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TIMELINE Quarter One Quarter Two Quarter Three Quarter Four

A Day
Foundations 
for Algebra I

(Every Day)

Algebra I 
(Every Day)

Algebra I 
(Every Other Day)

B Day Algebra I
 (Every Other Day)

Credits 0.5 Credit 1.0 Credit

Total Credit
Potential 1.5 Credits

Algebra I Support Model
Course Progression, Schedule Breakdown & Credit Structure



High Dosage Tutoring
Program Structure, Professional Development & Implementation Partner



Tutoring Structure
Beginning in quarter two, 
tutoring will be provided to 
students in their Algebra I class.

Tutoring will be provided in a 1:4 
student ratio for three times per 
week; groups can change each 
class.



Training & Materials
Tutors will receive up to 32 hours 
of training in pedagogy and our 
iM curriculum

Additionally, teachers of the 
course will be paid a small 
stipend for their collaboration 
after school hours with the 
tutors.



Partnership & Hiring
We are partnering with Unlimited 
Instruction (UI).

UI will hire, process, and train all 
tutors, meeting our standards for 
background checks.



High Dosage Tutoring
Grant Fiscal Breakdown & Resource Allocation

80.0% ALLOCATION

Tutoring 
Stipends

$40,906.31
Direct compensation for 
tutoring personnel providing 
1:4 student ratio instruction.

8.8% ALLOCATION

Teacher 
Planning

$3,387.56
Stipends for teacher 
collaboration and alignment 
after school hours.

8.0% ALLOCATION

Program Coord.

$4,065.98
Program coordination, 
partner oversight, and 
administrative management.

3.2% ALLOCATION

Resources

$1,636.36
Instructional materials, 
curriculum licenses, and 
learning tools.

TOTAL GRANT FUNDING ALLOCATION    $49,995.31


