
Data Date: 10/04/26
Run Date: 10/16/26
EMS_CPM_Schedule DJS (10-15-26).ppx
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ID Description

General - 028 Fire Detection & Alarm System - A/E Review & Approval

General - 029 Fire Sprinkler System Materials - A/E Review & Approval

General - 032 TPO Roofing & Metal Roof Panel System - A/E Review & Approval
General - 033 Metal & Composite Wall Panel System - A/E Review & Approval
General - 034 Flooring & Acoustical Ceiling Systems - A/E Review & Approval
General - 035 Electrical Switchgear & Panelboards - A/E Review & Approval
General - 036/ Air Tempering System Equipment (RTUs) - A/E Review & Approval
General - 038 Aluminum Storefronts & Glazing - A/E Review & Approval
General - 039 HM/Wood Doors, Frames & Hardware - A/E Review & Approval
General - 040 Architectural Wood Casework & Countertops - A/E Review & Approval
General - 041 Food Service Equipment - A/E Review & Approval

General - 053 Structural Steel Fabrication

General - 042 Toilet Partitions & Accessories - Fabrication

General - 043 Building Signage - Fabrication

General - 044 Fire Detection & Alarm System - Fabrication

General - 045 Fire Sprinkler System Materials - Fabrication

General - 046 Steel Joists & Deck - Fabrication

General - 047 Glue-Laminated Timber - Fabrication

General - 048 TPO Roofing & Metal Roof Panel System - Fabrication

General - 049 Metal & Composite Wall Panel System - Fabrication

General - 050 Flooring & Acoustical Ceiling Systems - Fabrication

General - 051 Electrical Switchgear & Panelboards - Fabrication

General - 052| Air Tempering System Equipment (RTUs) - Fabrication

General - 054 Aluminum Storefronts & Glazing - Fabrication

General - 055 HM/Wood Doors, Frames & Hardware - Fabrication

General - 056 Architectural Wood Casework & Countertops - Fabrication
General - 057 Food Service Equipment - Fabrication

General - 058 Building Signage - Deliver to Site

General - 059 Fire Detection & Alarm System - Deliver to Site

General - 060 Toilet Partitions & Accessories - Deliver to Site

General - 061 Fire Sprinkler System Materials - Deliver to Site

Original
Duration
8
8
10
10
10
10
10
10
10
10
10
30
10
8
8
10
41
30
30
30
20
20
75
40
20
30
40

w w ow N

Start

10/12/26
10/12/26
10/13/26
10/13/26
10/13/26
10/13/26
10/13/26
10/15/26
10/15/26
10/15/26
10/15/26
10/19/26
10/22/26
10/22/26
10/22/26
10/22/26
10/27/26
10/27/26
10/27/26
10/27/26
10/27/26
10/27/26
10/27/26
10/29/26
10/29/26
10/29/26
10/29/26
11/03/26
11/03/26
11/05/26
11/05/26

Finish

10/21/26
10/21/26
10/26/26
10/26/26
10/26/26
10/26/26
10/26/26
10/28/26
10/28/26
10/28/26
10/28/26
12/01/26
11/04/26
11/02/26
11/02/26
11/04/26
12/28/26
12/09/26
12/09/26
12/09/26
11/23/26
11/23/26
02/15/27
12/29/26
11/25/26
12/11/26
12/29/26
11/04/26
11/05/26
11/09/26
11/09/26

h

2026 2027
O [ N| D] F M A M

['|| Fire Sprinkler System Materials ;
TPO Roofing & Metal Roof:Pan
Metal ‘& Composite Wall:Panel

Aluminum:Storefronts: & Glazin

Building:Signage - Fabrication

[
FireDetection &:Alarm, Systen

1 Tﬁo Roofing & Metal Ro
| T :*Metal & Composite Wall

| 1 |Electrical‘Switchgear-& Pan
Air Tempering

Data Date

11| Fire Detelttion: & Alarm System V- Ré

Flooring|[& Acoustical|Ceiling Systemsi—
Electrical Switchgear & Panelboards - A
Air Tempering: System Equipment (RTL:J

HM/Wooed:Doors, Frames: & Ha rdware!
Architectural:Wood Casework: & Coun:t
Food:Service:Equipment:- /A/E Review|§
Structural:Steel:Fabrication 1

Toilet Partitions/& Accessories - Fabri

Fire:Sprinkler System Materialls - Fabr;i
Steel Joists ‘& Deck |- Fabricati
I T F:Glue-Laminated:Timber 5

I 1 [Flooring & /Acoustical:Ceiling Syst(:e

Aluminum Storefrontf & GIa:Z

[ 77K HM/Wood! Doors,:Frames & Hardy
[ Alrchitectural Wood Caselwork 8:L
Food Service Equipmtlent - Fa;l:

|- Building ‘Signage/- Deliver:to Site | I

| Fire Detection & Alarm Systerln - Deli\;

[} Toilet{Partitions & Accessories - Deliv

[t Fire Sprinkler;System:Materials - Deli

J )

A/E Ré
el Syste

System:

g - AJE

|
- Fabr:i

Fabric:a
of Pan%
Panel S

elboard

I
System

Start Date: 08/08/26
Finish Date: 07/19/27
Data Date: 10/04/26
Run Date: 10/16/26
EMS_CPM_Schedule DJS (10-15-26).ppx
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ID Description

General - 062 Flooring & Acoustical Ceiling Systems - Deliver to Site
General - 063 Electrical Switchgear & Panelboards - Deliver to Site
General - 064 HM/Wood Doors, Frames & Hardware - Deliver to Site
General - 073 Structural Steel - Deliver to Site

General - 065 Glue-Laminated Timber - Deliver to Site

General - 066 TPO Roofing & Metal Roof Panel System - Deliver to Site
General - 067 Metal & Composite Wall Panel System - Deliver to Site
General - 069 Architectural Wood Casework & Countertops - Deliver to Site
General - 070 Steel Joists & Deck - Deliver to Site

General - 071 Aluminum Storefronts & Glazing - Deliver to Site
General - 072 Food Service Equipment - Deliver to Site

General - 068 Air Tempering System Equipment (RTUs) - Deliver to Site

N o wwww o w w A w

Start

11/24/26
11/24/26
11/30/26
12/02/26
12/10/26
12/10/26
12/10/26
12/14/26
12/29/26
12/30/26
12/30/26
02/16/27

Building-Wide Systems Head-End Programming, Energization & Final Certification ‘

General - 074 Main Switchgear Energization

General - 075 Program Fire Alarm System Head-End / Control Panel
General - 076 Program Building Management System (BAS) Head-End
General - 077 Fire Alarm System Final Certification (AHJ Witness Test)

05/13/27‘

05/13/27
05/18/27
05/20/27
05/25/27

Final Site Work

General - 078 Final Landscaping & Irrigation (Low Water-Use Plantings)
General - 079 Site Concrete Flatwork / Sidewalks / Terraced Seating Hardscape
General - 080 Pavement Markings

General - 081 Site / Premises Identification Signage

General - 082 Welded Wire Fences & Gates

General - 083 Final Site Cleanup

03/09/27‘

03/09/27
03/09/27
03/18/27
03/18/27
03/19/27
03/24/27

Closeout

General - 084 Substantial Completion Punch List Walkthrough (Architect/Owner)
General - 085 Commissioning / TAB Reports & Final Cx Documentation

General - 086 Correction of Punch List Items

General - 087 Final Cleaning

General - 088 Owner Demonstration & Training

06/03/27‘

06/03/27
06/03/27
06/07/27
06/21/27
06/21/27

Data Date

2027
D F M A M J J

i Flcgléring &“Acoustical Ceilling Sys:t
[}| Electrical' Switchgear. & Panelboar
It HM/Wood:Doors, Frames{& Hard
[} Structural Steel - Deliver to Site:

i Gllue—Laminated Timber{- DeIiv:e
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ID Description Dourlrzlc?c?r: Start Finish
General - 089 Compile & Submit Closeout Submittals (O&M, Warranties, As-Builts) 5 06/21/27 06/25/27
General - 090 Final Inspections (Building Official, Fire Marshal, AHJ) 3 07/06/27 07/08/27
General - 091 Certificate of Occupancy Issued 2| 07/09/27 07/12/27
General - 092 SUBSTANTIAL COMPLETION (MILESTONE) 0 07/12/27
General - 093 Final Completion / Final Payment Application 5 07/13/27 07/19/27

Site Retaining Wall (North Side) 41‘ 08/20/26A‘ 10/22/26
General - 094 Excavate for Retaining Wall Footing / Subgrade Prep (North Site) 16 08/20/26A  09/10/26A
General - 095 Form & Pour Retaining Wall Footing (North Site) 1 09/11/26A  09/11/26A
General - 096 Erect Wall Forms & Place Reinforcing Steel (North Site) 2/ 09/16/26A| 09/18/26A
General - 097 Pour Retaining Wall Stem (North Site) 3/ 09/21/26A  09/24/26A
General - 098 Strip Forms & Cure Retaining Wall (North Site) 3| 09/28/26A 10/05/26A
General - 099 Install Waterproofing & Drainage Board at Retaining Wall (North Site) 7/ 10/05/26A  10/13/26A
General - 100 Tie-in Drains to storm water Behind Retaining Wall (North Site) 5 10/05/26 10/09/26
General - 101 Backfill & Compact Behind Retaining Wall (North Site) 4| 10/12/26 10/15/26
General - 102 Install Retaining Wall Cap / Guardrail (North Site) 3| 10/16/26 10/20/26
General - 103 Final Grading & Site Restoration at Retaining Wall (North Side) 2 10/21/26 10/22/26

i

I Excavate for Retaining Wall Footing / Subgrad
- 1

2027
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s
[]
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[
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[
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Data Date

[ Install Retaining Wall Cap /|Guardrail (
I" Final Grading & Site Restoration at Re
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