Capital Reserve Update

Business Operations Committee
October 21, 2026




Discussion ltems

2025 and 2026 Capital project update

PAFIG Grant

McClure Meeting (OCT 2026)

Athletic Field Use Study




2025-2027 Cap Project List

2025-2026 2026-2027
TECH - Access Point replacement $50,000 | [TECH - Infrastructure upgrades $50,000 |Ongoing
HAY - Roof Repair $72,860 | |MS - Phase 2 painting $85,000 |Pending
HS - Camera System replacment $593,523 | |NH - Generator replacement $105,868 [June
MS - PAD AUD upgrades $1,151,801 | [NH - Flooring $130,000 |Completed
ESC - Parking lot replacement $61,648 | [NH - HVAC replacement $7,052,873 |Pending/Grant
RT - Chiller replacement $184,896 | |District - Painting $75,000 |Ongoing
SS - Domestic hot water heater $83,337 | |MS - MetEd Switchgear $81,234 |December
ESC - Fence repair $7,690 | [HS - Gym Sound System $22,000 [Completed
HS - PAD spot lights $194,793 | |HS - Art Room doors $34,000 |Completed
HS Farmhouse paving $16,323 | [HS - Pool mini-split system $22,000 [Completed
ESC - Gas line repair $34,000 | [Farmhouse - HVAC repair $19,000 [Completed
HS - Pool filter/valve replacement $397,944 | [SB - Sound system replacement $19,000 |Completed
SS - Fire punp replacement $66,980 | [RT - Driveway improvement $23,000 |[November
NH - Office (paint/carpet) $21,500 [December
TOTAL $2,915,796 | [TOTAL $7,740,475
GRANT - PAFIG $5,000,000

$2,740,475




McClure Meeting - OCT 2026

* North Hills & Sinking Springs HVAC Projects
= Commence HVAC project engineering

= Project savings potential

 Facilities Assessment - DEC 2026



Athletic Field Use Study

e Current use study
= Fields, Teams, Hours, Rentals
= Current field condition assessment
= Required maintenance
» Stadium turf testing/assessment (Fall 2026)
* Design concepts for optimizing field space and use

* Financial impact study (Capital planning, Fundraising, Grants)
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Next Steps

2026-27 Capital Project Updates

Refine 2027-2033 Capital Project plan

= Fnrolliment review

= McClure Facility Assessment Report

Sinking Springs farmhouse

Financial considerations (Cap budgeting, grants, sponsorships, Panther Foundation)
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