Strategic Plan Meeting Lakeview Junior High School

Wednesday, September 23, 2026 5:45 PM 701 Plainfield Road

Central Downers Grove, IL 60516

Steve Dlugo: Present
Megan DuPass:  Present
Brian Liedtke: Present
Adam Sage: Present
Darren Spiegel:  Present
Tiffany Watson:  Present

Doug Wiley: Present
Present: 7.

L. Roll Call
The Strategic Plan Meeting of Center Cass 66 was called to order by President Brian Liedtke at 5:50 p.m.
on Wednesday, September 23, 2026, in the Lakeview Jr. High LRC.

II. Pledge of Allegiance
The Pledge of Allegiance was led by Board President Brian Liedtke.

II. Scheduled Time to Address the Board
There were no scheduled speakers at the September 23, 2026 Strategic Plan meeting.

IV. Approval of Minutes

Motion to approve the Minutes from the August 26, 2026 Strategic Plan meeting. This motion, made by
Adam Sage and seconded by Tiffany Watson, Passed.

Steve DIugo: Yea, Megan DuPass: Yea, Brian Liedtke: Yea, Adam Sage: Yea, Darren Spiegel: Yea,
Tiffany Watson: Yea, Doug Wiley: Yea

Yea: 7, Nay: 0

V. Reconnect
Board President Liedtke welcomed the committee.

VL. Timeline
Individual Goal group meetings will be scheduled, followed by the entire Strategic Plan Committee
reconvening on October 21 to take steps toward a draft plan.

VII. District Mission and Purpose Statement
Dr. Wise shared an updated mission and purpose statement for the committee to consider.

VIII. Goal Updates
Dr. Rhoads went over the updated goal work in committees.

IX. Learning Walks



Mrs. Matthews took the committee through a Learning Walk activity where they were able to provide
feedback on the District’s vision, goals, strategic actions, and outcomes.

X. Break Out Groups

A great deal of feedback was gathered, and pertinent conversations took place amongst stakeholders.
Goal groups met briefly to discuss their feedback before adjournment.

XI. Adjournment

Motion to adjourn the September 23, 2026 Strategic Plan meeting. This motion, made by Tiffany Watson
and seconded by Adam Sage, Passed.

Steve Dlugo: Yea, Megan DuPass: Yea, Brian Liedtke: Yea, Adam Sage: Yea, Darren Spiegel: Yea,
Tiffany Watson: Yea, Doug Wiley: Yea

Yea: 7, Nay: 0

The September 23, 2026 Strategic Plan meeting was adjourned at 8:08 p.m.

Respectfully submitted,
Maria Gannon, recording secretary

President, Board of Education Secretary, Board of Education



