Oct 13, 2026

Student Outcome Committee Meeting

Attendees:
Glenn Hushman
Trey Smith
Amy Rome

Summary or key decisions

e SOC will narrow focus to two key areas:
o Tracking the impact of student interventions
o Tracking the impact of teacher professional development (data driven
instruction focus)
e Tracking systems are in development by school leadership
e SOC will be able to review early data by the end of the calendar year for both key
areas

Discussion summary

e What is measured matters. How does the EM leadership know if the work
around student intervention and teacher professional development?

e What are expectations for teachers as a result of professional development? Are
teachers trying new things? How is it working?

e What strategies and predictable routines are being built to monitor ongoing
progress with data driven instruction?

Action items/Next Steps

[J Trey and Marg aligning on next steps for answering the
questions from the discussion

[J SOC to align on what is possible to track and review by end of
the calendar year
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